Development Corporation of Mercedes, Inc.
REGULAR CALLED MEETING
October 18, 2023 at 11:30AM
320 S. Ohio



Development Corporation of Mercedes, Inc.
Agenda
October 18,2023 11:30AM
320 S Ohio

NOTICE, is hereby given that the Development Corporation of Mercedes, Inc. will be holding a Regular Called Meeting
on Wednesday, October 18, 2023 at 11:30AM at the Development Corporation of Mercedes at 320 South Ohio for
the purpose of considering and taking formal action regarding the following items:

S B b

Call meeting to order

Discussion and Action: September 20, 2023 Minutes

Discussion and Action: September 2023 Financials

Discussion and Action: Repayment from City

Discussion: CivicServe Training

Executive Session: Section 551.087: Economic development negotiations with Project NTM, Project M30,
Project 150, Project M2, Project AHSTI, Project N. Valdemar, Project Bert Ogden, Project A. Garcia, Project
RGVLS, Project Mercedes Light Industrial Park, Project Ali, Project G. Schwarz, Project Cruz, Project STM,
Project Coffee, Project Killer V, Project Carwash, Project Rios and Project UT, Section 551.074 Executive
Director Contract and Section 551.071: pending legal issues with delinquent loan MD International and on
any regular agenda item requiring confidential, attorney-client advice necessitated by the deliberation or
discussion of said item as needed.

Discussion and Action: item #6

Adjournment

The Board of Directors reserves the right to go into Executive Session at any time during the meeting to consult with its attorney in accordance with Section 551.071;
deliberate the purchase or sale of real property in accordance with Section 551.072; deliberate personnel matters in accordance with Section 551.074; and/or deliberate
economic development negotiations in accordance with Section 551.087. This notice is given in accordance with Vernon’s Texas Code Annotated, Texas Government
Code, Section 551.001 et. seq.

I hereby certify this Notice of a Meeting of the Development Corporation of Mercedes was posted in accordance with the Open Meetings Act on the outside bulletin board
at City Hall of the City of Mercedes, located at 400 S Ohio, visible and accessible to the general public during and after working hours. This notice was posted on the
11" day of October 2023 at 4:00 PM and will remain so posted continuously for at least 72-hours proceeding the scheduled time of this meeting in accordance with
Chapter 551 of the Texas Government Code

ATTEST:

AV 77N e

Melissa Ramirez, Development Corporation of Mercedes







2. Discussion and Action: September 20, 2023 Minutes



Development Corporation of Mercedes, Inc.
Regular Called Meeting
Wednesday, September 20, 2023 11:30AM

Board Members Present:
Marcos Garcia —Vice President
Lou Huerta — Secretary

Roel Villanueva - Member
Tony Garza - Member

Joe Flores — Member

Board Members Absent:
Fred Gonzalez — President
Peggy Marie Chavez Yanez - Treasurer

EDC Staff Present:

Melissa Ramirez — Executive Director

Zefra Mascorro — Administrative Coordinator
Mark Sossi - DCM Attorney

EDC Staff Absent:
Mario Salinas — Marketing Specialist

City Staff Present:
Alberto Perez — City Manager
Javier Ramirez- Assistant City Manager

Others Present:
Rudy Salinas- SAS CPA
Marc Salinas- SAS CPA

1. Call Meeting to order
Marcos Garcia called the meeting to order at 11:30AM

2. Discussion and Action: August 10, 2023 Minutes & August 16, 2023 Minutes
Roel Villanueva voted to approve the August 10, 2023 Minutes & August 16, 2023 Minutes as
presented. Seconded by Lou Huerta. All voted aye.



3. Discussion and Action: August 2023 Financials
Roel Villanueva voted to approve the August 2023 Financials as presented. Seconded by Tony
Garza. All voted aye.

Mr. Joe Flores entered the Open Session at 11:35AM

4. Discussion and Action: TXCLASS Quarterly Report
Tony Garza voted to approve the TXCLASS Quarterly Report as presented. Seconded by Joe
Flores. All voted aye.

5. Discussion and Action: IRP USDA Budget
Joe Flores voted to approve the IRP USDA Budget as presented. Seconded by Tony Garza. All
voted aye.

6. Discussion and Action: FY22-23 Audit, Engagement of Adrian Webb, CPA
Joe Flores voted to engage Adrian Webb, CPA for the FY22-23 audit. Seconded by Lou Huerta.
All voted aye.

7. Discussion and Action: DCM Signage Improvement Program
Tony Garza voted to amend the DCM Signage Improvement Program to include 3 cost estimates
from the ultimate recipient. Seconded by Joe Flores. All voted aye.

8. Executive Session: Section 551.087: Economic development negotiations with Project
M30, Project 150, Project M2, Project AHSTI, Project N. Valdemar, Project Bert Ogden,
Project A. Garcia, Project RGVLS, Project Mercedes Light Industrial Park, Project Ali,
Project G. Schwarz, Project Cruz, Project STM, Project Coffee, Project Killer V, Project
Carwash, Project Rios and Project UT. Section 551.074 Executive Director Contract and
Section 551.071: pending legal issues with delinquent loan MD International and on any
regular agenda item requiring confidential, attorney-client advice necessitated by the
deliberation or discussion of said item as needed.

The Board went into Executive Session at 12:10PM

The Board went into Open Session at 1:28PM

9. Discussion and Action: item #8

Tony Garza motioned to approve Executive Directors contract as presented. Seconded by Joe

Flores. All voted aye.

Roel Villanueva motioned to direct attorney as discussed in Executive Session. Seconded by Joe



Flores. All voted aye.

7. Adjournment: 1:31PM

Fred Gonzalez, President

Marcos Garcia, Vice-President

Peggy Marie Chavez-Yanez, Treasurer

Lou Huerta, Secretary

Joe Flores, Jr., Member

Tony Garza, Member

Roel Villanueva, Member



3. Discussion and Action: September 2023 Financials
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Economic Development Corporation of Mercedes, Texas (EDC)
Balance Sheet - EDC
As of September 30, 2023

Sep 30, 23 Aug 31, 23 $ Change
ASSETS
Current Assets
Checking/Savings
10001 - Cash & Cash Equivalents
11010.5 - Cash - Development Corp_3057 890,655 06 929,010 41 -38,355.35
11011 - VTX Bond 2016 200.00 200.00 0.00
11012 - Development Corp - TXCLASS 134,606.25 133,994 43 611.82
Total 10001 - Cash & Cash Equivalents 1,025461.31 1,063,204 84 -37,743.53
11200 - Restricted Cash & Cash Equiv.
11013 - EDC 2006 Reserve - TXCLASS 287,340 36 286,034 32 1,306.04
Total 11200 - Restricted Cash & Cash Equiv. 287,340.36 286,034.32 1,306.04
Total Checking/Savings 1,312,801.67 1,349,239.16 -36.437 49
Accounts Receivable
13019 - Sales Tax Receivable 320,698 06 320,698 06 0.00
13026.1 - Oth. Receivables 8.013.78 8.013.78 0.00
Total Accounts Receivable 328,711.84 328.711.84 0.00
Total Current Assets 1,641,513.51 1.677.951.00 -36,437 .49
Fixed Assets
11020 - Redevelopment Asset 3,098,508.27 3.098,506.27 0.00
Total Fixed Assets 3,098,506.27 3,098,506.27 0.00
Other Assets
13078 - Loan Rec - MD Int'l(Orb-Gaivan) 108,441.54 108,441.54 0.00
13999 - Note Receivable - City 341,323.56 391,323.56 -50,000.00
Total Other Assets 449,765.10 499,765.10 -50,000.00
TOTAL ASSETS 5,189,784.88 5,276,222.37 -86,437.49
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20001 - Accounts Payable -171.60 -171.60 0.00
Total Accounts Payable -171.60 -171.60 0.00
Other Current Liabilities
Amex Credit Card Payable -318.47 -318.47 0.00
22170 - Insurance Payable 391.36 373.28 18.08
24000 - Payroll Liabilities 6,161.16 3,.216.70 2,944 46
Total Other Current Liabilities 6,234.05 3,271.51 2,962.54
Total Current Liabilities 6.062.45 3.099.91 2,962 54
Long Term Liabilities
28004 - Due to City - Proposed 49,093 34 49.093.34 0.00
28005 - Due to City for MIF - Proposed 29,712.11 29,7121 0.00
Total Long Term Liabilities 78,805.45 o 78,805.45 0.00
Total Liabilities 84,867 90 81,905 36 2,962 54
Equity
32000 - Unassigned Fund Balance 1,684 845.77 1,586,151.81 -1,306.04
37000 - Restricted Fund Balance 403,841.04 402,535.00 1,306.04
38000 - Nonspendabie Fund Balance 3.098,506.27 3,098,506.27 0.00
Net Income 17,723.90 107,123.93 -89,400.03
Total Equity 5,104,916.98 5,194,317 .01 -89.400.03
TOTAL LIABILITIES & EQUITY 5,189,784.88 5,276,222.37 -86,437.49
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Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending September 30, 2023

Oct '22 - Sep 23 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Taxes
40040 - Sales Tax 2,058,504.67 1,879,794.93 178,709.74 109.5%
Total Taxes 2,058,504.67 1,879,794.93 178,709.74 109.5%
44000 - Miscellaneous
44005 - Texas Class Transfer 0.00 128,124.88 -128,124.88 0.0%
44006 - Other iIncome-City Pmt VTX 130,226.43 125,000.00 5,226.43 104.2%
44007 - Other Income - Real Estate 20,000.00 0.00 20,000.00 100.0%
44020 - Interest - TX Class 18,086.59 509.00 17,577.59 3,553.4%
44027 - Interest - MD Int'l(Orb Galvan) 0.00 1,933.00 -1,933.00 0.0%
44041 - Loan Principal Payments - EDC 0.00 5,000.00 -5,000.00 0.0%
44097 - Other Financing Sources-Reserve 0.00 816,619.00 -816,619.00 0.0%
Total 44000 - Miscellaneous 168,313.02 1,077,185.88 -908,872.86 15.6%
Total Income 2,227,017.69 2,956,980.81 -729,963.12 75.3%
Expense
5100000 - Personnel Costs
5101010 - Salaries 155,547 .23 170,200.00 -14,652.77 91.4%
5101100 - TMRS Contribution 24,454 .68 31,146.60 -6,691.92 78.5%
5101120 - Social Security 11,878.86 10,552 .40 1,326.46 112.6%
5101127 - Cell Phone Allowance 600.00 600.00 0.00 100.0%
5101140 - Unemployment Comp 0.00 2,200.00 -2,200.00 0.0%
5101160 - Health/Life Insurance 11,043.78 20,844 00 -9,800.22 53.0%
5101180 - Worker's Comp 0.00 430.00 -430.00 0.0%
Total 5100000 - Personnel Costs 203,524.55 235,973.00 -32,448.45 86.2%
5102000 - Other Services & Charges
5102010 - Marketing & Promotion 13.628.23 25,590.00 -11,961.77 53.3%
5102011 - Contract Labor - Writer 4,400.00 6,000.00 -1,600.00 73.3%
5102012 - Automobile Mileage 990.97 2,000.00 -1,009.03 49 5%
5102020 - Audit 9,000.00 9,000.00 0.00 100.0%
5102021 - Loan Fees - EDC 795.36 750.00 45 .36 106.0%
5102025 - Telephones 5,294 32 5,400.00 -105.68 98.0%
5102080 - Office Equipment - Lease 4,370.10 4,500.00 -129.90 97.1%
5102095 - Meetings 2.587.70 2,600.00 -12.30 99.5%
5102102 - Crime Insurance 700.00 700.00 0.00 100.0%
5102125 - Legal 35,581.00 45,000.00 -9,419.00 79.1%
5102130 - Membership/Subs 2,025.40 2,000.00 25.40 101.3%
5102131 - Web-Site 7,980.00 7.980.00 0.00 100.0%
5102133 - Miscellaneous 1,609.68 1,500.00 109.68 107.3%
5102134 - Bidg Lease 16,791.00 16,791.00 0.00 100.0%
5102142 - Janitorial 11,280.00 13,200.00 -1,920.00 85.5%
5102144 - Receptionist 14,000.00 14,000.00 0.00 100.0%
5102150 - Travel & Training 17,523.33 19,000.00 -1,476.67 92.2%
5102160 - Water Bill 1,897.81 1,700.00 197.81 111.6%
5102165 - Electricity 4,042.41 4,700.00 -657.59 86.0%
5102310 - Sponsorships 20,750.00 31,250.00 -10,500.00 66.4%
5102320 - Professional Fees - Accounting 17,600.00 19,200.00 -1,600.00 91.7%
5102335 - Projects 380,424.11 1,125,081.99 -744 657.88 33.8%
5102340 - Chamber 47,000.00 52,000.00 -5,000.00 90.4%
5102355 - Series 2007 - Interest 55,411.42 55,737.50 -326.08 99.4%
5102356 - Series 2007 - Principal 225,000.00 225,000.00 0.00 100.0%
5102365 - Project VIDA 15,000.00 15,000.00 0.00 100.0%
5102371 - TLF Repayment - Principal 118,553.83 119,829.34 -1,275.51 98.9%
5102372 - TLF Repayment - Interest 17,813.30 13,631.90 4,181.40 130.7%
5102379 - Project RGV Livestock Show Park 25,000.00 25,000.00 0.00 100.0%
5102382 - Project La Herencia 66,666.00 66,666.00 0.00 100.0%
5102396 - VTX Note 250,000.08 250,000.08 0.00 100.0%
5102397 - Project Orchard Grove Apartment 50,000.00 50,000.00 0.00 100.0%
5102399 - Outiet Mall Oct 18’ - Oct 28’ 522,804.95 450,000.00 72,804.95 116.2%
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Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending September 30, 2023

Oct '22 - Sep 23 Budget $ Over Budget % of Budget
Total 5102000 - Other Services & Charges 1,966,521.00 2,680,807 .81 -714,286.81 73.4%
5102500 - Maintenance
5102520 - Office Equipment 5,358.61 6,000.00 -641.39 89.3%
5102540 - Maintenance ] 31,20}).00 @17,72700.00 ) 0.00 100.0%
Total 5102500 - Maintenance 36,558.61 37,200.00 -641.39 98.3%
5103000 - Supplies
5103050 - Office Supplies 2,689.63 2,000.00 689.63 134.5%
Total 5103000 - Supplies 2,689.63 2,000.00 689.63 134.5%
5104000 - Capital Outlay
5104005 - Furniture & Fixtures ] - 0 09 i 1%009 - LOgO'QO - 99"/3
Total 5104000 - Capital Outlay - 900 _kiwi,%)OEC_J o -1 .OO0.0Q Q.Q%
Total Expense 2,209,293.79 2,956,980.81 -747 ,687.02 74.7%
Net Ordinary Income 17,723.90 0.00 17,723.90 100.0%
Net Income 17,723.90 0.00 17,723.90 100.0%
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - R.B.E.G. Grant

As of September 30, 2023

ASSETS
Current Assets
Checking/Savings
11111.1 - Restricted Cash & Cash Eq.
11010.1 - Cash - EDC R.B.E.G. Grant
11012.1 - EDC RBEG Grant-TXCLASS

Total 11111.1 - Restricted Cash & Cash Eq.
Total Checking/Savings
Total Current Assets

Other Assets
13026.2 - Other Receivable
13076.1 - Loan Rec - DeLaGarza Bakery
13078.1 - Loan Rec - MD International
13079.1 - Loan Rec - First Nat'l B(Gomez)
13082.1 - Loan Rec - The Grind (JOM Inves
13089.3 - Loan Rec - Martha Carrillo - 2
13092.1 - Loan Rec - Reybotics, LLC (Adv)
13096.1 - Loan Rec - Top Gym - San Miguel
13097.1 - Loan Rec - Ashley R Gonzalez
13098.1 - N/R - Valor Fitness LLC
13098.3 - N/R - NTM Ventures LLC
13296.1 - Allowance - RBEG

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
32000 - Unassigned Fund Balance
32001.1 - Fund Balance - Auxiliary

37000.1 - Restricted Fund Balance - RBEG
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

7 Sre;_?‘_1>5977,723 - ﬁSep’?Q, 23 $ Change
237,855.78 237,855.78 0.00
43,957 .60 43,757.80 199.80
28181338 281,613.58 199.80
_281 .EZ&.?{B - i 281,613.58 199.80
281,813.38 281,613.58 199.80
2,823.90 2,823.90 0.00
78,007.32 78,007.32 0.00
45,692.38 45692.38 0.00
25,822 45 25,822.45 0.00
33,669.55 33,669 55 0.00
68,671.57 68,671.57 0.00
145 827.76 145,827.76 0.00
24740.13 2474013 0.00
41.314.90 41,314.90 0.00
42 524.00 42 524.00 0.00
77,447 .54 77,447 .54 0.00
B -28,326.68 -28,326.68 0.00
558,214.82 558,214 .82 0.00
840,028.20 839,828.40 199.80
27,883.40 27,883.40 0.00
-12,921.25 -12,921.25 0.00
809,908.23 809,908.23 0.00
15,157.82 14,958.02 199.80
840,028.20 839,828.40 199.80
840,028.20 199.80

839,828.40
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Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss - R.B.E.G. Grant
For the Period Ending September 30, 2023

Ordinary Income/Expense
Income
44000 - Miscellaneous
44020.1 - Interest - TX Class - RBEG
44026.1 - Interest - DeLaGarza Bakery
44027.1 - Interest - MD Int'{ORBIT)
44031.1 - Interest - The Grind (JOM Inves
44089.1 - Interest - Martha Carrilio
44092.1 - Interest - Reybotics
44095.1 - Interest - Werbiski Ashley & H
44096.1 - Interest - Top Gym - San Miguel
44097.1 - Interest - Ashley R Gonzalez
44098.1 - Interest - Valor Fitness
44296.2 - Interest - NTM Ventures

Total 44000 - Miscellaneous
Total Income

Expense
5102000 - Other Services & Charges
52110.1 - Loan Fees

Total 5102000 - Other Services & Charges
Total Expense
Net Ordinary Income

Net Income

Sep 23 Oct '22 - Sep 23
199.80 1,884 22
349.09 4,414 24

0.00 532.26
130.39 1,462.80
53.33 416.10
0.00 2,559.84
0.00 167.91
65 84 915.92
99.19 1,253.97
0.00 1,119.32
201.91 2.263.22
1.099.55 16,989.80
1.099.55 16,989.80
90.00 1,831.98
90.00 1,831.98
90.00 1,831.98
1,009.55 15,157.82
1,009.55 15,157.82
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet-IR P
As of September 30, 2023

ASSETS
Current Assets
Checking/Savings
11010.2 - Cash-IRP

Total Checking/Savings
Total Current Assets

Other Assets
11012.2 - IRP Operating Reserv - TXCLASS
13078.2 - Loan Rec - MD Int'l (Galvan)
13079.2 - Loan Rec - First Nat'l (Gomez)
13090.2 - Loan Rec - Castaneda Mario & M
13295.2 - Loan Rec - Raquel Moreno

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

22010.2 - Due To R.B.E.G.
22248.2 - Due to EDC

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
32000 - Unassigned Fund Balance
32001.2 - Fund Balance - Auxiliary IRP

37000.2 - Restricted Fund Balance - IRP
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 23 Aug 31, 23 $ Change
247 .609.62 237,013.04 10,596.58
247,609 62 237,013.04 10,596.58
247.609.62 237,013.04 10,596.58
72,230.09 71901.78 328.31
92,727.93 99,970.31 -7,242 .38
16,132.80 16,132.80 0.00
56,066.39 56,943.83 -877.44
1,392.53 1,392.53 0.00
238,549.74 246,341.25 -7,791.51
486,159.36 483,354.29 2,805.07
2,323.90 2,323.90 0.00
8,013.78 8,013.78 0.00
10,337.68 10,337.68 0.00
10,337.68 10,337.68 0.00
10,337.68 10,337.68 0.00
-2,177.01 -2,177.01 0.00
-20,217.39 -20,217.39 0.00
516,282.99 516.282.99 0.00
-18,066.91 -20,871.98 2,805.07
47582168 473,016.61 2,805.07
2,805.07

486,159.36

483,354.29

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)

Profit& Loss -IR P
For the Period Ending September 30, 2023

Ordinary Income/Expense
Income
44000 - Miscellaneous
44020.2 - Interest - TX Class - IRP
44027.2 - Interest - MD Int'l (Galvan)
44028.2 - Interest - First Na'tl (Gomez)
44090.2 - Interest - Castaneda Mario & M
44295.2 - Interest - Raquel Moreno

Total 44000 - Miscelianeous
Total Income

Expense
5102000 - Other Services & Charges
52110.2 - Loan Fee
52114.2 - IRP Note - Principal
52115.2 - IRP Note - Interest

Total 5102000 - Other Services & Charges
Total Expense

Net Ordinary Income

Net Income

2,805.07

Sep 23 Oct '22 - Sep 23
328.31 3,096.21
315.83 6,024.03

212224 2,122.24
182.69 1,924.10

0.00 92.09
2,949.07 13,258.67
2,949.07 13,258.67

144.00 622.66

0.00 25,559.90

0.00 5,288.10
144 00 31,470.66
144.00 31,470.66
2,805 .07 -18,211.99
-18,211.99

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)

Debt Summary

As of September 30, 2023

Debt Description Sept. 30, 2023 August 31, 2023 $ Change
USDA - IRP Note Payable 503,249.93 503,249.93 -
Bonds Payable 2007 1,000,000.00 1,000,000.00
Bonds Payable 2016 - VTX 708,333.56 729,166.90 (20,833.34)
Estimated Mall Rebate Liability 1,176,317.78 1,300,837.80 (124,520.02)
Texas Leverage Fund Payable 193,446.82 203,513.85 (10,067.03)

Economic Development Corporation of Mercedes, Texas (EDC)

Accounts Payable

As of September 30, 2023

Vendor Description

|

Sept. 30, 2023

| August 31,2023 |

Artistic Holiday Design
Trans Union LLC

MPC Studios

Freese and Nichols
Ricardo D Cavazos
Spectrum Reach
Elizabeth Rodriguez
kRGV-TV

City of Mercedes TMRS




Blue Business*®" Plus Credit Card
DEVELOPMENT CORPORATION OF
MELISSA RAMIREZ
Closing Date 09/15/23
Account Ending 5-31009

Next Closing Date 10/17/23

' New Balance $2,544.75

' Minimum Payment Due $105.00
Includes the past due amount of $35.00

Payment Due Date 10/11/23

Late Payment Warning: If we do not receive your Minimum Payment Due by
the Payment Due Date of 10/11/23, you may have to pay a late fee of up to
$39.00 and your APRs may be increased to the Penalty APR of 29.99%.

Minimum Payment Warning: If you make only the minimum payment each period,
you will pay more in interest and it will take you longer to pay off your balance. For
example:

i A;‘d yod W|ll ;Séy an o

A You W|ll ;Say off thewbarlrance
estimated total of...

shown on this statement in
about...

[ 1 you make no additional
‘x charges and each month

1 you pay...

Only the

| Minimum Payment Due $4,981

10 years
If you would like information about credit counseling services, call 1-888-733-4139.

1{) See page 2 for important information about your account.

Y/ Youraccount is past due.

Please refer to the IMPORTANT NOTICES section on

page 5.

Continued on page 3

{ Please fold on the perforation below, detach and return with your payment

i
|
|
g

Account Summary

p.1/6
Customer Care: 1-800-521-6121
Ty Use Relay 711
Website: americanexpress.com

Membership Rewards® Points
Available and Pending as of 08/31/23

56,452

For up to date point balance and full program
details, visit membershiprewards.com

Previous Balance
Payments/Credits
New Charges
Fees

Interest Charged

| ' New Balance

|
|
{

i
!
|

| Minimum Payment Due

Credit Limit
Available Credit

Days in Billing Period: 29

$572.12

-$0.00

+$1,930.10
+$35.00

Credit — +$7.53

$2,544.75
$105.00 |

$13,000.00
$10,455.25

Payment Coupon Pay by Computer (o Pay by Phone Account Ending 5-31009
Do not staple or use paper clips americanexpress.com/ 1-800-472-9297 .
business Enter 15 digit account # on all payments.
Make check payable to American Express.
MELISSA RAMIREZ Payment Due Date
DEVELOPMENT CORPORATION OF 10/11/23
320 S OHIO AVE New Balance
MERCEDES TX 78570-3118 $2,544.75

Minimum Payment Due
$105.

AMERICAN EXPRESS
PO BOX 6031
CAROL STREAM IL 60197-6031

See reverse side for instructions
on how to update your address,
phone number, or email.

000034999250394 5644 D0O0254475000010500 13 A

L]
Amount Enclosed




Blue Business*" Plus Credit Card p.3/6
DEVELOPMENT CORPORATION OF
MELISSA RAMIREZ

Closing Date 09/15/23 Account Ending 5-31009
( Customer Care & Billing Inquiries 1-800-521-6121 )
(8 " interational Collect 1-623-492-7719 Website: americanexpress.com
Cash Advance at ATMs Inquiries 1-800-CASH-NOW
Large Print & Braille Statements 1-800-521-6121 Customer Care Payments
& Billing Inquiries PO BOX 6031
P.0.BOX 981535 CAROL STREAM IL
ELPASO, TX 60197-6031
79998-1535
Hearing Impaired
Online chat at americanexpress.com or use Relay dial 711 and 1-800-521-6121
Because your payment was received late, you may have
MEMBERSHIP forfeited Membership Rewards® points. Please visit our
rewards® website at www.membershiprewards.com/terms or call
1-800-AXP-EARN (297-3276) for more information or to
reinstate points. There is a $35.00 fee for each month of
points you want to reinstate.
Put More Time to Business AM E
and Less Time to Bills
Grant a member of your team access to your account to log in and =
securely handle expense management on your behalf. Terms apply. —
Learn more. (Sue e )
Visit www.AmericanExpress.com/enrollAM to enroll an Account Manager now.
[ New Charges ]
[ Summary J
Total
Total New Charges $1,930.10
| Detail |
MELISSA RAMIREZ
Card Ending 5-31009
Amount
08/17/23 LOOPNET 888-567-7442 DC R $79.00
COMMERCIAL P , Mavketing
08/18/23 BANNERWORLD 00-08023837100 LOS ANGELES CA Chém bes yil[wrégc{ﬂ,ms_gs
213-7454777 Marketing
08/20/23  NORTON RENEWAL 877-294-5265 CA P $54.11
877-294-5265 braud
08/21/23 OFFICE DEPOT #2668 000002668 WESLACO X $82.59
8004633768
White Label, 5Tab, 1pk ) ;
DIVIDER DUR,WRITEON,ST Inﬂ ﬁ,!/j((j‘.j’r na
08/21/23 OFFICE DEPOT #2668 000002668 WESLACO X ) ~J $326.08
8004633768 Marketsna
08/24/23 GOTOCOM*GOTOMEETING GOTO.COM MA - $51.06
ONLINE SVCS ) . meeting
08/31/23  FACEBK*C6LACTTEV2 MENLO PARK o $129.92
ADVERTISING SERVICE NavKe tana
09/04/23 ADOBE CREATIVE CLOUD Adobe Systems SAN JOSE CA e _‘} $34.99
8004438158 , i Ottice Sugmlies
!
09/14/23 USPS PO 4858200081 001372731 MERCEDES @ . J $26.40

[ -
8002758777 Otfice é/z({%ﬂ/u-:

Continued on reverse



MELISSA RAMIREZ Account Ending 5-31009 p.4/6

(Fees ]

Amount

09/11/23 Late Payment Fee o $35.00
ToniFewtecthciolod _— - N
[-Interest Charged ]

Amount

09/15/23  Interest Charge on Purchases - - Credlt $0.12

09/15/23 Interest Charge on Promotional Balances - Aredid $7.41

$7.53

'I;qtal Interest Charged for this Period

About Trailing Interest

Ci/_s{iff_l/ VC/;Lu'z 4 ¢d

You may see interest on your next statement even if you pay the new balance in full and on time and make no new charges. This is called
“trailing interest”. Trailing interest is the interest charged when, for example, you didn't pay your previous balance in full. When that
happens, we charge interest from the first day of the billing period until we receive your payment in full. You can avoid paying interest
on purchases by paying your balance in full and on time each month. Please see the "When we charge interest" sub-section in your

Cardmember Agreement for details.

2023 Fees and Interest Totals Year-to-Date

Amount

Total Fees in 2023 $35.00

Total Interestin 2023 $7.51
- J
Interest Charge Calculation ’

Your Annual Percentage Rate (APR) is the annual interest rate on your account.
Variable APRs will not exceed 29.99%.

Annual Balance Subject Interest

) Percentage Rate to Interest Rate Charge

Purchases 29.99% (v) $4.83 $0.12

Promational Purchase Offer 3.99% $2,345.74 $7.41

Rate Expires 11/16/2023 then will go to 18.49% (v)
Total $7.53

(v) Variable Rate

Crd 14/(/' yotunaed
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American Exprass
Fraud Operations
. ) . P.O. Box 981541
iii“l’H”iii]iI!,IIi””‘1’1i“iiIi!iiil”l”lli”ii“”illl!l” i BI Paso, TX 79998

MELISSA RAMIREZ www.americanex press.coin

Wi 01 GO7688 11787 H 23 B

Octiober 3, 2023

gy 320 5 OHIO AVE
%: MERCEDES TX 785703118

Membership Mumber; 31009 Amex Reference Number: C-37734503

Dear MELISSA RAMIREZ,

Thank you for making us aware of the unauthorized charge(s) on your American Express account. We are
crediting your account for $54.11. This ciedit will appear on an upcoming statement.

We always aggressively pursue the arvest and prosecution of any individual(s) that have made unauthorized
charges. If we need additional information from you we will contact you before December 17, 2023 or you may
consider this case cloged,

Drue to the franduleat activity on your account, the account number referenced above has been invalidated. If you
require a new Card, please call our Card Replacement Unit at 1-800-992-3404 at your earliest convenience. To
avoid interruption for any recurring charge(s), such as your mobile phone, please advise the providers of your
new account number. Any interest charges and/or miscellaneous fees that may have been billed to your account
as a result of the fraudulent charges will be credited accordingly.

The credit adjustments above reflect all frandulent charges billed to your account. Any Merchant credits received
towards the fraudulent charges will be debited in order to avoid duplicate credits. Any debits will appear on an
upcoming statement.

We tegret any inconveiience you may have experienced, Thank you for the opportunity to assist in this matter.

Sincerely,

(Global Fraud Protection Services

The issuer of this Card is American Express National Bank.
FRD00001
INTUNGDMDIZ0003



S000-+000 €6L81L00 $90 L0000

EXHS Nﬂﬂ@ﬂrﬂ Bélﬂk* Account Number XOOCKXK3057

WEARE. Toiondl Statement Date 09/29/2023
L Statement Thru Date 10/01/2023
Check/ltems Enclosed 28
P.O. Box 4650, Edinburg, Texas 78540 Page 1
Return Service Requesied
00001065 TT212509302300112600 02 000000000 0027645 003 [ : ,- -- . Cmmmw Se{yi.(-:e vln_f_(.nn?é_tiqln | 7» “ \
ggalglb%ﬁgﬂih\g CORPORATION OF MERCEDES INC g 2477 Banking: 1-388-862-1862
MERCEDES TX 78570-3118 | Customer Support: 1-855-862-1920

| Your Bank associates are available to assist you
i Monday through Friday from 8:00AM to 5:C0PM

i 21 Wrritten Inquiries:
i 7 P.O. Box 4850, Edinburg, Texas 78540
\ ‘ Visit us Online: www.texasnational.com

j L3N . . s ]
{; Email Inquiries: customerservice@texasnational.com
|

f Join us on Facebook!

PUBLIC FUNDS ANALYSIS Account Number: XXXXXX3057
Account Owner(s): DEVELOPMENT CORPORATION OF MERCEDES INC

Balance Summary

Beginning Balance as of 09/01/2023 $949,751.94
+ Deposiis and Credits (2) $243,231.20
- Withdrawals and Debiis (34) $175,484.67
Ending Balance as of 09/30/2023 $1,017,498.47
Service Charges for Period $0.00
Average Balance for Period $954,227.00

DEPOSITS AND OTHER CREDITS

Date Description 7 CNpA Deposits
Sep 21 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIO ka\fs ﬂ" 4 193,231.20
Sep 28 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIO W,‘Qﬂ,b\\m 50,000.00
DEBITS AND OTHER WITHDRAWALS
Date Description Withdrawals
Sep 01 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 960.00
Sep 01 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 5,562.79
Sep 01 BENE.TEXAS LEVERAGE FUND TRN:P202309010024591 11,490.96
= Sep 15 IRS/USATAXPYMT ***5882235898 DEVELOPMENT CORPORATIO 3,218.70
Sep 15 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 5,512.79
Sep 25 REF BMG7H6G TO *0691 10,416.67
Sep 29 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 4,712.92
Sep 29 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 5,520.04

i =)
FDIC
LENDER

00001065 0018193 0001-0005 TT212509302300112600 02 L 000278:



G000-2000 ¥618100 G9010000

CHECKS PAID

Account Number
Statement Date
Statement Thru Date
Page

HOCOLX3087
09/29/2023
10/01/2023

“ Indicates a Skip in Check Number(s)

Date

Amount

Date Check No. Amount | Date Check No. Amount Check No.

Sep 085Tim Maranond427 5,000.00 | Sep 12 4447 885.00 | Sep 250l p.Guria 4458 49,198.75
Sep 22.eqat Fees 4436 1,125.00 | Sep 08Lcase 4448 1,500.00 | Sep 28 445 800.00
Sep 01 *4440 148.06 | Sep OTemploger Tos. 4449 1,397.95 | Sep 28 4460 197.79
Sep 0% recse ¢ Mchols 4441 10,989.38 | Sep 19 4450 572.12 | Sep 27fectum 4461 1,300.00
Sep 01 4442 49.91 | Sep 19¢cian - up 4451 1,200.00 | Sep 25ugn\ 7nd. fokc 4462 25513.13
Sep 11TRs 4443 3,257.58 | Sep 28 4452 75.29 | Sep 29 4463 148.85
Sep 08 4444 41.59 | Sep 21 4453 165.00 | Sep 28hamber Bl 465 10,000.00
Sep 12 4445 400.00 | Sep 19Leqal Fres *4455 6,700.00 | Sep 29 4469 6,267.51
Sep 12clean- wp 4446 1,200.00 | Sep 29 4456 378.88

DAILY BALANCE SUMMARY

Date Balance | Date Balance | Date Balance
Sep 01 931,540.22 | Sep 12 907,088.71 | Sep 25 996,699.75
Sep 06 926,540.22 | Sep 15 898,359.22 | Sep 27 995,309.75
Sep 07 914,152.88 | Sep 19 889,887.10 | Sep 28 1,034,526.67
Sep 08 912,611.29 | Sep 21 1,082,953.30 | Sep 29 1,017,498.47
Sep 11 909,353.71 | Sep 22 1,081,828.30

00001065 0018194 0002-0005 TT212809302300112600 02 L 00027¢

2
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CHECK IMAGES

Account Number 2OCOC(3057
Statement Date 09/29/2023
Statement Thru Date 10/01/2023

Page 3
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Account Number SCOOKK3057
Statement Date 09/29/2023
Statement Thru Date 10/01/2023
Page 4
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CHECK IMAGES (Continued)

Account Number
Statement Date
Statermnent Thru Date
Page
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09/29/2023
10/01/2023
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Security Holder
Remittance Report for

Start Date: 9/11/2023 12:00:00A
9_/2_5% End Date:  9/25/2023 11:59:00P
Print Date: 09/25/2023
Print Time: 3:37:08 pm

Security Holder Development Corporation of Mercedes
Investor Number 01-985-002 Investor Name Development Corp of Mercedes RBEG _
Revrd Net Remit
Loan No  Borrower Trans Desc *Paid Dt Pmt Amt Principal Interest SerFee LtChra  Fee A
98550030 De La Garza  Regular Pymnt 09/11/2023 1,976.98 1,627.89 349.09 1800 0.00 0.00 1,958.98
98554876  Jom Investme Regular Pymnt 09/25/2023 455.31 324.92 130.39  18.00 0.00 0.00 437.31
Investor/Bank/Group Total 2,432.29 1,952.81 479.48 36.00  0.00 0.00 2,396.29
Investor Number 01-985-003 Investor Name Development Corporation of Mercedes )
Revrd Net Remit
Loan No  Borrower Trans Desc *Paid Dt Pmt Amt Principal Interest SerFee LtChra  Fee Am
98550182 G Regular P
M egular Pymnt 09/15/2023 110.13 0.00  104.89 18,00 0.00 000  86.89
98550182 G lar P
omez Regular Pymnt 09/15/2023 723.30 0.00  688.77 18.00 0.00 0.00 67077
98550182
Gomez Regular Fymnt 09/15/2023 726.79 000 69226 18.00 0.00 000 674.26
98550182 G
omez Reguiar Eymnt 09/15/2023 636.32 000 63632 18.00 0.00 000 61832
Investor/Bank/Group Total 2,196.54 0.00 2,122.24 72.00 0.00 0.00 2,050.24
Total Security Holder 4,628.83 1,952.81 2,601.72  108.00 74.30 0.00 4,446.53
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4. Repayment from City



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: Fie

Date: 10/11/2023

Re: City Repayment

The City owes the DCM $391,323.56 and the DCM owes the $78,805.45 from the FedEx
real estate transaction. The DCM agreed to extend the due date to March 2024. The
City made a $50K payment September 2023.

Staff has contacted the USDA to determine if there are any limitations on the funds.

Recommendation: Extend the payment due date and formalize repayment in a contract.



REPAYMENT AGREEMENT

STATE OF TEXAS §
COUNTY OF HIDALGO g
RECITALS

WHEREAS on or about February 12, 2002, Mercedes Industrial Foundation
borrowed from the City of Mercedes and executed a promissory note in the principal amount
of $835,177, bearing 3% interest; and

WHEREAS such promissory note was utilized to purchase and is secured by real
property located in Hidalgo County, the legal description of which is attached hereto as
“Exhibit A”; and

WHEREAS the records of the City of Mercedes reflect that 112 payments have been
made on this loan, totaling $707,634, leaving an outstanding principal owing of $127,543,
and

WHEREAS Mercedes Industrial Foundation disputes these figures, and claims that
the promissory note was paid in full, and indeed that overpayments were made; and

WHEREAS a good faith dispute exists concerning the payment of the promissory
note; and

WHEREAS the parties seek to resolve this controversy; and accordingly, hereby agree
to the following:

AGREEMENT

The real property listed here as Exhibit A will be sold, as deemed proper by Mercedes
Industrial Foundation. The Mercedes Industrial Foundation shall be responsible for such
sales. The City of Mercedes will execute any document necessary to effectuate such sales.

Page 1 of 3



The proceeds of each sale will be divided in Proceeds A and Proceeds B, to be allocated as

follows:
Proceeds A: 50% of the proceeds, to be paid Development
Corporation of Mercedes, with the entire payment credited to
VTX Note which is owed,;
Proceeds B: 50% of the proceeds, to be divided as follows:

75% payable to Development Corporation of
Mercedes; and

25% will be payable to City of Mercedes. All
payments made to the City of Mercedes will be
credited toward the $127,543.

As soon as $421,789.41 has been paid to Development Corporation of Mercedes, all
of Proceeds B will be paid to the City of Mercedes, with all payments being credited toward
payment of the $127,543.

Once the City of Mercedes has been paid $127,543 from real estate sales on Exhibit A,
Mercedes Industrial Foundation will keep 100% of the sales proceeds.

Mercedes Industrial Foundation shall have the right to allocation additional proceeds
to the City of Mercedes or to pay funds from other sources to repay the $127,543.

Any and all security agreements securing the promissory note shall remain in force
and effect.

Mercedes Industrial Foundation agrees to make and execute such other documents or
papers as may be necessary or required to effectuate the terms and conditions of this
Agreement.

Any provision of this Agreement can only be amended, waived or modified upon the

written agreement of the parties.

Page 2 of 3



This Agreement shall be governed by and construed in accordance with the laws of

the State of Texas.

Each individual signing this document hereby represents and warrants that he or she

has received authority from the entity they represent, and that such body has expressly agreed

to its terms.

ATTEST:

4 A

/’l) \rl) -"/ [-'l.
(L _7J£v A bl -

Arcelia L. Felix, City Secretary

APPROVEDAS TO ;FORM:
o // e
L_._/f s VAY

City Atforney, Juan R. Molina
[

!'\

’ I !
CITY|QF MEF\CEDES

. 4 [ ’n \ /: 1 /]/./—\‘\;!r Y
\J(" ‘//?-’\ /\/ A ]‘\ r “}'\4#‘,"'/7{/;( /
Henry Qinojo\‘sa," M'q)'/'tiri" \

\) ¥

\

DEVELOPMENT CORPORATION OF
MERCEDES, INC.

| ]/‘"\'\ A (’j
Joel Qu]{nmnmm@éir‘.f, \

.\‘

Page 3 of 3



o

oy

'
Ay




EFT Summary

Vendor

&~
5
Discount Amnount
PR .00 o,

Total Paid 0.00 50,000.00

1 Total Paid § 50,000.G




Invoice

Bill To: Invoice FY22-23: 01
City of Mercedes
400 S. Ohio Date: 9/22/2023
Mercedes, TX 78570 Due: 9/30/2023
Quantity Description Amount
1 Payment for Note Receivable- City $50,000.00

Please Make Check payable to:
Development Corporation of Mercedes Inc.
320 S. Ohio
Mercedes, Tx 78570
Total $50,000.00



5. Discussion: CivicServe Training



CivicServe Menu Overview

1 Navigate to Mercedestx.civicserve.com

2  Atanytime you can select "Dashboard" to be taken back to the main page.

E CivicServe ' Search Programs, Projects, or Contact

Dashboard
(= oo @ B o

= Programs

Compliance 40
104 ZINSER PL - 09/25/2023 (1)
Projects ? B 104 ZINSER PL - 09/28/2023 (1) 8

Clearview Vision Center (1)

Compliance Details

l Dollars Per Project by District ' Approved Dol




3 To view a program dashboard select the blue arrow of the right-hand side of the

screen.
1 3
2 9 . %
I Dollars Per Project by District I Approved Dollars Over Time I Impacts
s I fiat
1:685
< ‘
ol 0
” 196
' Program Types
Program Type Active Projects Pending Applications Active Programs

PC

4  Toview all projects select projects on the left hand navigation menu

g $55.190.67
MWE/WBE

Menubi Project Trdeking ' Dollars Per Project by District

TIF

Vacant Properties

¢ Contacts

(& Analytics

2% Tools

' Compliance




To view business and contacts information select contacts and then businesses or
individuals

Al PFO()I'E\I“S
Al

Project Approval Status Districts
Active
Pending Approval

Search
Closed

Denied

@ Analytics Name Address

104 ZINSER PL - 09/25/2023

Wrigley Management Inc
104 ZINSER PL, Progress City, IL 615

@) Started on 10/5/2023
T SR e Parcel Id: 020223207006

Ends on 12/19/2023

Pending Compliance - Review

Travis's Tea Emporium

AAANA NN mrnme Dl Disles 20 400 1NQT

6 Under the business tab you can search for a business or contact. Once selected
you can view the project and communication history.

e ey ———
5 Programs .

' Filters
= "Prolact Incentive Program Type Program Status

All Programs

Projm Approvu' Stutus D|5tnd5

All
Businesses Search

Individuals

@ Analytics

Name Address

104 ZINSER PL - 09/25/2023




7  The Analytics tab allows users to access system reports and metric dashboads

Tl Janesville X-SSB LLC

E] Developers LLC

(] Name Tags Email
J Cook Construction Inc LLC e ntully@civicserve.
S c .
. 3
All
Stewart Rehabilitation & =
! . ‘ Business JNMBE] srs@srs.com
Businesses Sons
Individugls B General GC Services LLC gc@gcs.com
] Wilson Softball Test wilson@civicserv.c
| LP Industries Ip@ipicom
™ Pollyanna Brewing pollyanna@pollya

tixssb@xssbllc.cor

ejdevelopers@ejd.

Under "Tools" users can view the forecasting tab, which allows admins to calculate
an estimated ROI for any sales or property tax based project.

Dashboards
Compliance
Business Satisfaction
Impacts

Key Performance
Indicators

Wilson Softball Test

LP Industries

Pollyanna Brewing

Tl Janesville X-SSB LLC

E) Developers LLC

Mary's Cupcakes

R3Dogs LLC

wilson@civicserv.c

Ip@Ipi.com

pollyanna@pollya

tixssb@xssbllc.cor

ejdevelopers@ejd.

cupcakes@cupcak

csbe@r3dogs.com



6. Executive Session: Section 551.087: Economic
development negotiations with Project NTM, Project
M30, Project 150, Project M2, Project AHSTI, Project N.
Valdemar, Project Bert Ogden, Project A. Garcia, Project
RGVLS, Project Mercedes Light Industrial Park, Project
Ali, Project G. Schwarz, Project Cruz, Project STM,
Project Coffee, Project Killer V, Project Carwash, Project
Rios and Project UT, Section 551.071: pending legal
issues with delinquent loan MD International and on
any regular agenda item requiring confidential,
attorney-client advice necessitated by the deliberation
or discussion of said item as needed.



7. Discussion and Action: Item #6






