Development Corporation of Mercedes, Inc.
REGULAR CALLED MEETING
July 19, 2023 at 11:30AM
320 S. Ohio



Development Corporation of Mercedes, Inc.
Agenda
July 19,2023 11:30AM
320 S Ohio

NOTICE, is hereby given that the Development Corporation of Mercedes, Inc. will be holding a Regular Called Meeting
on Wednesday, July 19, 2023 at 11:30AM at the Development Corporation of Mercedes at 320 South Ohio for the
purpose of considering and taking formal action regarding the following items:
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Call meeting to order

Discussion and Action: June 21, 2023 Minutes

Discussion and Action: June 2023 Financials

Discussion and Action: ReMarkable 2 Tablet

Discussion and Action: Signage Grant Program Guidelines and Application

Discussion: Draft Budget for FY23-24

Executive Session: Section 551.087: Economic development negotiations with Project RGVLS, Project
M30, Project AHSTI, Project A. Garcia, Project Mercedes Light Industrial Park, Project 150, Project Ali,
Project G. Schwarz, Project Cruz, Project STM, Project Coffee, Project Killer V, Project M2, Project
Carwash, Project Rios and Project UT, Section 551.072 Real Estate: CAPISALLO 0.39AC TR 1 PART 3 &
0.55AC TR 2 PART 3A BNG IRR TRS LYING N&S-FM 491 LOT 16 BLK 80 1.15AC GR 0.94AC NET &
CAPPISALLO W210.20°-N656.4> LOT 14 BLK 80 22.77 A GR 22.11 AC NET: pending legal issues with
delinquent loan MD International and on any regular agenda item requiring confidential, attorney-client
advice necessitated by the deliberation or discussion of said item as needed.

Discussion and Action: item #7

Adjournment

The Board of Directors reserves the right to go into Executive Session at any time during the meeting to consult with its attorney in accordance with Section 551.071;
deliberate the purchase or sale of real property in accordance with Section 551.072; deliberate personnel matters in accordance with Section 551.074; and/or deliberate
economic development negotiations in accordance with Section 551.087. This notice is given in accordance with Vernon’s Texas Code Annotated, Texas Government
Code, Section 551.001 et. seq.

[ hereby certify this Notice of a Meeting of the Development Corporation of Mercedes was posted in accordance with the Open Meetings Act on the outside bulletin board
at City Hall of the City of Mercedes, located at 400 S Ohio, visible and accessible to the general public during and after working hours. This notice was posted on the
14" day of July 2023 at 11:00AM and will remain so posted continuously for at least 72-hours proceeding the scheduled time of this meeting in accordance with Chapter

551 of the Texas Government Code.

ATTEST:
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i 1 A \ / ~ /
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, Development Corporation of Mercedes

v

Melissa Ramirez







2. Discussion and Action: June 21, 2023 Minutes



Development Corporation of Mercedes, Inc.
Regular Called Meeting
Wednesday, June 21, 2023 12:00PM

Board Members Present:

Fred Gonzalez — President

Marcos Garcia — Vice President

Peggy Marie Chavez- Yafiez -Treasurer
Lou Huerta — Secretary

Joe Flores — Member

Roel Villanueva- Member

Board Members Absent:
Tony Garza-Member

EDC Staff Present:

Melissa Ramirez — Executive Director

Zefra Mascorro — Administrative Coordinator
Mario Salinas- Marketing Specialist

Mark Sossi- DCM Attorney

City Staff Present:
Alberto Perez — City Manager
Javier Ramirez- Assistant City Manager

Others Present:

Marisol Vidales-Mercedes Library Director

Derek Norwood- Artistic Holiday Designs (Virtually)
Sara Basch- Artistic Holiday Designs (Virtually)
Alex Shinn- Artistic Holiday Designs (Virtually)
Luis Saldana- Project RGVLS

Alfonso Garcia- Project A. Garcia

Gilbert Garcia- Project A. Garcia

Mohammed Ali- Project Ali

Malik Ali- Project Ali

1. Call Meeting to order
Fred Gonzalez called the meeting to order at 12:27PM



2. Discussion and Action: May 17,2023 Minutes & May 31, 2023 Minutes
Marcos Garcia voted to approve the May 17, 2023 Minutes & May 31, 2023 Minutes as
presented. Seconded by Lou Huerta. All voted aye.

3. Discussion and Action: May 2023 Financials
Roel Villanueva voted to approve the May 2023 Financials as presented. Seconded by Marcos
Garcia. All voted aye.

4. Discussion and Action: TX Class Report
Marcos Garcia motioned to approve the TX Class Report as presented. Seconded by Lou Huerta.

All voted aye.

5. Discussion and Action: Budget Amendment FY:22-23
Roel Villanueva motioned to approve the budget amendment as presented. Seconded by Marcos
Garcia. All voted aye.

6. Discussion and Action: Christmas Décor
Marcos Garcia motioned to approve option 1 for Christmas décor for a total cost of $18,855.81.
Seconded by Fred Gonzalez. All voted aye.

7. Discussion and Action: STIM Marathon

Marcos Garcia motioned to sponsor the STIM Marathon as a Diamond Sponsor for $15,000 on
the condition that the City of Mercedes splits the cost, in the circumstance that the city does not
approve to cost share the DCM will become a Gold Sponsor for $5,000. Seconded by Lou
Huerta. All voted aye.

8. Discussion and Action: Billboard

Joe Flores motioned to cost share the construction of the billboard at $20,000 and select Cortes
Advertising Services as the contractor contingent on the approval from the Mercedes Area
Chamber of Commerce Board of Directors. Seconded by Marcos Garcia. Fred Gonzalez
abstained.



9. Executive Session: Section 551.087: Economic development negotiations with Project
RGVLS, Project A. Garcia, Project Ali, Project G. Schwarz, Project Cruz, Project STM,
Project Coffee, Project Killer V, Project M2, Project M30, Project Carwash, Project Rios
and Project UT, Section 551.072 Real Estate: Mercedes Original Townsite Lots S & 6 N 2
of 7 BLK 14 & CAPISALLO 0.39AC TR 1 PART 3 & 0.55AC TR 2 PART 3A BNG IRR
TRS LYING N&S-FM 491 LOT 16 BLK 80 1.15AC GR 0.94AC NET Section 551.071:
pending legal issues with delinquent loan MD International and on any regular agenda
item requiring confidential, attorney-client advice necessitated by the deliberation or
discussion of said item as needed.

The Board went into Executive Session at 12:58PM
The Board went into Open Session at 3:00PM

10. Discussion and Action: item #9

Joe Flores motioned to obtain two appraisals for Project RGVLS; the 24 acre track
CAPPISALLO W210.20°-S847.82° EXC E222.03’S-619.95" LOT 11; E449.11°-S847.82 LOT
12; N656.4’-E449.11° LOT 13; W210.2°’-N656.4" LOT 14 BLK 80 22.77 A GR 22.11 ACNET
and CAPISALLO 0.39AC TR 1 PART 3 & 0.55AC TR 2 PART 3A BNG IRR TRS LYING
N&S-FM 491 LOT 16 BLK 80 1.15AC GR 0.94AC NET. Seconded by Lou Huerta. All voted

aye.

Roel Villanueva motioned to cover the costs up to $50,000 for a grinder pump, labor, engineering
and potentially signage for Project A. Garcia. Seconded by Peggy Chavez-Yafiez. Joe Flores
abstained.

Joe Flores motioned to invite Project AHSTI to the next board meeting to explain more about their
project. Seconded by Lou Huerta. All voted aye.

Joe Flores motioned to cost share extending the utilities at Mercedes Light Industrial Park with the
City of Mercedes at a total cost of $27,000 for the DCM. Seconded by Lou Huerta. All voted aye.

Roel motioned to provide an incentive of $89,000 for paving for Project Ali. Seconded by Peggy
Chavez- Yafiez. All voted aye.

11. Adjournment: 3:10PM



Fred Gonzalez, President Joe Flores, Jr., Member

Marcos Garcia, Vice-President Tony Garza, Member

Peggy Marie Chavez-Yanez, Treasurer Roel Villanueva, Member

Lou Huerta, Secretary



3. Discussion and Action: June 2023 Financials
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - EDC
As of June 30, 2023

Jun 30, 23 May 31, 23 $ Change
ASSETS
Curr2nt Assets
Checking/Savings
10001 - Cash & Cash Equivalents
11010.5 - Cash - Development Corp_3057 1,132,377.83 1,099,266.32 33,111.51
11011 - VTX Bond 2016 200.00 200.00 0.00
11012 : Development Corp - TXCLASS 132,766.24 132,190.43 575.81
Total 10001 - Cash & Cash Equivalents 1,265,344.07 1,231,656.75 33,687.32
11200 - Restricted Cash & Cash Equiv.
11013 - EDC 2006 Reserve - TXCLASS 283,412.50 282,183.34 1,229.16
Total 11200 - Restricted Cash & Cash Equiv. 283,412.50 282,183.34 1,229.16
Total Checking/Savings 1,548,756.57 1,513,840.09 34,916.48
Accounts Receivable
13019 - Sales Tax Receivable 320,698.06 320,698.06 0.00
Total Accounts Receivable 320,698.06 320,698.06 0.00
Total Current Assets 1,869,454.63 1,834,538.15 34,916.48
Fixed Assets
11020 - Redevelopment Asset 3,098,506.27 3,098,506.27 0.00
Total Fixed Assets 3,098,506.27 3,098,506.27 0.00
Qther Assets
13078 - Loan Rec - MD Int'|{Orb-Galvan) 116,500.68 116,500.68 0.00
13999 - Note Receivable - City 381,323.56 391,323.56 0.00
Total Other Assets 507,824.24 507,824.24 0.00
TOTAL ASSETS 5,475,785.14 5,440,868.66 34,916.48
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payabie
20001 - Accounts Payable 29,888.59 2,438.37 27,450.22
Total Accounts Payable 29,888.59 2,438.37 27,450.22
Other Current Liabilities
22170 - Insurance Payable 337.12 319.04 18.08
24000 - Payroll Liabilities 3,216.68 3,249.16 -32.48
Total Other Current Liabilities 3,553.80 3,568.20 -14.40
Total Current Liabilities 33,442.39 6,006.57 27,435.82
Long Term Liabilities
28004 - Due to City - Proposed 49,093.34 49,093.34 0.00
28005 - Due to City for MIF - Proposed 29,712.11 29,712.11 0.00
Total Long Term Liabilities 78,805.45 78,805.45 0.00
Total Liabilities 112,247.84 84,812.02 27,435.82
Equity
32000 - Unassigned Fund Balance 1,588,773.63 1,590,002.79 -1,229.16
37000 - Restricted Fund Balance 399,913.18 308,684.02 1,229.16
38000 - Nonspendable Fund Balance 3,098,506.27 3,098,506.27 0.00
Net Income 276,344.22 268,863.56 7,480.66
Total Equity 5,363,537.30 5,356,056.64 7,480.66
5,475,785.14 5,440,868.66 34,916.48

TOTAL LIABILITIES & EQUITY

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending June 30, 2023

Ordinary Income/Expense

Income
Taxes

40040 -

Sales Tax

Total Taxes

44000 - Miscellaneous

44005

* Texas Class Transfer
44006 -
44007 -
44020 -
44027 -
44041 -
44097 -

Other Income-City Pmt VTX
Other Income - Real Estate
Interest - TX Class

Interest - MD Int'l(Orb Galvan)
Loan Principal Payments - EDC
Other Financing Sources-Reserve

Total 44000 - Miscellaneous

Total Income

Expense

5100000 - Personnel Costs
§101010 - Salaries
5101100 - TMRS Contribution
5101120 - Social Security
5101127 - Cell Phone Allowance
5101140 - Unemployment Comp
5101160 - Health/Life Insurance
5101180 - Worker's Comp

Total 5100000 - Personnel Costs

5102000 - Other Services & Charges
5102010 - Marketing & Promotion

§102011

- Contract Labor - Writer

§102012 - Automobile Mileage
5102020 - Audit

5102021 - Loan Fees - EDC
5102025 - Telephones

5102080 - Office Equipment - Lease
5102095 - Meetings

5102102 - Crime Insurance

6102125 - Legal

5102130 - Membership/Subs

5102131

- Web-Site

5102133 - Miscellaneous
5102134 - Bldg Lease

5102142 - Janitorial

5102144 - Receptionist

5102150 - Travel & Training
5102160 - Water Bill

5102165 - Electricity

5102310 - Sponsorships
5102320 - Professional Fees - Accounting
5102335 - Projects

5102340 - Chamber

5102355 - Series 2007 - Interest
5102356 - Series 2007 - Principal
5102365 - Project VIDA

5102371

- TLF Repayment - Principal

5102372 - TLF Repayment - Interest
5102379 - Project RGV Livestock Show Park
5102382 - Project La Herencia

QOct '22 - Jun 23 Budget $ Over Budget % of Budget
1,537,813.05 1,879,794.93 -341,881.88 81.8%
1,5637,913.05 1,879,794.93 -341,881.88 81.8%
0.00 128,124.88 -128,124.88 0.0%
93,750.03 125,000.00 -31,249.97 75.0%
20,000.00 0.00 20,000.00 100.0%
12,318.72 509.00 11,809.72 2,420.2%
0.00 1,933.00 -1,933.00 0.0%
0.00 5,000.00 -5,000.00 0.0%
0.00 816,619.00 -816,619.00 0.0%
126,068.75 1,077,185.88 -951,117.13 1.7%
1,664,181.80 2,956,980.81 -1,292,799.01 56.3%
99,946.07 170,200.00 -70,253.93 58.7%
15,564.05 31,146.60 -15,582.55 50.0%
7,629.53 10,552.40 -2,922.87 72.3%
450.00 600.00 -150.00 75.0%
0.00 2,200.00 -2,200.00 0.0%
5,913.13 20,844.00 -14,830.87 28.4%
0.00 430.00 -430.00 0.0%
129,502.78 235,973.00 -106,470.22 54.9%
11,995.39 25,590.00 -13,594.61 46.9%
3,600.00 6,000.00 -2,400.00 60.0%
614.61 2,000.00 -1,385.39 30.7%
9,000.00 9,000.00 0.00 100.0%
750.00 750.00 0.00 100.0%
3,951.99 5,400.00 -1,448.01 73.2%
3,197.51 4,500.00 -1,302.49 71.1%
2,541.26 2,600.00 -58.74 97.7%
700.00 700.00 0.00 100.0%
21,086.00 45,000.00 -23,904.00 46.9%
1,375.20 2,000.00 -624.80 68.8%
5,985.00 7,980.00 -1,995.00 75.0%
1,294.68 1,500.00 -205.32 86.3%
12,291.00 16,791.00 -4,500.00 73.2%
8,160.00 13,200.00 -5,040.00 61.8%
10,500.00 14,000.00 -3,500.00 75.0%
17,123.33 19,000.00 -1,876.67 90.1%
1,452.45 1,700.00 -247.55 85.4%
2,878.18 4,700.00 -1,821.82 61.2%
20,750.00 31,250.00 -10,500.00 66.4%
14,400.00 19,200.00 -4,800.00 75.0%
274,609.22 1,125,081.99 -850,472.77 24.4%
47,000.00 52,000.00 -5,000.00 90.4%
27,542.67 55,737.50 -28,194.83 49.4%
0.00 225,000.00 -225,000.00 0.0%
15,000.00 15,000.00 0.00 100.0%
88,327.97 119,829.34 -31,501.37 73.7%
13,614.88 13,631.90 -17.02 99.9%
25,000.00 25,000.00 0.00 100.0%
66,666.00 66,666.00 0.00 100.0%
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Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending June 30, 2023

5102396 - VTX Note
5102397 - Project Orchard Grove Apartment
5102399 - Outlet Mall Oct 18' - Oct 28'

Total 5102000 - Other Services & Charges

5102500 - Maintenance
5102520 - Office Equipment
6102540 - Maintenance

Total 5102500 - Maintenance

5103000 - Supplies
5103050 - Office Supplies

Total 5103000 - Supplies

5104000 - Capital Outlay
5104005 - Furniture & Fixtures

Total 5104000 - Capital Outlay
Total Expense
Net Ordinary Income

Net Income

Oct '22 - Jun 23 Budget $ Over Budget % of Budget
187,500.06 250,000.08 -62,500.02 75.0%
50,000.00 50,000.00 0.00 100.0%
278,987.28 450,000.00 -171,012.72 62.0%
1,227,904.68 2,680,807.81 -1,452,903.13 45.8%
5,119.10 6,000.00 -880.90 85.3%
22,800.00 31,200.00 -8,400.00 73.1%
27,919.10 37,200.00 -9,280.90 75.1%
2,511.02 2,000.00 511.02 125.6%
2,511.02 2,000.00 511.02 125.6%
0.00 1,000.00 -1,000.00 0.0%
0.00 1,000.00 -1,000.00 0.0%
1,387,837.58 2,956,980.81 -1,569,143.23 46.9%
276,344.22 0.00 276,344.22 100.0%
276,344.22 0.00 276,344.22 100.0%

Page 2



Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - R.B.E.G. Grant

As of June 30, 2023
Jun 30, 23 May 31, 23 $ Change
ASSETS
Current Assets
Checking/Savings
11111.1 - Restricted Cash & Cash Eq.
11010.1 - Cash - EDC R.B.E.G. Grant 216,597.79 277,444 .82 -60,847.03
11012.1 - EDC RBEG Grant-TXCLASS 43,356.72 43,168.68 188.04
Total 11111.1 - Restricted Cash & Cash Eq. 259,954.51 320,613.50 -60,658.99
Total Checking/Savings 259,954 .51 320,613.50 -60,658.99
Total Curreit Assets 259,954.51 320,613.50 -60,658.99
Other Assets
13076.1 - Loan Rec - DeL.aGarza Bakery 82,925.72 84,632.15 -1,606.43
13078.1  Loan Rec - MD International 48,000.00 48,000.00 0.00
13079.1 - Loan Rec - First Nat'| B(Gomez) 25,822.45 25,822.45 0.00
13082.1 * Loan Rec - The Grind (JOM Inves 34,666.73 35,815.03 -1,148.30
13089.3 - Loan Rec - Martha Carrillo - 2 70,140.83 0.00 70,140.83
13092.1 - Loan Rec - Reybotics, LLC (Adv) 145,853.52 145,853.52 0.00
13095.1 - Loan Rec - Werbiski Ashley & H 0.00 2,953.89 -2,953.89
13096.1 - Loan Rec - Top Gym - San Miguel 28,040.19 29,133.92 -1,093.73
13097.1 - Loan Rec - Ashley R Gonzalez 41,738.29 42,005.43 -267.14
13098.1 - N/R - Valor Fitness LLC 43,018.55 44.032.27 -1,013.72
13098.3 - N/R - NTM Ventures LLC 82,748.34 83,107.34 -352.00
13296.1 - Allowance - RBEG -28,326.68 -28,326.68 0.00
Total Other Assets 574,627.94 512,929.32 61,698.62
TOTAL ASSETS 834,582.45 833,542.82 1,039.63
LIABILITIES & EQUITY
Equity
32000 - Unassigned Fund Balance 27,883.40 27,883.40 0.00
32001.1 - Fund Balance - Auxiliary -12,921.25 -12,921.25 0.00
37000.1 - Restricted Fund Balance - RBEG 809,908.23 809,908.23 0.00
Net Income 9,712.07 8,672.44 1,039.63
Total Equity 834,582.45 833,542.82 1,039.63
TOTAL LIABILITIES & EQUITY 834,582.45 833,542.82 1,039.63

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)
Balance Sheet-IRP

As of June 30, 2023
Jun 30, 23 May 31, 23 $ Change
ASSETS
Current Assets
Checking/Savings
11010.2 - Cash -IRP 215,389.32  213,818.15 1,571.17
Tatal Checking/Savings 215389.32  213,818.15 1,571.17
Total Current Assets 215389.32  213,818.15 1,571.17
Other Assets
11012.2 - IRP Operating Reserv - TXCLASS 71,242.70 70,933.72 308.98
13078.2 - Loan Rec - MD Int'l (Galvan) 107,198.42 107,198.42 0.00
13079.2 - Loan Rec - First Nat'l (Gomez) 16,132.80 16,132.80 0.00
13090.2 - Loan Rec - Castaneda Mario & M 58,724.02 59,621.85 -897.83
13295.2 - Loan Rec - Raquel Moreno 1,952.68 2,503.92 -551.24
Total Other Assets 255,250.62  256,390.71 -1,140.09
TOTAL ASSETS 470,639.94  470,208.86 431.08
LIABILITIES & EQUITY
Equity
32000 - Unassigned Fund Balance -2,177.01 -2,177.01 0.00
32001.2 - Fund Balance - Auxiliary IRP -20,217.39 -20,217.39 0.00
37000.2 - Restricted Fund Balance - IRP 516,282.99 516,282.99 0.00
Net Income -23,248.65 -23,679.73 431.08
Total Equity 470,639.94  470,208.86 431.08
TOTAL LIABILITIES & EQUITY 470,208.86 431.08

470,639.94

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)

Profit& Loss -IRP
For the Period Ending June 30, 2023

Ordinary Income/Expense
Income
44000 - Miscellaneous
44020.2 - Interest - TX Class - IRP
44027.2 - Interest - MD Int'l (Galvan)
44090.2 - Interest - Castaneda Mario & M
44295.2 - Interest - Raquel Moreno

Total 44000 - Miscellaneous
Total Income

Expense
5102000 - Other Services & Charges
52110.2 - Loan Fee
52114.2 - IRP Note - Principal
52115.2 - IRP Note - Interest

Total 5102000 - Other Services & Charges
Total Expense
Net Ordinary Income

Net Income

Jun 23 Oct '22 - Jun 23

308.98 2,108.82
0.00 4,216.91
162.30 1,564.42
13.80 87.20

485.08 7.977.35

485.08 7,977.35
54.00 378.00
0.00 25,559.90
0.00 5,288.10

54.00 31,226.00

54.00 31,226.00

431.08 -23,248.65

431.08 -23,248.65

Page 1
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Economic Development Corporation of Mercedes, Texas (EDC)

Debt Summary
As of June 30, 2023

Debt Description - June 30, 2023 May 31, 2023 $ Change
USDA - IRP Note Payable 503,249.93 503,249.93 -
Bonds Payable 2007 1,225,000.00 1,225,000.00 -
Bonds Payable 2016 - VTX 770,833.58 791,666.92 (20,833.34)
Estimated Mall Rebate Liability 1,420,135.45 1,420,135.45 -
Texas Leverage Fund Payable 213,580.88 223,455.93 (9,875.05)

Economic Development Corporation of Mercedes, Texas (EDC)

Accounts Payable

As of June 30, 2023
Vendor Description June 30,2023 .| ' May31,2023
Artistic Holiday Design S 18,855.81 | $§ -
Trans Union LLC S 50.00 { -
MPC Studios 48.27 -
Freese and Nichols 9,023.41 -
Ricardo D Cavazos 400.00
Spectrum Reach 1,170.00 -
kRGV-TV 366.50
City of Mercedes TMRS 146.20 -

S 30,060.19 | S -




Blue Business® Plus Credit Card p.1/8
DEVELOPMENT CORPORATION OF

MELISSA RAMIREZ Customer Care:  1-800-521-6121
Closing Date 06/16/23  Next Closing Date 07/17/23 TTY: Use Relay 711
~ AccountEndings-31009 __Website: americanexpress.com
(Naw Relanna 777 T 61 147 @9 | Membership Rewards® Points
| New Balance $1,147.82 Available and Pending as of 05/31/23
| Mini 51,388
{ Minimum Payment Due $35.00 . ’
For uF to date point balance and full program
details, visit membershiprewards.com
PaymentDueDate  07/11/23 |/ AccountSummary
Late Payment Warning: If we do not receive your Minimum Payment Due by Previous Balance $3,511.49
the Payment Due Date of 07/11/23, you may have to pay a late fee of up to Payments/Credits -$3,999.64
$39.00 and your APRs may be increased to the Penalty APR of 29.99%. New Charges +$1,630.63
Fees +$0.00
Interest Charged +$5.34
{
P
Minimum Payment Warning: If you make only the minimum payment each period, New Balance $1,147.82 |
you will pay more in interest and it will take you longer to pay off your balance. For | Minimum Payment Due $35.00 |
example: L S BEEmaens - ~
) - - | Credit Limit $13,000.00
| Ifyou make no additional You will pay off the balance And you will pay an Available Credit $11,852.18
charges and each month shown on this statement in estimated total of...
you pay... about...
Baly i Days in Billing Period: 30
! nly the
'} Minimum Payment Due Sy s ; )
i $1,428
L $40 3years (Savings = $54)

If you would like information about credit counseling services, call 1-888-733-4139.

g See page 2 for important information about your account.

Please refer to the IMPORTANT NOTICES section for any changes to
your Account terms and any other communications on
pages 7 - 8.

Continued on page 3

¢ Please fold on the perforation below, detach and return with your payment ¥

Payment Coupon Pay by Computer (o Pay by Phone Account Ending 5-31009
Do not staple or use paper clips americanexpress.com/ 1-800-472-9297 -
business Enter 15 digit account # on all payments.

Make check payable to American Express.

MELISSA RAMIREZ Payment Due Date
DEVELOPMENT CORPORATION OF 07/11/23
320 S OHIO AVE N Bikiice
MERCEDES TX 78570-3118 $1,147.82

Minimum Payment Due
$35.00

AMERICAN EXPRESS %
PO BOX 6031 Amount Enclosed
CAROL STREAM IL 60197-6031

See reverse side for instructions
on how to update your address,
phone number, or email.

0000349992503945648 0001.14742000003500 13



Blue Business*" Plus Credit Card p.3/8
DEVELOPMENT CORPORATION OF
MELISSA RAMIREZ

Closing Date 06/16/23 Account Ending 5-31009
Customer Care & Billing Inquiries 1-800-521-6121 . )
“ International Collect 1-623-492-7719 Website: americanexpress.com
Cash Advance at ATMs Inquiries 1-800-CASH-NOW
Large Print & Braille Statements 1-800-521-6121 Customer Care Payments
& Billing Inquiries  POBOX 6031
P.0.BOX 981535 CAROL STREAM IL
EL PASO, TX 60197-6031
79998-1535
Hearing Impaired
Online chat at americanexpress.com or use Relay dial 711 and 1-800-521-6121

Put More Time to Business AM E
and Less Time to Bills
bbbl bt b s *“:x

Learn more.
Visit www.AmerlcanExpress.com/enrollAM to enroll an Account Manager now.

[ Payments and Credits ]
l Summary J
Total
Payments -$3,698.16
Credits -$301.48
Total Payments and Credits -$3,999.64
(Detail *Indicates posting date ]
Payments Amount
05/20/23* PAYMENT RECEIVED - THANK YOU -$7,219.35
06/01/23% PAYMENT RECEIVED - THANK YOU -$3,698.16
05/20/23* RETURNED CHECK $7,21935
Credits Amount
05/21/23 AMAZON MARKETPLACE NA PA -$10.81
AMZN.COM/BILL WA
BOOK STORES
05/22/23  AMAZON MARKETPLACE NA PA $8.65
AMZN.COM/BILL WA
BOOK STORES .
05/25/23*  Credit Adjustment for Purchase Finance Charge -$0.02
05/25/23*  Credit Adjustment for Purchase Finance Charge -$141.58
05/25/23*  Credit Adjustment for Purchase Finance Charge -$0.02
06/16/23 GLOBAL EXPERIENCE SPECIALISTS -$140.40
(800)475-2098 NV
EXPOSITIONS
1 New Charges 1
{ Summary J
Total
$1,630.63

Total New Charges

Continued on reverse



MELISSA RAMIREZ

Account Ending 5-31009

p.4/8

( Detail
MELISSA RAMIREZ
Card Ending 5-31009
Amount
05/17/23 LOOPNET 888-567-7442 DC . $79.00
COMMERCIALP - Marketing
05/18/23  NATIONAL PRINTING LLC McAllen @ i, $46.00
squareup.com/receipts Marke t \ﬂ,ﬂ, N .
05/21/23 UNITED AIRLINES MCALLEN X ~ $35.00
UNITED AIRLINES el
From: To: Carrier: Class: {ravet <
MCALLEN HOUSTON INTERCONTI UA 00 =
LAS VEGAS MCCARRAN UA 00 Traning
Ticket Number: 01698558334782 Date of Departure: 05/21
Passenger Name: RAMIREZ /FIRST CHECKED
Document Type: EXCESS BAGGAGE IC‘, SC
05/21/23 LAZ PARKING 900108 0388 LAS VEGAS NV —Wc\.\/cl a —ﬁa{n'tfﬂ $5.00
858-587-8888 1 WekNe
05/21/23  TARGET.COM 800-591-3869 MN &»’f,l,"c ¢ $80.89
800-591-3869 Wiz s
05/22/23  AMERICAN AIRLINES 45107392 800-433-7300 ™ _ i $30.00
AMERICAN AIRLINES T\:Cufe\ P ¥
From: To: Carrier: Class:
LAS VEGAS MCCARRAN  DALLAS/FORT WORTH AA 8 "\‘\7 an N
MCALLEN AA B J
Ticket Number: 0014414288328 Date of Departure: 05/23 T sC
Passenger Name: RAMIREZ/MELISSA -
o Document Type: EXCESS BAGGAGE
05/22/23  LASVEGAS CONVENTION AND VISITORS AUTH Las Vegas N tvoeve\ < “‘W‘a'm'nms $10.00
squareup.com/receipts o CSC
05/22/23  FLVVALET PARKING LAS VEGAS L A d<'\’r££alninj $40.00
19720203 89109
OTHER “.cSC
05/23/23  LASVEGAS CONVENTION AND VISITORS AUTH Las Vegas NV “Tovel < Wall\'XA'V‘ $10.00
squareup.com/receipts =CSC -
05/23/23  COSMOPOL-VALET PARKING LAS VEGAS NV T Tvavel & 'Ymm'mj $35.00
10214902 89109 ”
OTHER Lcsc
05/23/23  ENTERPRISE REN190841 06010190841 LAS VEGAS NV $398.50
Location Date “Travel <«
Rental:  LASVEGAS NV 23/05/21 —Treanin
Return:  LASVEGASNV 23/05/23 ol o
Agreement Number: 463329199 —IcSc
Renter Name: MELISSA RAMIREZ
05/23/23  FLAMINGO HOTEL LAS VEGAS LAS VEGAS NV el o $90.60
Arrival Date Departure Date Sy :
05/21/23 05/23/23 Woining
00000000 =Lesc
LODGING
05/24/23  GOTOCOM*GOTOMEETING GOTO.COM MA $51.06
ONLINE SVCS Meetings
05/24/23  CITY OF MCALLEN, TEXAS 564400000112060 MCALLEN ™ ~Travel a;) $56.00
SVILLASANA@MCALLEN.NET “Waining  “TCSC
05/31/23  OFFICE DEPOT #1127 000001127 HOUSTON X offic ‘c) $10.81
8004633768 .
MARKER,SHARPIE, FINE,DZ BLACK Stpplie s
— '
05/31/23  OFFICEMAX/OFFICEDEPT#6874 000006874 EDWARDSVILLE KS 6 Eice $13.55
8004633768 ) :
BOOK,NOTARY PUBLIC RECORD Stppligs
LN
05/31/23  TST* ARTUROS BAR AND GRI 00008955 WESLACO X ) $247.33
RESTAURANT meetings
05/31/23  TST* ARTUROS BAR AND GRI 00008955 WESLACO X e $46.43
RESTAURANT Meeting
o

Continued on next page



Blue Business*" Plus Credit Card p.5/8
DEVELOPMENT CORPORATION OF
MELISSA RAMIREZ

AMERICAN

Closing Date 06/16/23 Account Ending 5-31009
[Betail Continued J
Amount
05/31/23  O'SBURGERS & MORE MERCEDES @ _ , $15561
 956-294-1171 , Meetinas
06/01/23  OFFICE DEPOT #2668 000002668 WESLACO > ’P/Lfi ), - $26.21
8004633768 v
2000+ Self-inking Notary Sudohes
06/04/23  ADOBE CREATIVE CLOUD Adobe Systems SAN JOSE CA oAl $34.99
o 8004438158 Supdlies
06/08/23  USPSPO 4858200081 001372731 MERCEDES ™ officd . $32.10
A 8002758777 dupplies
06/12/23  USPS PO 4858200081 001372731 MERCEDES @ )y Fhice $37.80
8002758777 Supolies
L]
06/14/23  H-E-B MERCEDES > ) il $37.10
9999999999 )tetinas
06/14/23  STARBUCKS STORE 7305 MERCEDES @ . Y $21.65
FAST FOOD RESTAURANT “Wisstings
{ [
[ Fees J
Amount
Total Fees for this Period $0.00
[ Interest Charged J
Amount
06/16/23 __Interest Charge on Purchases $5.28
06/16/23 Interest Charge on Promotional Balances $0.06
Total Interest Charged for this Period C }’Zd 1+ / [/g—ﬁund ld $5.34
7

About Trailing Interest

You may see interest on your next statement even if you pay the new balance in full and on time and make no new charges. This is called
“trailing interest". Trailing interest is the interest charged when, for example, you didn't pay your previous balance in full. When that
happens, we charge interest from the first day of the billing period until we receive your payment in full. You can avoid paying interest
on purchases by paying your balance in full and on time each month. Please see the "When we charge interest" sub-section in your

Cardmember Agreement for details.

2023 Fees and Interest Totals Year-to-Date
) Amount
Total Feesin 2023 $0.00
Total Interestin 2023 $5.32
[ -
Interest Charge Calculation
Your Annual Percentage Rate (APR) is the annual interest rate on your account.
Annual Balance Subject Interest
Percentage Rate to Interest Rate Charge
Purchases 29.99% (v) $214.30 $5.28

Continued on reverse



MELISSA RAMIREZ Account Ending 5-31009 p.6/8

[ Interest Charge Calculation Continued
Your Annual Percentage Rate (APR) is the annual interest rate on your account.
Annual Balance Subject Interest
Percentage Rate to Interest Rate Charge
Promotional Purchase Offer 3.99% $18.77 $0.06
Rate Expires 11/16/2023 then will go to 18.24% (v)
Total Credit | tetunded $5.34
(V) Variable Rate /




§000-1000 £Z18100 £7010000

rIé‘XZ}S Naﬂ()ﬁiﬂ Ballkf Account Number FOCOKAB057

WERRE. Doiondlu! Statement Date 06/30/12023

i Statement Thru Date 07/02/2023

Check/ltems Enclosed 27

P.0O. Box 4650, Edinburg, Texas 78540 Page 1

Return Service Requesied

00001043 TT212807012301191900 02 000000000 0026401 003 ( ‘(_Iustomer Ser\;i-(lte Informahon —— \
¢ DEVELOPMENT CORPORATION OF MERCEDES INC e amm
MERCEDES TX 78570-3118 : Customer Suppori: 1-855-862-1920

Your Bank associates are available to assist you
Monday through Friday from 8:00AM to 5:00PM

. Written Inquiries:

7 P.O. Box 4650, Edinburg, Texas 78540
7‘ Visit us Online: www.texasnationai.com

é:g Email lnquiries: customerservice@texasnational.com |

: f Join us on Facebooli

PUBLIC FUNDS ANALYSIS Account Number: XXXXXX3057
Account Owner(s): DEVELOPMENT CORPORATION OF MERCEDES INC

Balance Summary

Beginning Balance as of 08/01/2023 $1,125,45%.87
+ Deposits and Credits (2) $161,957.90
- Withdrawals and Debiis (31) $148,453.66
Ending Balance as of 06/30/2023 $1,138,964.11
Service Charges for Period $0.00
Average Balance for Period $1,092,135.00

DEPOSITS AND OTHER CREDITS

Date Description Deposits
Jun 08 DEPOSIT 376.00
Jun 22 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIO 161,581.90

DEBITS AND OTHER WITHDRAWALS

Date Description Withdrawals
Jun 01 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 960.00
Jun 01 BENE:TEXAS LEVERAGE FUND TRN:P202306010020899 11,438.36

TNBINTERNATIE NAL LSS

We provide you the support and advice
you naed to conduct business

 VISIT OUR WEBSITE FOR MORE INFORMATION' _

Mobile Carrier Message and data rates may apply.

AUALIOUSIEG
LEMDER

00001043 0018127 0001-0005 TT212507012301191900 02 L 00026¢



G000-2000 8218100 €7010000

Account Number JOOCXX3057

Statement Date 06/30/2023

Statement Thru Date 07/02/2023

Page 2
DEBITS AND OTHER WITHDRAWALS (Continued)
Date Description Withdrawals
Jun 09 DEVELOPMENT CORP/PAYROIL 450542230 DEVELOPMENT CORP 5,562.79
Jun 15 IRS/USATAXPYMT *****6664064303 DEVELOPMENT CORPORATIO 3,249.16
Jun 23 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 5512.78
CHECKS PAID * Indicates a Skip in Check Number(s)
Date Check No. Amount | Date Check No. Amount | Date Check No. Armount
Jun 02 AMEX 4354 3,698.16 | Jun 14 4363 160.00 | Jun 227K st. fest 4372 15,000.00
Jun 13 TmRS 4355 3,257.58 | Jun 16\%3\,&6 4364 66,666.00 | Jun 27‘5P¢M 4373 1,170.00
Jun 02 4356 162.65 | Jun 09 4365 4598 | Jun 27 4374 400.00
Jun 09¢;vic Sevve 4357 9,500.00 | Jun 16June LeaSe 4266 1,500.00 | Jun 27Clean - “f 4375 1,200.00
Jun O6¥veese i_u»hMSSB 8,220.75 | Jun 29 4367 665.00 | Jun 22chamber Dues 4378 5,000.00
Jun 02 4359 111.90 | Jun 20P~°C°“1"‘\'j 4368 1,600.00 | Jun 27 4377 171.60
Jun 06¢lean - up 4360 1,200.00 | Jun 20 4369 50.10 | Jun 30 4378 219.13
Jun 01 4361 4251 | Jun 26 4370 439.11 | Jun 29 *4383 41.13
Jun 08 4362 38.97 | Jun 21Sf¢c\mm 4371 1,170.00
DAILY BALANCE SUMMARY
Date Balance | Date Balance | Date Balance
Jun 01 1,413,019.00 | Jun 14 1,081,436.22 | Jun 23 1,143,270.08
Jun 02 1,109,046.29 | Jun 15 1,078,187.06 | Jun 26 1,142,830.97
Jun 06 1,099,625.54 | Jun 16 1,010,021.06 | Jun 27 1,139,889.37
Jun 08 1,099,962.57 | Jun 20 1,008,370.96 | Jun 29 1,138,183.24
Jun 09 1,084,853.80 | Jun 21 1,007,200.96 | Jun 30 1,138,964.11
Jun 13 1,081,596.22 | Jun 22 1,148,782.86

00001043 0018128 0002-0005 TT212S07012301191900 02 1. 000264
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CHECK IMAGES

Account Number XXOOOK3057
Statement Date 06/30/2023
Staternent Thru Date 0710212023

-~

Page 3
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CHECK IMAGES (Continued)

Account Number
Staterent Date
Statement Thruy Date
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Security Holder

Remittance Report for
/ 02 Start Date:  6/9/2023 12:00:00AN
6/23/2023 End Date:  6/23/2023 11:59:00P
Print Date: 06/23/2023
Print Time:  3:23:22 pm
Security Holder Development Corporation of Mercedes
investor Number 01-985-002 investor Name Development Corp of Mercedes RBEG )
- Revr'd Net Remit
Loan No  Borrower Trans Desc *Paid Dt Pmt Amt Principal Interest Serfee LtChrg  _Fee Am
98550030 De lLa Garza  Regular Pymnt 06/12/2023 2.075.83 1.606.43 370.55 1800 0.00 000 1.958.98
98573148  Valor Fitness, Regular Pymnt 06/14/2023 586.48 427.24 159.24 18.00 0.00 000 568 48
98573148 Vi it lar P
alor Fitness, Regular Pymnt 06/14/2023 586.48 586.48 0.00 18.00 0.00 0.00 568.48
98554876
Jom Investme Late Charge 06/19/2023 68.31 0.00 0.00 0.00 0.00 0.00 0.00
98554876 J R |
om Investme egular Pymnt 06/19/2023 455.31 359.35 95.96  18.00 0.00 0.00 437 31
98564204 Werbiski Final Pmt 06/22/2023 3.016.97 2.953.89 8.50 4300 0.00 0.00 2,919.39
Investor/Bank/Group Total 6,789.38 5,933.39  634.25 115.00  0.00 0.00 6,452.64
Investor Number 01-985-003 Investor Name Development Corporation of Mercedes

Interest ~ SerFee LtChrg

Revr'd Net Remit
Fee

Loan No Borrower Trans Desc *Paid Dt Pmt Amt Principal Am
98564988 Hinojosa Regular Pymnt 06/20/2023 282 52 276.02 6.50 18.00 0.00 000 . 26452
Investor/Bank/Group Total 282.52 276.02 6.50 18.00 0.00 0.00 264.52

Total Security Holder 7,071.90 6,209.41 640.75 133.00 221.74 0,00 6,717.16

Page 1 of



Security Holder

Remittance Report for
Start Date:  6/9/2023 12:00:00AN
6/23/2023 End Date:  6/23/2023 11:59:00P
Print Date: 06/23/2023
Print Time: 3:23:22 pm

Security Holder Wealth Builders Capital Profit Sharing
Gross Inv Srver Recovered Net Remit
Pmt Amt Principal Interest Ser Fee Lt Chrg Lt Chrg Lt Chrq Fee Amt
Report Total 929,129.06  647,058.77 262 276.14 9,996.01  4,849.86  3,265.59 1580.09 7,100.00 909,454.49

Page 1 of
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4. Discussion and Action: ReMarkable 2 Tablet



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Zefra Mascorro, Administrative Coordinator
CC: File

Date: 7/13/2023

Re: reMarkable 2

Due to an increase in cost and usage of the office printer price quotes were requested for the
purchase of reMarkable 2 tablets. The quote for 7 reMarkable tablets is $1,988.35 excluding
taxes.

This quote is inclusive of a 5% discount, and each device comes with a 1-year free Connection
trial included. Each end-user will be able to activate their free Internet Connect trial after
creating an individual account and pair it with their device. After 1-year of free internet
connection, trial subscription cost is $2.99 per month and cancellation of service can be done
at any time.

Attached is documentation for the price of each tablet and quotes for folio protectors beginning
at $79 for a Folio and $129 for a book folio, prices vary depending on color on the reMarkable
purchase site. Quotes were also provided for case covers from amazon and vary in price and
colors or designs.

Recommendation: Will of the Board



Invoice

Invoice number 9EA46F8D-0001
Date of issue July 12, 2023

Date due July 19, 2023

reMarkable AS Bill to Ship to

Biermanns gate 6, Development Corporation of Zefra Mascorro
VAT.no.: 917352836MVA Mercedes 320 S. Ohio

0473 Oslo 320 S. Ohio Mercedes, Texas 78570
Norway Mercedes, Texas 78570 United States
team@remarkable.com United States

zmascorro@mercedesedc.com
HU VAT 30004874951

$2,152.39 USD due July 19, 2023

Pay online

reMarkable order: 6a590cf6-3d14-4a67-a869-2220e328b161

By placing this order, you accept our terms and conditions: https://support.remarkable.com/hc/en-us/categories/115000868605-
Legal

This invoice is non-binding. This invoice and all offers expire on the provided due date.
Full upfront payment is required. If an IBAN number is listed, it is specific for this individual invoice.

It may take reMarkable up to five business days to receive bank transfers.

Description Qty Unit price Tax Amount
Express shipping 1 $0.00 $0.00
1-year free Connect subscription 7 $0.00 $0.00
reMarkable 2 7 $299.00 8.25% $2,093.00
QTY5 ($104.65 off) -$104.65
Subtotal $1,988.35
Total excluding tax $1,988.35
Tax - US (8.25% on $1,988.35) $164.04
Total $2,152.39
Amount due $2,152.39 USD

9EA46F8D-0001 - $2,152.39 USD due July 19, 2023 Page 10of 2



Folios are made from fine materials and designed to fit your reMarkable 2 perfectly. Keep your

reMarkable in its cover while working. Designed in conjunction with reMarkable 2, Book Folio is

smart and functional.

~s, Folio

/ $79

Gray

Polymer weave

$129

Does the Book Folio open up all the way?

SELECT FOLIO

Book Folio

S From $129

SELECT MATERIAL

Brown | Black
Premium leather | Premium leather

$169 ‘ $169

Is the Book Folio in premium leather made from real leather?

Does the Folio for reMarkable 1 work with reMarkable 2?

We use cookies to ensure a great user experience on our website. See our cookie policy

©



All ~ Search Amazon

Cell Phones & Accessories  Cell Phones  Alexa Built-in Phones  Accessories  Cases ~ Wearable Technology — Best Sellers  Deals  Trade-In  All Electronics

Eﬁ LTROP iPad 10th Generation Case 10.9-inch 2022
J.I@EG LTROP New iPad 10th generation 2022 10.9-inch Case for Kids, Durable Convertible Handle Stand Bumper Case for To

Electronics » Computers & Accessories > Tablet Accessories » Bags, Cases & Sleeves » Cases Sponsored

Roll over image to zoom in

KuRoKo Slim Lightweight
Book Folios Case Cover for
Remarkable 2 10.3 inch
Digital Paper(2020
Released)-Black

Visit the KuRoKo Store
4.4 1,467 ratings
| 26 answered questions

Choice ' in Tablet Cases by KuRoKo

Nj¢ Climate Pledge Friendly

$'] 699

Get Fast, Free Shipping with Amazon Prime
FREE Returns

Get $60 off instantly: Pay $0.00 upon
approval for the Amazon Store Card.

Available at a lower price from other sellers
that may not offer free Prime shipping.

Color: Black

llll! R
\HE -
e

Brand KuRoKo
Color Black

Compatible Remarkable 2 10.3 digital paper
Devices

Form Case
Factor

Shell Type Hybrid

About this item

¢ Specifically designed for Remarkable 2 10.3
2020 Released Digital Paper, Will Not
Compatiable with Remarkable 1

e Built-in Magnetic Support Closure feature

e Material: High quality and durable PU
leather, inner material: Lint

e Pen Pocket Design Provide Protection for
you Stylus

¢ High quality premium faux leather case with
fully comprehensive screen protection,
providing a firm grip and guaranteed
durability

prime

N—!

Enjoy fast, FREE delivery,
exclusive deals and award-
winning movies & TV shows
with Prime

Try Prime and start saving today
with Fast, FREE Delivery

Delivery Pickup

$"I 699

Get Fast, Free Shipping with
Amazon Prime
FREE Returns

FREE delivery Monday, July 3
on orders shipped by Amazon
over $25

Or fastest delivery Friday, June
30. Order within 5 hrs 26 mins

Select delivery location
In Stock
Qty: 1
Add to Cart
Buy Now

Payment  Secure transaction

Ships from Amazon

Sold by GOKU Store

Returns Eligible for Return,
Refund or Replacement
within 30 days of receipt

V See more

("] Add a gift receipt for easy
returns

Add to List

New & Used (4) from

$1295 FREE Shipping on
orders over $25.00 shipped by
Amazon.

Other Sellers on Amazon

$1999 Add to Cart
FREE Shipping  on orders over $25.00
shipped by Amazon.

Sold by: AO Sheng



5. Discussion and Action: Signage Grant Program
Guidelines and Application



“* mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 7/13/2023

Re: Signage Grant

The Board previously agreed to create a signage grant program for the downtown area. In order to best
serve the area, the Board agreed to fund the program in sections. The first downtown area would be
south of Expressway 83 to First Street on Texas Street. There are about 15 businesses that need signs.
Please see map below.
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A local sign company was gracious enough to provide a cost estimate for different types of signs.
Please see attachment. The Channel Letter and Single Sided Wall signs are the most popular and
cost an average of $4,500. The anticipated cost of the first phase of the program is $67,500. The
DCM Board agreed to a service contract with EZ signs and Electric.



Grant Guidelines

1. Eligible Area

2. Wil this be open to new businesses, established businesses or both?

3. Does the business owner or property owner need to apply? Do they both need to sign off on
the application?

4. Ownership of the sign

5. Signs must be in compliance with codes and stands

6. Dates for the program

Please see attached draft of guidelines and applications.

Recommendation: Will of the Board

® Page 2



DEVELOPMENT CORPORATION OF MERCEDES
SIGNAGE IMPROVEMENT PROGRAM
GUIDELINES AND APPLICATION

A. INTRODUCTION

The Development Corporation of Mercedes has established Signage Improvement Program, which will
provide technical and financial assistance to property owners or business tenants seeking to improve
exterior signage on commercial buildings. The program is designed to impact properties in need of
improving the presentation of a business. The program is not designed to subsidize corrections to
building code violations that prolong the life of a commercial property. The Signage Improvement
Program will provide up to $5,000 for the funding of well-designed signage improvements which will
coordinate all the important features of the storefront into a more attractive image. DCM staff will be
available to provide assistance to applicants through the conceptual stage at no cost to the applicants.
Applicants, however, will be responsible for hiring licensed architects and contractors to refine this
conceptual design depending on the scope of work.

B. DEFINITIONS
The following definitions shall apply to the terms used in this Policy:

Applicant: the Property owner or business occupant signing the Application for a Facade and Signage
Improvement Grant.

Construction Costs: the cost of permits, fees, construction materials, and installation labor. All other
associated costs are deemed excluded, including, but not exclusively, the following costs: design,
construction document preparation, bidding, sweat equity and construction financing.

DCM: Development Corporation of Mercedes

Eligible Enhancements: the improvements identified as eligible in Section C herein.

Facade: the portion of the building parallel to the primary right-of-way as determined by City.
MDD: the Municipal Downtown District

Notice to Proceed: a written notice from DCM staff authorizing the Applicant to begin construction as
approved by the DCM Board of Directors

Property: the physical lot and/or building to which improvements are being made.
Staff: the DCM Executive Director or their designee(s)
C. ELIGIBILITY CRITERIA

The following criteria must be met for participation in Signage Improvement Program:



1. Applicants must be commercial property owners or commercial tenants located in the City of

Mercedes;
2. Tenants must have written approval from property owners to participate in program;

3. Nonconforming signage on property, if applicable, must be permanently removed as part of the
improvement;

4. Applicants must be up to date on all municipal taxes prior to participation in the program;

5. Applicants must not have any City liens filed against any property owned by Applicant, including but
not limited to, weed liens, demolition liens, board-up/open structure liens and paying liens;

6. Applicants must comply with all State and local laws and regulations pertaining to licensing, permits,
building code and zoning requirements;

7. Understanding that the overall objective of the Signage Improvement Program is to improve the
exterior, visibility and presentation of a property; the City has the discretion to decline an application
while suggesting enhancements that would enable future acceptance.

8. Ineligible businesses: non-profits, government offices, residences, home businesses, and sexually-
oriented businesses.
D. DESIGN PRINCIPLES AND GUIDELINES

Improvements to be funded by the program must be compatible with the character and architecture of
the individual building as well as meet City standards with regards to latest construction and design
trends. Buildings with significant architectural qualities are strongly encouraged to restore and maintain
these features. Improvements for buildings not having such architectural features should still be
carefully considered and be seen as an opportunity to substantially enhance the appearance of the
buildings and their streetscapes.

1. Eligible Signage Improvements:

a. Visually appealing and appropriate City-approved signage, including monument signage, pole
signage, electronic message boards and other signage as specified in the City’s codes;

b. Lighting which is visually appealing and appropriately illuminates signage, storefront window
displays, and recessed areas of a building

2. Prior Improvements

Any permits, alterations, or improvements pertaining or relating to the FSIP application made prior to
receiving a “Notice to Proceed” are not eligible for reimbursement.

4. Alterations



Applicant must agree not to change or alter the improved Signage without prior written approval from
the DCM for three (3) years from the date of grant payment.

E. PROGRAM ASSISTANCE
1. Financial Assistance

Funding offered is a grant in which the Signage Improvement Grant reimburses Applicant one-hundred
percent (100%) of total project costs, up to a $5,000 maximum for signage improvements. The Signage
Improvement Grant will only provide reimbursement after Applicant has paid their architect, contractor
and vendor(s) in full and after the project is determined to have been completed in accordance with the
contract between the DCM and Applicant.

2. Application and Information

If you wish to participate in the Signage Improvement Grant, please contact the Development
Corporation of Mercedes, (956) 565-2230 office or e-mail zmascoro@mercedesedc.com.

F. PROCEDURES

All prospective applicants must follow the procedures in the order outlined below.
1. Applicant meets with DCM staff for initial project discussions and files an application.
2. Applicant meets with Staff to discuss program and design alternatives.

3. Applicant must provide final design drawings and submits them to Staff for review and

approval.

4. Proposed project will be presented to the Director for review and then be presented to the
DCM Board for final review/approval.

5. Staff sends applicant a “Notice to Proceed” and fully executed Signage Improvement Program
Agreement. Any work completed prior to receiving the “Notice to Proceed” will not be
reimbursed.

6. Applicant has thirty (30) days from the date the Notice to Proceed is sent to begin
implementation of approved improvements. Applicant must provide Staff with copies of all
building permits and certifications received from improvement project.

7. Contractor constructs project improvements as specified in the final design. Any changes to
the approved plan must be approved by Staff.

8. Applicant notifies Staff once project is completed.

9. Staff certifies the improvements comply with the final drawings and specifications.



10. Applicant must submit copies of all invoices to the DCM Director, who then submits request
for reimbursement check.

11. If the application is denied, the Applicant will not be allowed to reapply to the Program for
120 days from the original application date.

The DCM reserves the right to make adjustments regarding conditions and parameters outlined in these
guidelines.

G. TERMINATION

The DCM has the right to terminate any agreement under the Signage Improvement Grant if a
participant is found to be in violation of any conditions set forth in these guidelines or if the project has
been started prior to an executed Signage Improvement Program Agreement with the DCM and the
receipt of a Notice to Proceed.



DEVELOPMENT CORPORATION OF MERCEDES
Signage Improvement Program Application

Please return completed application with necessary attachments and signature to Development
Corporation of Mercedes, 320 S. Ohio, Mercedes, Texas. If you have any application questions, please
contact the DCM staff at 956.565.2230.

Applicant Name Date

Business Name

Mailing Address

Contact Phone

Email Address

Building Owner (if different than applicant)

Historical/Current Building Name

Project Site/Address

Details of Planned Improvements relating Grant Request (attach additional information if necessary)




TOTAL COST OF PROPOSED PROJECT S

TOTAL GRANT REQUEST

Attach with final design drawings and photographs of building’s exterior Facade.

Applicant Signature Date

Property Owner Signature Date



6. Discussion and Action: Draft Budget for FY23-24



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 7/13/2023

Re: Draft Budget for FY23-24

This fiscal year the Board spent nearly $473K in new projects. See breakdown below:

Land Assumption Study $39,696

Tacolandia $50,000
Industrial Park $27,000
Project Al $89,000
Christmas Décor $18,855
Billboard $10,000
TOTAL $473,061

These projects were funded through the Projects line item. This has resulted in a carryover balance of
$632K to next fiscal year.

Given the forward movement of projects, the following items should be reconsidered:

Budget Items

Billboards S 17,000
Little Nashville S 30,000
Downtown Development $ 70,000
GeoTours S 2,000
GeoFence Border S 15,600
Influencers S 5,000
Murals S 15,000
Boot Cleanup S 25,000
RGVLS Gala S 3,000
Fiesta Del Rio S 2,500
RGVLS Fali Fest S 3,000
RGVLS Music Fest S 3,000
Birding Classic S 1,000
ICSC Las Vegas S 12,000
Retail Live S 5,000
Viva Fresh S 5,000
Downtown Development S 70,000
TOTAL S 284,100

Recommendation: This is for discussion purposes only.
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7. Executive Session: Section 551.087: Economic
development negotiations with Project RGVLS, Project
M30, Project AHSTI, Project A. Garcia, Project Mercedes
Light Industrial Park, Project 150, Project Ali, Project G.
Schwarz, Project Cruz, Project STM, Project Coffee,
Project Killer V, Project M2, Project Carwash, Project
Rios and Project UT, Section 551.072 Real Estate:
Mercedes Original Townsite Lots 5 & 6 N /2 of 7 BLK 14
,CAPISALLO 0.39AC TR 1 PART 3A BNG IRR TRS LYING
N&S-FM 491 LOT 16 BLK 80 1.5AC GR 0.94 NET &
COLONIA GARZA LOT 11 BLK 6 Section 551.071: pending
legal issues with delinquent loan MD International and
on any regular agenda item requiring confidential,
attorney-client advice necessitated by the deliberation
or discussion of said item as needed.



8. Discussion and Action: Item #7






