Development Corporation of Mercedes, Inc.
REGULAR CALLED MEETING
November 15, 2023 at 11:30AM
320 S. Ohio



Development Corporation of Mercedes, Inc.
Agenda
November 15,2023 11:30AM
320 S Ohio

NOTICE, is hereby given that the Development Corporation of Mercedes, Inc. will be holding a Regular Called Meeting
on Wednesday, November 15, 2023 at 11:30AM at the Development Corporation of Mercedes at 320 South Ohio for
the purpose of considering and taking formal action regarding the following items:

Call meeting to order

L N A Ov e D

—_ O

Discussion and Action:
Discussion and Action:
Discussion and Action:
Discussion and Action:
Discussion and Action:
Discussion and Action:
Discussion and Action:
Discussion and Action:
. Discussion and Action:
. Executive Session: Section 551.087: Economic development negotiations with Project Knights, Project M30,

October 18, 2023 Minutes

October 2023 Financials

Inventory

Signage Grant

ICSC, Red River

Marketing Collateral

RGVLS Gala

Resolution to Approve Utilizing AMEX points for Christmas Bonus/Gift Cards
Tabled Agenda Items

Project 150, Project M2, Project AHSTI, Project N. Valdemar, Project Bert Ogden, Project A. Garcia, Project
RGVLS, Project Mercedes Light Industrial Park, Project Ali, Project G. Schwarz, Project Cruz, Project STM,
Project Coffee, Project Killer V, Project Carwash, Project Rios and Project UT, Section 551.071: pending
legal issues with delinquent loan MD International and on any regular agenda item requiring confidential,
attorney-client advice necessitated by the deliberation or discussion of said item as needed.

12. Discussion and Action:

13. Adjournment

item #11

The Board of Directors reserves the right to go into Executive Session at any time during the meeting to consult with its attorney in accordance with Section 551.071;
deliberate the purchase or sale of real property in accordance with Section 551.072; deliberate personnel matters in accordance with Section 551.074; and/or deliberate
economic development negotiations in accordance with Section 551.087. This notice is given in accordance with Vernon’s Texas Code Annotated, Texas Government

Code, Section 551.001 et. seq.

1 hereby certify this Notice of a Meeting of the Development Corporation of Mercedes was posted in accordance with the Open Meetings Act on the outside bulletin board
at City Hall of the City of Mercedes, located at 400 S Ohio, visible and accessible to the general public during and after working hours. This notice was posted on the gth

day of November 2023 at 3:00PM and will remain so posted continyOusly for at least 72-hours proceeding the scheduled time of this meeting in accordance with Chapter
551 of the Texas Goveryment Qode.
ATTEST: OW/

Melissa Rafirez, Development Corporation of Mercedes






2. Discussion and Action: October 18, 2023 Minutes



Development Corporation of Mercedes, Inc.
Regular Called Meeting
Wednesday, October 18,2023 11:30AM

Board Members Present:

Fred Gonzalez- President

Marcos Garcia —Vice President (Virtually)
Lou Huerta — Secretary

Joe Flores — Member

Peggy Marie Chavez Yanez - Treasurer

Board Members Absent:
Roel Villanueva - Member
Tony Garza - Member

EDC Staff Present:

Melissa Ramirez — Executive Director

Zefra Mascorro — Administrative Coordinator
Mario Salinas — Marketing Specialist

Mark Sossi - DCM Attorney

EDC Staff Absent:

City Staff Present:
Javier Ramirez- Assistant City Manager

City Staff Absent:
Alberto Perez — City Manager

Others Present:
Rudy Salinas- SAS CPA

1. Call Meeting to order
Fred Gonzalez called the meeting to order at 11:36AM

2. Discussion and Action: August 10, 2023 Minutes & August 16, 2023 Minutes
Marcos Garcia voted to approve the September 20, 2023 Minutes as presented. Seconded by Lou
Huerta. All voted aye.



3. Discussion and Action: September 2023 Financials
Joe Flores voted to approve the August 2023 Financials as presented. Seconded by Lou Huerta.
All voted aye.

Mr. Marc Sossi entered the Executive Session at 11:404AM

4. Discussion and Action: Repayment from City
Joe Flores voted to have the DCM Attorney draft the repayment due date and formalize the
repayment in a contract. Seconded by Peggy Chavez-Yanez. All voted aye.

Mr. Javier Ramirez entered the Executive Session at 11:47AM

5. Discussion: CivicServe Training
Melissa Ramirez presented the CivicServe Training.

6. Executive Session: Section 551.087: Economic development negotiations with Project
NTM, Project M30, Project 150, Project M2, Project AHSTI, Project N. Valdemar, Project
Bert Ogden, Project A. Garcia, Project RGVLS, Project Mercedes Light Industrial Park,
Project Ali, Project G. Schwarz, Project Cruz, Project STM, Project Coffee, Project Killer
V, Project Carwash, Project Rios and Project UT. Section 551.074 Executive Director
Contract and Section 551.071: pending legal issues with delinquent loan MD International
and on any regular agenda item requiring confidential, attorney-client advice necessitated
by the deliberation or discussion of said item as needed.

The Board went into Executive Session at 12:18PM
The Board went into Open Session at 12:45PM

7. Discussion and Action: item #6
Joe Flores motioned deny Project NTM. Seconded by Lou Huerta. All voted aye.

Peggy Chavez-Yanez motioned to approve the Performance Agreement for Project M30 as
discussed in Executive Session. Seconded by Lou Huerta. All voted aye.

Joe Flores motioned to move forward with the EDA grant for the construction of mile 1W as
discussed in Executive Session. Seconded by Peggy Chavez-Yanez. All voted aye.

8. Adjournment:12:40PM



Fred Gonzalez, President Joe Flores, Jr., Member

Marcos Garcia, Vice-President Tony Garza, Member

Peggy Marie Chavez-Yanez, Treasurer Roel Villanueva, Member .

Lou Huerta, Secretary



3. Discussion and Action: October 2023 Financials
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - EDC
As of October 31, 2023

_ Oct31,23 Sep 30, 23 § Change
ASSETS
Current Assets
Checking/Savings
10001 - Cash & Cash Equivalents
11010.5 - Cash - Development Corp_3057 950,968.16 890,705.06 60,263.10
11011 - VTX Bond 2016 200.00 200.00 0.00
11012 - Development Corp - TXCLASS 135,245.27 134,606.25 639.02
Total 10001 - Cash & Cash Equivalents 1.086.413.43 1,025,511 31 60,902.12
11200 - Restricted Cash & Cash Equiv.
11013 - EDC 2006 Reserve - TXCLASS 288.704.48 287,340.36 1,364.12
Total 11200 - Restricted Cash & Cash Equiv. 288,704.48 287,340.36 1,364.12
Total Checking/Savings 1,375.117.91 1,312,851.67 62,266.24
Accounts Receivable
13019 - Sales Tax Receivable 344,493.13 344,493.13 0.00
13026.1 - Oth. Receivables 16.427.36 16,427.36 0.00
Total Accounts Receivable 360,920.49 360,920 49 0.00
Total Current Assets 1,7356,038.40 1,673,772.16 62,266.24
Fixed Assets
11020 - Redevelopment Asset 3,150.066.42 3,150,066.42 0.00
Total Fixed Assets 3,150,066.42 3,150,066.42 0.00
Other Assets
13078 - Loan Rec - MD Int'l(Orb-Galvan) 103,388.84 103,388.84 0.00
13999 - Note Receivable - City 341.323.56 341,323.56 0.00
Total Other Assets 444,712.40 444,712.40 0.00
TOTAL ASSETS 5,330,817.22 5,268,550.98 62,266.24
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20001 - Accounts Payable 7,789.86 -171.60 7,961.46
Total Accounts Payable 7,789.88 -171.60 7,961.46
Other Current Liabilities
Amex Credit Card Payable -318.47 -318.47 0.00
22170 - Insurance Payable 409.44 391.36 18.08
24000 - Payroll Liabilities 3,550.98 5,161.16 -2,610.18
Total Other Current Liabilities 3.641.95 5,234.05 -2,592.10
Total Current Liabilities 11,431 81 6,062.45 5,369.36
Long Term Liabilities
28004 - Due to City - Proposed 49,093.34 49,093.34 0.00
28005 - Due to City for MIF - Proposed 29.712.11 29,712.11 0.00
Total Long Term Liabilities 78,805.45 78,305.45 0.00
Total Liabilities 90,237.26 84,867.90 5,369.356
Equity
32000 - Unassigned Fund Balance 1.879,971.65 1.584,845.77 95,125.88
37000 - Restricted Fund Balance 405,205.16 403,841.04 1,364.12
38000 - Nonspendable Fund Balance 3,098,506 .27 3,098,5086.27 0.00
Net Income 56,896 38 36.490.00 -39,593.12
Total Equity 5,240,579 96 5.183,683.08 55,896.88
5,330,817.22 5,268,550.98 62,266.24

TOTAL LIABILITIES & EQUITY




1:43 PM
11/08/23

Accrual Basis

Economic Development Corporation of Mercedes, Texas (EDC)
2023-2024 Profit & Loss Budget vs. Actual

For the Period Ending October 31, 2023

Ordinary Income/Expense

Income
Taxes

40040 - Sales Tax

Total Taxes

44000 - Miscellaneous

44004 -
44005
44008
44020 -
44097 -

Other Income - City Pmt MKTG

- Texas Class Transfer

Other Income-City Pmt VTX
Interest - TX Class

Other Financing Sources-Reserve

Total 44000 - Miscellaneous

Total Income

Expense

5100000 - Personnel Costs

5101010 -
- TMRS Cantribution
5101120 -
5101127 -
5101140 -
5101160 -
- Worker's Comp

5101100

5101180

Salaries

Social Security

Cell Phone Allowance
Unemployment Comp
Health/Life Insurance

Total 5100000 - Personnel Costs

5102000 - Other Services & Charges

5102010 -
- Contract Labor - Writer

5102011
5102012

5102021

5102074

5102102

5102131

5102134

5102142

5102160

5102165 -
5102310 -
5102320 -
- Projects
5102340 -
5102343 -
5102355 -
5102356 -
5102362 -
5102365 -
- TLF Repayment - Principal
- TLF Repayment - Interest

5102335

5102371
5102372

5102379 -
- VTX Note

5102396

5102397 -
5102399 -

Marketing & Promotion

- Automobile Mileage
5102020 -
- Loan Fees - EDC
5102023 -
5102025 -

Audit

Leadership Empowerment Group
Telephones

- Downtown Development
5102080 -
5102095 -
- Crime Insurance
5102125 -
5102130 -
- Web-Site
5102133 -
- Bldg Lease
- Janitorial

5102144 -
5102150 -
- Water Bill

Office Equipment - Lease
Meetings

Legal
Membership/Subs

Miscellaneous

Receptionist
Travel & Training

Electricity
Sponsorships
Professional Fees - Accounting

Chamber

Project Southern Tire Mart
Series 2007 - Interest
Series 2007 - Principal
Project Rios of Mercedes
Project VIDA

Project RGV Livestock Show Park

Project Orchard Grove Apartment
Outlet Mall Oct 18’ - Oct 28’

Total 5102000 - Other Services & Charges

5102500 - Maintenance

5102520 -
- Maintenance

5102540

Office Equipment

Total 5102500 - Maintenance

5103000 - Supplies

5103050

- Dffice Supplies

191,894 .05

191,894.05

0.00
0.00
10,416 87
2,003.14
0.00

204,313.86

15,554.40
248715
1,188.54

50.00
0.00
1,397.96
0.00

20.678 05

5,813 54
400.00

104.67
0.00

0.00

0.00
439.11
000
29979
51.06
0.00
4,340.00
100.00
665.00
35.00
1,500.00
2,160.00
0.00

0.00
147.67
304.43
250.00
1,750.00
8,540.21
0.00

0.00

0.00

0.00
51,400.00
15,000.00
10.230.23
1,250.73
0.00
20.833.24
0.00

000

2,000 00

Budget $ Over Budget % of Budget
2,000,000.00 -1,808,105.95 9.6%
2.000.000.00 -1,808,105.95 96
24,000.00 -24,000.00 0.0%
143,660.98 -143,660.98 0.0%
125,000.00 -114,583.33 8.3%
5,000.00 -2,996.86 40.1%
709.000.00 -709,000.00 0.0%
1,006,660.98 -994,241.17 b 1.2%
3,006,660.98 -2,802,347 12 6.8%
208.200.00 -192,645.60 7.5%
38.100.60 -35613 45 6.5%
-12,908.40 -11,719.86 9.2%
600.00 -550.00 8.3%
2,200.00 -2,200.00 0.0%
20.844.00 -19,446.04 6.7%
430.00 -430.00 0.0%
283.283.00 -262,604.95 7.3%
13,150.00 -6,336.46 51.8%
6,000.00 -5,600.00 6.7%
2,000.00 -1,895.33 5.2%
9,000.00 -8,000.00 0.0%
750.00 -750.00 0.0%
12,000.00 -12,000.00 0.0%
5,400.00 -4,960.89 8.1%
70,000.00 -70,000.00 0.0%
4,500.00 -4,200.21 6.7%
2,600.00 -2,548.94 2.0%
700.00 -700.00 0.0%
45,000.00 -40,660.00 9.6%
2,000.00 -1,800.00 5.0%
7.980.00 -7.315.00 8.3%
1,500.00 -1,465.00 2.3%
16,791.00 -15,291.00 8.9%
13,200.00 -11,040.00 16.4%
14,000.00 -14,000.00 0.0%
5,000.00 -5,000.00 0.0%
1,700.00 -1,552.33 8.7%
4,700.00 -4,395.57 6.5%
18,850.00 -13,600.00 1.3%
21,000.00 -19,250.00 8.3%
826,056.98 -817.516.77 1.0%
22,000.00 -22,000.00 0.0%
217,300.00 -217,800.00 0.0%
45,500.00 -45,500.00 00%
235.000.00 -235,000.00 0.0%
51,400.00 0.00 100.0%
15,000.00 0.00 100.0%%
127,209.84 -116,979 61 8.0%
10,390.08 -9,129.35 12.1%
25.000.00 -25,000.00 0.0%
250,000.08 -229.166.74 3 3%
50,000.00 -50.000.00 0.0%
530,000 00 -530,000.00 0.0%
2,883,177.98 -2.556,553.20 4.7%
5,000.00 -6,000.00 0.0%
31.200.00 31,147.24 0.2%
37,200.0C -37.147.24 017
.1.938.81 3.19

Page 1



1:43 PM Economic Development Corporation of Mercedes, Texas (EDC)

11/09/23

Accrual Basis

2023-2024 Profit & Loss Budget vs. Actual
For the Period Ending October 31, 2023

Total 5103000 - Supplies

5104000 - Capital Outlay
5104005 - Furniture & Fixtures

Total 5104000 - Capital Outlay
Total Expense
Net Ordinary Income

Net Income

Oct 2_3_ B § Over Budget % of Budget
61.39 -1,938.61 3.1%
0.00 -1,000.00 0.0%
0.00 o -1,000.00 0.0%
147,416.98 -2,859,244 00 4.9%
56,896.88 56,896 88 100.0°
56,896.88 56,896.88 100.0%

Page 2



Economic Development Corporation of Mercedes, Texas (EDC)
Balance Sheet - R.B.E.G. Grant

As of October 31, 2023

ASSETS
Current Assets
Checking/Savings
11111.1 - Restricted Cash & Cash Eq.
11010.1 - Cash - EDC R.B.E.G. Grant
11012.1 - EDC RBEG Grant-TXCLASS

Total 11111.1 - Restricted Cash & Cash Eq.

Total Checking/Savings

Total Current Assets

Other Assets

13026.2 -
13076.1 -
13078.1 -
13079.1 -
13082.1 -
13089.3 -
13092.1 -
13096.1 -
13097.1 -
13098.1 -
13098.3 -
13296.1 -

Other Receivable

Loan Rec - DeLaGarza Bakery
Loan Rec - MD International
Loan Rec - First Nat'l B(Gomez)
Loan Rec - The Grind (JOM Inves
Loan Rec - Martha Carrillo - 2
Loan Rec - Reybotics, LLC (Adv)
Loan Rec - Top Gym - San Miguel
Loan Rec - Ashley R Gonzalez
N/R - Valor Fitness LLC

N/R - NTM Ventures LLC
Allowance - RBEG

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
32000 - Unassigned Fund Balance
32001.1 - Fund Balance - Auxiliary
37000.1 - Restricted Fund Balance - RBEG

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

~ Oct :_317, 23 Sep 30, 23 $ Change
245,211.19 237,855.78 7,355.41
44,166.28 43,957.60 208.68
B 289,377.47 281,813.38 7,564.09
B 289,377.47 281,813.38 7,564.09
289,377.47 281,813.38 7,564.09
5,788.68 5,788.68 0.00
76,340.23 78,007.32 -1,667.09
43.,379.64 43,379.64 0.00
25,822.45 25,822.45 0.00
33,306.49 33,669.55 -363.06
67,933.02 68,671.57 -738.55
145,827.34 145,827.76 -0.42
23,635.21 24,740.13 -1,104.92
41,314.90 41,314.90 0.00
42,283.54 42,524.00 -240.46
75,670.33 77,447.54 -1,777.21
-28,326.68 -28,326.68 0.00
552,975.15 558,866.86 -5,891.71
842,352.62 840,680.24 1,672.38
43,693.26 27,883.40 15,809.86
-12,921.25 -12,921.25 0.00
809,908.23 809,908.23 0.00
1,672.38 15,809.86 -14,137.48
842,352.62 840,680.24 1,672.38
842,352.62 840,680.24 1,672.38

Page !



Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss - R.B.E.G. Grant
For the Period Ending October 31, 2023

Ordinary Income/Expense
Income
44000 - Miscellaneous
44020.1 - Interest - TX Class - RBEG
44026.1 - Interest - DeLaGarza Bakery
44031.1 - Interest - The Grind (JOM Inves
44089.1 - Interest - Martha Carrillo
44092.1 - Interest - Reybotics
44096.1 - Interest - Top Gym - San Miguel
44098.1 - Interest - Valor Fitness
44296.2 - Interest - NTM Ventures

Total 44000 - Miscellaneous
Total Income

Expense
5102000 - Other Services & Charges
52110.1 - Loan Fees

Total 5102000 - Other Services & Charges
Total Expense
Net Ordinary Income

Net Income

Oct 23 Oct 23
208.68 208.68
309.89 309.89

92.25 92.25
204.13 204.13
426.58 426.58

63.04 63.04
346.02 346.02
222.79 222.79

1,873.38 1,873.38
1,873.38 1,873.38
201.00 201.00
201.00 201.00
201.00 201.00
1,672.38 1,672.38
1,672.38 1,672.38

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet-IRP
As of October 31, 2023

ASSETS
Current Assets
Checking/Savings
11010.2-Cash-IRP

Total Checking/Savings
Total Current Assets

Other Assets
11012.2 - IRP Operating Reserv - TXCLASS
13078.2 - Loan Rec - MD Int'l (Galvan)
13079.2 - Loan Rec - First Nat'l (Gomez)
13090.2 - Loan Rec - Castaneda Mario & M
13295.2 - Loan Rec - Raquel Moreno

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

22010.2 - Due To R.B.E.G.
22248.2 - Due to EDC

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

Equity
32000 - Unassigned Fund Balance
32001.2 - Fund Balance - Auxiliary IRP
37000.2 - Restricted Fund Balance - IRP

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31,23 Sep 30, 23 $ Change
252,914.86  247,609.62 5,305.24
252,914.86  247,609.62 5,305.24
252,914.86  247,609.62 5,305.24
72,573.01 72,230.09 342.92
99,323.62  102,093.60 -2,769.98
16,132.80 16,132.80 0.00
55,158.89 56,066.39 -907.50
834.84 1,392.53 -557.69
244,023.16  247,915.41 -3,892.25
496,938.02  495,525.03 1,412.99
5,788.68 5,788.68 0.00
16,427.36 16,427.36 0.00
22,216.04 22,216.04 0.00
22,216.04 22,216.04 0.00
22,216.04 22,216.04 0.00
-22,756.61 -2,177.01 -20,579.60
-20,217.39 -20,217.39 0.00
516,282.99  516,282.99 0.00
1,412.99 -20,579.60 21,992.59
474,721.98  473,308.99 1,412.99
496,938.02  495,525.03 1,412.99

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss -IR P
For the Period Ending October 31, 2023

Oct 23 Oct 23
Ordinary Income/Expense
Income
44000 - Miscellaneous
44020.2 - Interest - TX Class - IRP 342.92 342.92
44027.2 - Interest - MD Int'l (Galvan) 982.09 982.09
44090.2 - Interest - Castaneda Mario & M 152.63 152.63
44295.2 - Interest - Raquel Moreno 735 7.35
Total 44000 - Miscellaneous 1,484.99 1,484.99
Total Income 1.484.99 1,484.99
Expense
5102000 - Other Services & Charges
52110.2 - Loan Fee 72.00 72.00
Total 5102000 - Other Services & Charges 72.00 72.00
Total Expense ' 72.00 72.00
Net Ordinary Income 1,412.99 1,412.99
Net Income 1,412.99 1,412.99

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)

Debt Summary

As of October 31, 2023

Debt Description Sept. 30, 2023 August 31, 2023 S Change
USDA - IRP Note Payable 503,249.93 503,249.93
Bonds Payable 2007 1,000,000.00 1,000,000.00
Bonds Payable 2016 - VTX 687,500.22 708,333.56 (20,833.34)
Estimated Mall Rebate Liability 1,176,317.78 1,300,837.80 (124,520.02)
Texas Leverage Fund Payable 183,216.59 193,446.82 (10,230.23)

Economic Development Corporation of Mercedes, Texas (EDC)

Accounts Payable

As of October 31, 2023

Vendor Description

| October 31, 2023 | September 30, 2023 |

City of Mercedes

Laser Lux Leasing

Elizabeth Rodriguez
Mercedes Chamber of Comm
Zefra Mascorro

City of Mercedes

WV NN n

3,575.95
197.79
1,080.00
1,500.00
62.09
1,397.96

7,813.79 S




Blue Business*" Plus Credit Card p.1/6
DEVELOPMENT CORPORATION OF

MELISSA RAMIREZ Customer Care:  1-800-521-6121
Closing Date 10/17/23  Next Closing Date 11/16/23 TTY: Use Relay 711
Account Ending 5-32007 Website: americanexpress.com

Membership Rewards® Points

New Balance $1 ,005.67 Available and Pending as of 09/30/23
ini 58,828
Minimum Payment Due $3500 For up to date point balance and full program
details, visit membershiprewards.com
Payment Due Date 11/11/23 Account Summary
Late Payment Warning: If we do not receive your Minimum Payment Due by Previous Balance $2,544.75
the Payment Due Date of 11/11/23, you may have to pay a late fee of up to Payments/Credits -$2,579.92
$39.00 and your APRs may be increased to the Penalty APR of 29.99%. New Charges +$1,040.84
Fees +$0.00
Interest Charged +$0.00
Minimum Payment Warning: If you make only the minimum payment each period, N?“‘f Balance $1,005.67
you will pay more in interest and it will take you longer to pay off your balance. For Minimum Payment Due $35.00
example:
Credit Limit $13,000.00
If you make no additional You will pay off the balance And you will pay an Available Credit $11,994.33
charges and each month you = shown on this statement in estimated total of...
pay... about...

Days in Billing Period: 32

Only the
Minimum Payment Due

3years $1,318

I

If you would like information about credit counseling services, call 1-888-733-4139.

See page 2 for important information about your account.

Please refer to the IMPORTANT NOTICES section on
page 5.

{ Please fold on the perforation below, detach and return with your payment

PPl Payment Coupon Pay by Computer ( Pay by Phone Account Ending 5-32007
ol DO NOt staple or use paper clips americanexpress.com/ 1-800-472-9297 .
business Enter 15 digit account # on all payments.
Make check payable to American Express.
[
MELISSA RAMIREZ Payment Due Date
DEVELOPMENT CORPORATION OF 11/11/23
320 S OHIO AVE New Balance
MERCEDES TX 78570-3118 $1,005.67
Minimum Payment Due
|||Illllnhuluuluu|”||||||||||I||I||||n||l||||||u|||||||||
See reverse side for instructions AMERICAN EXPRESS $ °
on how to update your address, PO BOX 6031 Amount Enclosed

CAROL STREAM IL 60197-6031

phone number, or email.

000034999250394 5648 0001005L7000003500 13 A




Blue Business*" Plus Credit Card p.3/6
DEVELOPMENT CORPORATION OF
MELISSA RAMIREZ

Closing Date 10/17/23 Account Ending 5-32007
(. Customer Care & Billing Inquiries 1-800-521-6121 . )
International Collect 1-623-492-7719 Website: americanexpress.com
Cash Advance at ATMs Inquiries 1-800-CASH-NOW
Large Print & Braille Statements 1-800-521-6121 gul;_tlizme[ Care }F;(a)anrClg(ng(S)31
illing Inquiries
P.0.BOX 981535 CAROL STREAM IL
EL PASO, TX 60197-6031
. ¢ 79998-1535
Hearing Impaired
Online chat at americanexpress.com or use Relay dial 711 and 1-800-521-6121
L J
Payments and Credits ]
Summary J
Total
Payments -$2,483.11
Credits -$96.81
Total Payments and Credits -$2,579.92
ﬁetail *Indicates posting date ]
Payments Amount
09/18/23* PAYMENT RECEIVED - THANK YOU -$572.12
10/10/23* PAYMENT RECEIVED - THANK YOU -$1,910.99
Credits Amount
08/20/23 FRAUD CREDIT - NORTON RENEWAL -$54.11
10/03/23*  Credit Adjustment for Purchase Finance Charge CVCO{I'%’ /m isc(// /af?LULLS OLCC51NE -$0.17
10/03/23*  Credit Adjustment for Late Payment Fee Qe dt /mIS ce ///2 nerus AcCount -$35.00
10/03/23*  Credit Adjustment for Purchase Finance Charge ’ -$0.12
10/03/23*  Credit Adjustment for Purchase Finance Charge -$7.41
F\Iew Charges ]
l Summary J
Total
Total New Charges $1,040.84

ﬁetail ]

MELISSA RAMIREZ
Card Ending 5-32007

Amount

09/17/23  LOOPNET 888-567-7442 DC $79.00
COMMERCIAL P N avkebing

09/20/23  PAPA JOES CAFE 650000011749721 MERCEDES X . $107.69
9568259504 Meetings

09/24/23  GOTOCOM*GOTOMEETING GOTO.COM MA o $51.06
ONLINE S5VCS Meetinas

09/27/23  ALLEGRA PRINT 0000 HARLINGEN X - $67.52
956-421-3669 Max K@'L\Yw\

09/28/23  USPS PO 4858200081 001372731 MERCEDES X $9.65
8002758777 qu \CL SlL‘o‘D\(e 5

09/30/23  FACEBK*YWMBZU7FV2 MENLO PARK $15.04
ADVERTISING SERVICE Maxkes n\c)z

Continued on reverse



MELISSA RAMIREZ Account Ending 5-32007 p.4/6

(Detail Continued J

Amount
10/04/23  ADOBE CREATIVE CLOUD Adobe Systems SAN JOSE CA i $34.99
8004438158 B QEE/ e S Q)Q[(c 5
10/10/23 BESTBUYCOM806800907015 50300009944 RICHFIELD MN ) $649.49
888BESTBUY nltice eguipment
10/16/23 USPS PO 4858200081 001372731 MERCEDES X b $26.40
8002758777 thfice  supplie s
Ty
(Fees
Amount
Total Fees for this Period $0.00
[ Interest Charged I
Amount
Total Interest Charged for this Period $0.00

About Trailing Interest

You may see interest on your next statement even if you pay the new balance in full and on time and make no new charges. This is called
"trailing interest". Trailing interest is the interest charged when, for example, you didn't pay your previous balance in full. When that
happens, we charge interest from the first day of the billing period until we receive your payment in full. You can avoid paying interest
on purchases by paying your balance in full and on time each month. Please see the "When we charge interest" sub-section in your
Cardmember Agreement for details.

- <
2023 Fees and Interest Totals Year-to-Date
S - - N B , ) __Amount
Total Fees in 2023 $0.00
Total Interest in 2023 -$0.19
- —_—
Interest Charge Calculation
Your Annual Percentage Rate (APR) is the annual interest rate on your account.
Variable APRs will not exceed 29.99%.
Annual Balance Subject Interest
Percentage Rate to Interest Rate Charge
Purchases 29.99% (v) $0.00 $0.00
3.99% $0.00 $0.00

Promotional Purchase Offer
Rate Expires 11/16/2023 then will go to 18.49% (v)

Total $0.00

(v) Variable Rate




o,

"lexas National Bank—é—

WE ARE... /47 enndlLu!

P.O. Box 4650, Edinburg, Texas 78540
Return Service Requested

00008338 TT212S11012310181600 01 000000000 0008338 005

DEVELOPMENT CORPORATION OF MERCEDES INC
320 S OHIO AVE
MERCEDES TX 78570-3118

PUBLIC FUNDS ANALYSIS

Account Number XXXXXX3057
Statement Date 10/31/2023
Statement Thru Date 10/31/2023
Check/ltems Enclosed 24
Page 1

—

/ Customer Service Information
(§ 2477 Banking: 1-888-862-1862
Customer Support: 1-855-862-1920

Your Bank associates are available to assist you
Monday through Friday from 8:00AM to 5:00PM

Written Inquiries:
P.O. Box 4650, Edinburg, Texas 78540
0@ Visit us Online: www.texasnational.com

Email Inquiries: customerservice@texasnational.com

Join us on Facebook!

& =

Account Number: XXXXXX3057

Account Owner(s):

Balance Summary

Beginning Balance as of 10/01/2023 $1,017,498.47

+ Deposits and Credits (2) $191,894.05
- Withdrawals and Debits (30) $258,201.76
Ending Balance as of 10/31/2023 $951,190.76
Service Charges for Period $0.00
Average Balance for Period $891,217.00

DEPOSITS AND OTHER CREDITS

DEVELOPMENT CORPORATION OF MERCEDES INC

Date Description

Deposits

Oct 26 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIO (Marke1ng Casntinstor Reimbmsement 7.602.02

Oct 27 ORIG:CITY OF MERCEDES TRN:P202310270051327 P\\Aﬂw'\ Sales Taw

DEBITS AND OTHER WITHDRAWALS

184,292.03

Withdrawals

Date Description

Oct 02 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 1,080.00

Oct 02 BENE:TEXAS LEVERAGE FUND TRN:P202310020025224 11,490.96

Oct 13 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 5,915.96
+ Oct16 IRS/USATAXPYMT *****8902410082 DEVELOPMENT CORPORATIO 6,161.16

Oct25 REF CT3XI5Z TO *0691 10,416.67

Oct 27 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 6,219.12

EQUAL HOUSING
LENDER




Account Number

Statement Date

Statement Thru Date

XXXXXX3057
10/31/2023
10/31/2023

Page
CHECKS PAID * Indicates a Skip in Check Number(s)
Date Check No. Amount | Date Check No. Amount | Date Check No. Amount
Oct 02 4457 464.11 Oct 13 4473 51.00 | Oct18vVipn 4481 15,000.00
Oct 03 *4464 376.96 | Oct 10 4474 665.00 | Oct 15pni)(act‘ Ruwos 4482 51,400.00
Oct 02¢leen - up *4466 1,200.00 | Oct 10 4475 52.76 | Oct 16 4483 30.50
Oct 10stmon 4467 124,520.02 | Oct 10 4476 400.00 | Oct 24Sf2¢ckmm *4485 1,300.00
Oct 02 4468 60.72 | Oct 18{\ocom\—‘mj 4477 1,750.00 | Oct 27 4486 439.11
Oct 11 AMEX *4470 1,910.99 | Oct 16 ) 4478 250.00 | Oct 31 4487 304.43
Oct 20Freese $hichols 4471 8,411.21 Oct 18 4479 100.00 | Oct 27 *4489 42.58
Oct 12 GeoTowr Y 3 4472 3,750.00 | Oct 16 Legal fees 4480 4,340.00 | Oct 26 4490 98.50
DAILY BALANCE SUMMARY
Date Balance | Date Balance | Date Balance
Oct 02 1,003,202.68 | Oct 13 865,559.99 | Oct 25 766,400.45
Oct 03 1,002,825.72 | Oct 16 803,378.33 | Oct 26 773,903.97
Oct 10 877,187.94 | Oct 18 786,528.33 | Oct 27 951,495.19
Oct 11 875,276.95 | Oct 20 778,117.12 | Oct 31 951,190.76
Oct 12 871,526.95 | Oct 24 776,817.12
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Account Number
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XXXXXX3057
10/31/2023
10/31/2023

CHECK IMAGES (Continued) _

o p— e —————

& R o R wnr
Lo ORI o SRR riraneaias
25 ona e
Mecasea, TX 72870

Cegare  t0mem

e g 15500
o ascmaue )
- e S

pas YLy 4

—— P o

Aosacving Serecrs Kot o e of S 20
#000000LL 7T €4VLAZ04EEE 004031057

Check 4477

10/18/2023 $1,750.00

'DEVELOPMENT CORPORATION OF MEACEDES, MC. un
s ono
Ve ok maam
Peytsine
el T U e ~ y e

~0DODDOML 7T £LALA20128E IDOLDIIOS T

Check 4479

10/18/2023 $100.00

- w war
e o e
ekt
AP
: Py to te. e
R e g __eme |
e
0w
e v et
\ (
e S

¥000000LLE I* 21349204284 LODADIINET

Check 4481

10/18/2023 $15.000.00

Attt et . Car 14t Lo en Ve
£000000LLA Ir £114A204281 100A0 108

10/16/2023 Check 4483 $30.50

PONAOCALLALE | KA 6L I 100E3 1059

Check 4486

10/27/2023 $439.11

CEVELOPLENT CORSORAION OF ERCEOES, e, 'AER wn
-t =
T I, Check cwm 1075002
[ L . an
e e B e i
sz
308 G e
Pty
%
oy
" g Dssony ooy

»0000034604x @1k | 100193105

10/27/2023 Check 4489 $42.58

Page

DEVELOMENT CORPORATION OF WERCAOES, BE .t .
e e
— N
o
YR Vg oo S s mw
= 7
—— ; 7
. VA A
Hatgon, TX 78550 A : C ‘
X W A
R o
#0000O0LA 78+ 12h ML 104 E82 U0 MO 23057
we -
W Py e
1YW R
il TS -
e e
o B
T W -
" i 1
Logel Fees (Sepmmoer ¥R Y, -
FOUULGLLAD € 1343 20428E 100401305 Te

10/16/2023 Check 4480

$4,340.00

| #OUD0DONG 2 £LILS20430% 10010132574

10/16/2023 Check 4482

$51,400.00

= noPoaNLUASe £11AZ0L2E K00RSISN

10/24/2023 __ Check 4485

~$1.300.00

"DEVELGPMENT CORPORATION OF MERCECES, INC.
3208 O,

sevcodos, T4 1570

Acrrnett 3557181
~QCODDILLO T 14443204286 J0DI03ID5 T

gy Vewny g,

/00000304414

10/31 /2(;23 Check 4487

$304.43

#000000LLAT 4 1LT201 281 1001031057

10/26/2023 Check 4490

$98.50



8.°658°ZVS

6.L79G9°'LYS

/W00 SSE[OSeXa} MMM //:sd1y

Z¥z9o-20. (008) 181

§5°2¢8°CC vL'¥Ss'C 000 000 $0'L0E 0¥S TviolL
29'€98'C. 88'20L°CL 2.v90'e z6'eve 000 000 06'025'CL JAYISTH/ONILYHIJO ANNL d¥l 000-2090-10-X 1
ST eveE' vy LS $0'G98°L 89'80C 000 000 ISYELYY aNN4 9394 043 £000-2090-10-X1L
9 198'68¢C 9T'12Z'68C 85°161°C) Lo’ 000 000 ¥€°/61'88C IAYISTH 900C OA3 Z000-2090-10-X1L
GT'/8L'SsEl vel8p'sEl 1ZLIL's c0'6€9 000 000 €Terl'sel S3A30H3IN 40 NOILYHOLHOD LNINJOTIAIA 1000-2090-10-XL
aouejeg aouejeg o%:& . pauieg s|emelpyim suonnqujuon  dduejeg
pu3 yjuop Ajeq abesany MEooW_ awioau| Bujuuibag

%0555°G :PIBIA Alyjuo|y aberany

SSV10 sexal

2090-10-X1 Al 1031s3AU]|

9 Jo | ebed

€20C ‘L€ 489010

Juswslels Alewwing

SSV10 sexalL

0.S8L X1 ‘sapadispy

Oolyo S 02¢
"OU| SOpadId|\ Jo uonesodio) Juswdojanaqg

¢6.v8S  1d4Aad ¥1€.000-€.70000

SSNMD



Security Holder

Remittance Report for
10/25/2023 Start Date:  10/11/2023 12:00:00/
End Date:  10/25/2023 11:59:00!
Print Date: 10/25/2023
Print Time: 3:27:51 pm
Security Holder Development Corporation of Mercedes
Investor Number 01-985-002 Investor Name Development Corp of Mercedes RBEG 4
Revr'd Net Remit
Loan No  Borrower Trans Desc *Paid Dt Pmt Amt Principal Interest ~SerFee LtChra  Fee s
g . —-Am
8573148  Valor Fitness, Regular Pymnt 10/17/2023 586.48 240.46 346.02 1800 0.00 0.00 568.48
98554876  Jom Investme Regular P t
Hestne  Begiarsy HoReaRas 455.31 36306 9225 18.00 0.00 0.00  437.31
Investor/Bank/Group Total 1,041.79 603.52  438.27 36.00 0.00 0.00 1,005.79

Iinvestor Number 01-985-003 Investor Name Development Corporation of Mercedes

Revr'd Net Remit

Loan No  Borrower Trans Desc *Paid Dt Pmt Amt Principal Interest SerFee LtChra  Fee -
98569300 MD Internatior Regular Pymnt 10/23/2023 3,899.00 2,769.98 982.09 18.00 0.00 0.00 3.734.07
98564988 Hinojosa Regular Pymnt 10/25/2023 282.52 279.25 327 18.00 0.00 0.00 264.52
Investor/Bank/Group Total 4,181.52 3,049.23  985.36 36.00  0.00 0.00 3,998.59

Total Security Holder 5,223.31 3,652.75 1,423.63 72.00 146.93 5,004.38

0.00

Page 1 of
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4. Discussion and Action: Inventory



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 11/9/2023

Re: Inventory

Update: 10 brown conference/office chairs with wheels previously purchased in December of
2010 were removed from the inventory list and replaced by new furniture. The new inventory

includes:
Description Cost Quantity
HP-24" Touch Screen All-In-One-Intel
Core i3 $649.49 2
Apple Studio DSPLY STNDRD GLAS
TILT/ADJ STN $1,499.00 1
Apple Magic Keyboard bundle with
Mouse $173.00 1
LaCie Rugged USB-C $179.00 1
ReMarkable Marker $79.00 1
ReMarkable Paper Tablet $299.00 1
Faux Leather Executive Chairs $903.92 8
Coaster Home Furnishings Stanton
Rectangular Dining Table $611.99 1

Recommendation: Donate 6 brown chairs to the city of Mercedes and deem 4 brown chairs
unsalvageable.
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5. Discussion and Action: Signage Grant



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 10/8/2023

Re: Signage Grant

Update: Outreach for businesses on Texas through 1% street has been conducted. Businesses
were provided with a signage grant flyer and application and EZ signs business cards and
quotes were given for different types of signage proposals. EZ signs met with two companies
for quotes as of this week. No businesses have turned in an application for signage grant.

Recommendation: Will of the board.



6.Discussion and Action: ICSC, Red River



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 11/8/2023

Re: ISCS Red River Dallas

ISCS Red River will be held January 31- February 2, 2024. Please see the anticipated

costs:

Booth: $1950
Shipping: $1000
Registration Fee: $500/pp
Airfare: $300/pp
Hotel: $800/pp
Car Rental: $400
Total $4950

Additional Person: $1600

Budget for ICSC Red River is $5000.

Recommendation: Will of the Board



7. Discussion and Action: Marketing Collateral



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors
From: Mario Salinas, Marketing
CC: File

Date: 11/9/2023

Re: ISCS Red River

ISCS Red River will be held January 31- February 2, 2024. Please see the anticipated
marketing collateral costs:

Joy Displays - 20 Ft. RPL Fabric Pop Up Display: $1,596
Display Pros - 20' QSEG Modular Frames Display: $1,640
Mod Displays - Waveline 20ft Flat Display: $1,650

Recommendation: Mod Displays
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11/7/23, 8:35 AM Waveline 20ft Flat Display | Trade Show Booth Display | MODdisplays

Cart (0) Upload Artwork ) Login

MOD | 15 | 877.663.3976

displays | YEARS

SINCE 2000 Search Products

Home » 10x20 » 10x20Waveline »  Waveline 20ft Flat Display

10 X 20 WAVELINE ®

Speedball. T &\ wir Waveline 20ft Flat Display

Lo

CERAMICS 2 ' This high-quality 20ft tension fabric display sets up in minutes, featuring

d a flat backwall frame that is lightweight and durable. The vibrant,

4
\ ,A,\“

PRINT
Single-sided
Al LIGHTING
alks
e | No Lights

() ADD GRAPHIC DESIGN SERVICE (+$250) @
(NOT REQUIRED IF YOU ALREADY HAVE ARTWORK DESIGNED TO OUR

TEMPLATES)
QUANTITY
1
Download graphic template(s)
View instructions, videos, and additional resources
View replacement graphics and parts
ﬁj Specifications (E} Set-up Time
Backwall 15-30 minutes

https://www.moddisplays.com/product/waveline-20ft-flat-display

173



8. Discussion and Action: RGVLS Gala



Memo

To:

DCM Board of Directors

From: Melissa Ramirez, Executive Director

CcC

:  File

Date: 11/8/2023

RGVLS Gala

mercedes

big boots. big opportunities.

The RGVLS has requested the DCM purchase 2 tables for the gala. The DCM previously
purchased 2 Class Champion tables for $3,000. See sponsorship levels below.

Sponsor Level *

O

©C O OO0OO0OO0OO0O O O O

Exclusive Title Sponsor -$10,000- includes two prime location
reserved tables with seating for 10 each, wine pairings, sponsor
gift, and recognition on all marketing materials

Grand Champion -$5,000-includes one prime location reserved
table with seating for 10, wine pairings, sponsor gift

Breed Champion- $2,500- includes one reserved table with seating
for 10, sponsor gift

Class Champion Table of 10- $1,800- includes reserved seating for
10

Class Champion Table of 8- $1,500- includes reserved seating for 8
Bond Sponsor- $2,000-SOLD NO LONGER AVAILABLE!

Special Raffle Sponsor- $2,000 (ONLY TWO AVAILABLE!)

Silent Auction Sponsor -$1,000 (ONLY FOUR AVAILABLE!)

Bucket Raffle Sponsor- $5,00

Bar Sponsor- $2,500- includes company logo on commemorative
glasses (ONLY 1 AVAILABLE!)

Reserved Seating for 4- $750

Recommendation: Will of the Board



9. Discussion and Action: Resolution to Approve
Utilizing AMEX points for Christmas Bonus/Gift Cards



RESOLUTION OF
THE DEVELOPMENT CORPORATION OF MERCEDES
AUTHORIZING THE USE OF AMEX POINTS FOR

HOLIDAY BONUSES FOR THE 2023 CALENDER YEAR

Whereas the Development Corporation of Mercedes currently employs Donna Jackson in
the capacity of Receptionist, and Zefra Mascorro in the capacity as Administrative Coordinator,
and Mario Salinas, Marketing Specialist,

Whereas Donna Jackson, Zefra Mascorro and Mario Salinas have faithfully served the
Development Corporation of Mercedes, and

Whereas both employees have exhibited an above average work ethic, prolific dedication
to their jobs and high levels of attention to detail, and

Whereas the Board of Directors of the Development Corporation of Mercedes wishes to
authorize the use of AMEX points earned by the corporation to provide a means of providing
bonuses to three employees.

IT IS THEREFORE RESOLVED that the Executive Director of the Development
Corporation of Mercedes is authorized to utilize AMEX 60,000 points to purchase gift cards in
the amount of $200 for each employee as holiday bonuses for the 2023 calendar year.

Approved by the Board of Directors, this day of , 2023.

Board President



10: Discussion and Action: Tabled Agenda Items



11:Executive Session: Section 551.087: Economic
development negotiations with Project Knights, Project
M30, Project 150, Project M2, Project AHSTI, Project N.
Valdemar, Project Bert Ogden, Project A. Garcia, Project
RGVLS, Project Mercedes Light Industrial Park, Project
Ali, Project G. Schwarz, Project Cruz, Project STM,
Project Coffee, Project Killer V, Project Carwash, Project
Rios and Project UT, Section 551.071: pending legal
issues with delinquent loan MD International and on
any regular agenda item requiring confidential,
attorney-client advice necessitated by the deliberation
or discussion of said item as needed.



12. Discussion and Action: Iltem #11






