Development Corporation of Mercedes, Inc.
Agenda
September 7, 2022 at 11:30AM
320 S. Ohio



1. Call meeting to order



2. Discussion and Action: August 17, 2022 Minutes



Development Corporation of Mercedes, Inc.
Regular Called Meeting
Wednesday, August 17, 2022 11:30AM

Board Members Present:

Fred Gonzalez — President

Joe Flores — Vice President

Tony Garza — Treasurer

Peggy Marie Chavez-Yanez — Secretary

Luis Huerta — Member

Marcos Garcia - Member

Roel Villanueva- Member — Video Conference

Board Members Absent:

EDC Staff Present:

Melissa Ramirez — Executive Director
Norma Saenz — Administrative Coordinator

City Staff Present:

Others Present:
Aaron Rendon for Mark Sossi — DCM Attorney

Others Absent:

Rudy Salinas — SAS CPA, LLC.

1. Call Meeting to order
Fred Gonzalez called the meeting to order at 11:30 AM.

2. Discussion and Action: July 20, 2022 Minutes and August 10, 2022 Minutes
Marcos Garcia motioned to approve the July 20 and August 10, 2022 minutes as presented. Seconded

by Joe Flores. Unanimous.

3. Discussion and Action: July 2022 Financials

Marcos Garcia motioned to approve July 2022 financials as presented by Melissa Ramirez, Executive

Director. Seconded by Luis Huerta. Unanimous.

4. Discussion and Action: FY 21-22 Budget Amendment #2

Tony Garza motioned to approve budget amendment #2 as presented. Seconded by Marcos Garcia.

Unanimous.



5. Discussion and Action: FY 22-23 Budget
Tony Garza motioned to approve FY 22-23 budget with proposed changes as presented. Seconded by
Joe Flores. Unanimous.

6. Discussion and Action: FY 22-23 IRP Budget
Joe Flores motioned to approve IRP budget as presented. Seconded by Marcos Garcia. Unanimous.

7. Discussion and Action: SAS, CPA, LLC Engagement Letter for Financial Professional Services
Marcos Garcia motioned to approve the engagement with SAS CPA, LLC. for financial services.
Seconded by Luis Huerta. Unanimous.

8. Discussion and Action: Christmas Decorations
No Action.

9. Discussion and Action: DCM Inventory

Marcos Garcia motioned to approve the chair and vacuum as unsalvageable inventory. Seconded by
Tony Garza. Unanimous. Marcos Garcia motioned to transfer the ownership of the Xerox copier to the
City of Mercedes HR Dept. Seconded by Joe Flores. Unanimous.

10. Executive Session: Section 551.087: Economic development negotiations with Project Travel
Center, Project MD, Project RGVLS, Project Gabriela’s Heavenly Wings and Section 551.071:
pending legal issues with delinquent loans and on any regular agenda item requiring
confidential, attorney-client advice necessitated by the deliberation or discussion of said item as
needed.

The Board went into Executive Session at 12:41 PM

The Board went into Open Session at 1:05 PM

11. Discussion and Action: item #10
No Action

12. Adjournment: 1:06 PM

Fred Gonzalez, President Joe Flores, Jr., Vice President

Tony Garza, Treasurer Peggy Marie Chavez - Yanez, Secretary



Roel Villanueva, Member Luis Huerta, Member

Marcos Garcia, Member



3. Discussion and Action: August 2022 Financials



Blue Business®™ Plus Credit Card p.1/6
averican!  DEVELOPMENT CORPORATION OF
nEEss  MELIGSA RAMIREZ Customer Care:  1-800-521-612
Closing Date 08/17/22  Nexi Closing Date 09/16/22 TTY: Use Relay 71
Account Ending 5-31008 Website: americanexpress.cot

Membership Rewards® Points

204815 1/4

New Balance $64056 } Available and Pending as of 07/31/22
feat ' ' 40,298
Minimum Paym ent Due 335.00 For up to date point balance and full pro'gvam
details, visit membershiprewards.com
| PoymentDusDets . . .. . 091722 [ soceunt Summery :
Late Payment Warning: If we do not receive your Minimum Payment Due by Previous Balance $463.45
the Payment Due Date of 08/11/22, you may have to pay a late fee of up to Payments/Credits -$463.45
$39.00 and your APRs may be increased to the Penalty APR of 29.99%. New Charges +4640.56
Fees +$0.00
Interest Charged +$0.00
i i . | New Bal 640
Minkmum Payment Warning: If you make only the minirum payment each period, New Balance $640.56
vou wil[l pay more in interest and it will take you lenger to pay off your balance. For Minimum Payment Due $35.00
axample: R 2
P AL HNSRRTT - ORT NS v TR T v Credit Limit $13,000.00
If you make no additional You will pay off the balance And you will pay an Available Credit $12,359.44
charges and each manth shown on this staterment in estimated total of,..
about...

Yau pay...

Onlythe
Minimum Payiment Due

23 months

$791

I you would like information about credit counseling services, call 1-888-733-41 3¢,

[ﬂ See page 2 for important information about your account.

@ Please refer to the IMPORTANT NOTICES seciion on

page 5,

4 Please fold on the perfaration below. detach and return with vour paviment 4

/&

Days in Billing Period: 31




Blue Business®™ Plus Credit Card p. 36
DEVELOPMENT CORPORATION OF
- MELISSA RAMIREZ
Closing Date 08/17/22 Account Ending B-31008
a , ~
Customer Care & Billing Inquiries 1-800-521-6121
. Intemations| Collect 1-623-492-7719 P41 Website: americanexpress.com
Cash Advance at ATMs inquiries 1-800-CASH-NOW
Large Print & Braille Statements 1-800-521-6121 Customer Care
& Billing inquiries  Payments
PO, BOX 981535 P.O. BOX 650448
§L PAS?:%); &%""S TX75265-
Hearing lmpaired |
Online chat at americanexpress.com of use Relay dial 711 and 1-800-521-6121 |
Payments and Credits
| Summary
Total
Payments e ) WS = Sl o 546345
Credits DI ot SR ik, (0 Bt .. S
Toul Paymmts and Crodm ~$“3 45
( Detail  vndicates posting date J
Payments Amount
08/01/22"  PAYMENT RECEIVED - THANK YOU SR 7 846345
New Charges
Summary L]
Total

Total New Charges

( Detail 22
MELISSA RAMIREZ
Card Ending 5-31009
Amount
07/20/22  CHILIS MERCEDES ir \\\ $118.00
i 800-983-4637 L & —— u&.\‘ -\.5( %
07/21/22 LOOPMET 888—567»744? $76.00
COMMERCIAL P X"&Qv‘x QU 97 1l vt
07/24/22  GOTOCOM*GOTOMEETING GOTOLCOM MA \V\ $51.06
g ONLINE SVCS 8 & % ‘u\’ e
08/03/22  PAPA JOES CAFE 650000011749721 MERCEDES \\\ 50,36
9seazses04 i e v ib}w - : j__
08/05/22  WALMART.COM AA 09920 8000666546 AR $82.32
8009666546 gt . MR T r ., eﬁk w SRRt X %,
08/10/22  PAPA JOES CAFE 650000011749721 MERCEDES ™ \‘\ $97.62
9568250504 L NP w\"‘ N>
08/17/22 FACEBK *7DNARGBZT2 FB.ME/ADS \\\CA $10.00
FACEBQOK ADVERTISING . o \&)"1( e ?‘«‘ S-S
08/17/22  CASA DE HIBACHI Mercedes X \\ $152.19
squareup.com/receipis t-f:\'.‘ ""’% - 0 ST RS

Continued on reverse



MELISSA RAMIREZ Account Ending 5-31008 p. 4/6
Fees
Amount
Total Fees for this Peried _ $0.00
Interest Charged
Amount
Total Interest Charged for this Peried $0.00

About Tratling Interest

You may see interest on your next statement even if you pay the new balance in full and on time and make no new charges. This is called
“trailing interest”. Trailing interest is the interest charged when, for example, you didn't pay your previous balance in full, When that
happens, we charge interest from the first day of the billing period until we receive your payment in full. You can avoid paying intarest

on purchases by paying your balance in full and on time each month. Please see the "When we charge interest” sub-section in vour

Cardmember Agreement for details,

2022 Fees and Interest Totals Year-to-Date
Amount
Total Fees in 2022 7$0.00
Total Interest in 2022 $95.15
. Interest Charge Calculation
8
™ Your Annual Percantage Rate (APR) is the annual interest rate on your account,
Annuaj Baiance Subject interest
i Percentage Rate to interest Rate Charge
Purchases . 29.99% (v) $0.00 $0.00
Total = oo RSP TERBRN e i) R 3 » g $0.00
(v} Variahle Rate




Texas Natlonal Bank = Account Number XXXXXX1873

| Y Statement Date 08/31/2022

TN gem{l g Statement Thru Date 08/31/2022

Check/ltems Enclosed 24

P.O. Box 4650, Edinburg, Texas 78540 Page 1
Return Service Requested

00011611 TT212509012203235000 01 000000000 0011611 005 /' Bt Barvice Intehation \

i DEVELOPMENT CORPORATION OF MERCEDES INC o
820 8 OHIO, AVE g 24/7 Banking: 1-888-862-1862

MERCEDES TX 78570-3118 Customer Support: 1-855-862-1920

Your Bank associates are available to assist you
Monday through Friday from 8:00AM to 5:00PM

Written Inquiries:
P.O. Box 4650, Edinburg, Texas 78540

% Visit us Online: www.texasnational.com

f Join us on Facebook!

Email Inquiries: customerservice@texasnational.com

J

PUBLIC FUNDS ANALYSIS Account Number: XXXXXX1873
Account Owner(s): DEVELOPMENT CORPORATION OF MERCEDES INC

Balance Summary

Beginning Balance as of 08/01/2022 $1,338,532.92
+ Deposits and Credits (1) $169,566.04
- Withdrawals and Debits (30) $655,031.64
Ending Balance as of 08/31/2022 $853,067.32
Service Charges for Period $0.00
Average Balance for Period $970,284.00

DEPOSITS AND OTHER CREDITS

Date Description —_ Deposits
Aug 18 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIO S N\‘o 9“3( 169,566.04
DEBITS AND OTHER WITHDRAWALS

Date Description Withdrawals
Aug 01 BENE:TEXAS LEVERAGE FUND TRN:P202208010019914 11,010.68
Aug 05 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 3,600.58
Aug 09 BENE:SAN JACINTO TITLE SERVICES OF TEXAS TRN:P202208090047132 117,187.92

BEWARE OF SCARE TATICS R s

Scam emails, texts, and calls may pressure, or even threaten
you, to respond. Just ignore it, and call your bank directly.

For more fraud security tips, visit our website today/ >>

Mobile Carrier Message and data rates may apply.




Account Number XXXXXX1873

Statement Date 08/31/2022
Statement Thru Date 08/31/2022
Page 2

DEBITS AND OTHER WITHDRAWALS (Contmued)

Date Descnptlon Withdrawals

Aug 15 IRS/USATAXPYMT ***+*2723278995 DEVELOPMENT CORPORATIO 2,482.90

Aug 25 STOP PAYMENT FEE 30.00

Aug 26 REF AFKXQ1R TO *0691 TRANSFER FROM GEN A 10,416.67

CHECKS PAID * Indlcates a Sk|p in Check Number(s)

Date Check No Amount Date Check No. Amount Date Check No Amount

Aug 02 geegud pochagt— 43788.04 | Aug 09 4030 665.00 | Aug 22®\u-~?*4039 1,200.00

Aug 02 *4020 463.45 | Aug 09 Ch»«vv.e 4031 1,200.00 | Aug 26 4040 400.00

gmlugm\ Aug 03 3-»- 1c247,760.00 | Aug 11 4032 50.00 | Aug 23 Sywas 4041 122,965.47 ﬁ\

Aug 05 *4023 50.96 | Aug 11 T™RS 4033 217762 | Aug22 Rev>¢ - 4042 2,337.82 ?”a

Aug 05 4024 75.00 | Aug 26 4034 439.11 | Aug 19 4043 1,212.78 |~L,_&

Aug 03 \\u‘:»\ *4026 4,300.00 | Aug22 4035 886.58 | Aug 30 A uar*4046 1,800.00

Aug 17 4027 482.86 | Aug 24 \’\\v«g {\9 4036 75,000.00 | Aug 29 ~ N—~4047 640.56

Aug 09 >N w4029 1,200.00 | Aug 29 4037 257.64 | Aug 24 *5356 950.00

DAILY BALANCE SUMMARY

Date Balance | Date Balance | Date Balance

Aug 01 1,327,522.24 | Aug 15 902,520.77 | Aug 24 867,051.30

Aug 02 1,283,270.75 | Aug 17 902,037.91 | Aug 25 867,021.30

Aug 03 1,031,210.75 | Aug 18 1,071,603.95 | Aug 26 855,765.52

Aug 05 1,027,484.21 | Aug 19 1,070,391.17 | Aug 29 854,867.32

Aug 09 907,231.29 | Aug 22 1,065,966.77 | Aug 30 853,067.32

Aug 11 905,003.67 | Aug 23 943,001.30

dria
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Security Holder
Remittance Report for ‘
Start Date: 8/11/2022 12:00:00Ai
§’_2_4.L2Q2_2.» End Date:  8/24/2022 11:59:00P!

Print Date:  08/24/2022
Print Time: 4:51:47 pm

Security Holder Development Corporation of Mercede:

Investor Number 01-985-002 Investor Name Development Corp of Mercedes RBEG

Revrd Net Remit

Loan No  Borrower Trans Desc *Paid Dt Pmt Amt Principal [nterest SerFee LtChrg  _Fee Am
98550030 DelLaGarza Regular Pymnt 08/11/2022 1,876.98 1,550.57 264 1800 0.00 0.00 195898
98554876 Jom Investme Regular Pymnt 08/22/2022 999.24 737.39 261.85 18,00 0.00 0.00 981.24

Investor/Bank/Group Total 2,976.22 2,287.96  688.26 36.00  0.00 0.00 2940.22

Investor Number 01-985-003  Investor Name Development Corporation of Mercedes

Revird Net Remit

Loan No  Borrowsr Trans Desc *Paid Dt Pmt Amt Principal Interest SerFee LtChra  Fee Am
98564988 Hinojosa Regular Pymnt 08/11/2022 282.53 268.11 1442 18.00 0.00 0.00 264.53
Investor/Bank/Group Total 282.53 26841 1442 18.00 000 000 26453

Total Security Holder 3,258.75 2,556.07 ‘702.68 54.00 0.00 0.00 3,204.75

Page 1 of
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4. Discussion and Action: TXCLASS Report



Summary Statement

August 31, 2022
&

Page 10l 8
lnvestor ID: TX-01-0607
Jevelopment Corporation of Mercedes Inc.
320 S Ohio
Vlercedes, TX 78570

lexas CLASS
[exas CLASS Average Monthiy Yield: 2.2891%
Beginning Income |:;c0me' Average Daty Month End
Batance  Contributions Withdrawals Earned MY"YQ;) Batance Balance
H01-0607-0001  DEVELOPMENT CORPORATION OF MERCEDES 128,300 34 TToo0 000 24aes  7at 80 1asaxiza 128 ssio0n
X01.0607-0002  EDC 2008 RESERVE 273,885 70 000 000 53265 1582 84 27418302 4418 74
X-01.0807.0003  EDC RBEG FUND 41,899 34 000 000 " a2 1 41941 73 41080 &
‘X-01-0807-0004  IRP FUND OPERATING/RESERVE 68,847 89 000 000 13385 397 88 68917 56 65,961 84
'OTAL 512,936.26 0.00 0.00 998.09 2,964.42 §13.455.53 513.934.45

Rates as of August 31, 2022

Dally Yield (%)

YTD Yield (%)

7-Day Yield (%) 1.8608
30-Day.Yield (%) 22944 1.8002
Welighted Average Maturity (To Reset) 34 25

Weighted Average Maturity (To Final) 68 104

Daily Dividend 0.000065190 0.000050996
Net Asset Value (NAV) 0.99982993 0.99916253

Learn the Difference

Historical Yields




Texas CLASS Daily Yields

2.49% .
e
187% 08/31/2022
ol °
Texas CLASS: 2.38%
1.25% N
0.62% /
0.00% ' — ’
1072021 12/2021 02/2022 04/2022 06/2022 08/2022
mmmeme  1eXas CLASS s 1€XaSs CLASS Government

Type of Class: Texas Class
Maturity Date: None
Interest Rate Variable/Average August rate: 2.289%

Presented before the Board: September 7, 2022

Date:




5. Discussion and Action: 1.6 Acre Drainage Easement
out of Lot 12, Block 80, Campacuas Addition, Mercedes
Light Industrial Park



mercedes

big boots. big opportunitios.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 9/2/2022

Re: 1.6 Acre Drainage Easement out of Lot 12, Block 80, Campacuas Addition, Mercedes
Light Industrial Park

The City is planning a drainage ditch near the Safe Dome to alleviate flooding. DCM
approval is required as the DCM owns the property where they intend to place the ditch.
The City does participate in paying the note for the land.

Recommendation: Approve



Melissa Ramirez

From: Jose Reyes, P.E. <jreyes@siglerwinstongreenwood.com>

Sent: Friday, August 12, 2022 3:41 PM

To: 'Melissa Ramirez’; 'Javier Ramirez'

Cc: 'Alberto Perez’; 'Joaquin Hernandez Jr.'; '‘Mario A. Villasefor'

Subject: RE: FEMA DOME Drain ditch Staking

Attachments: 1.61 Drainage Easement Metes & Bounds.pdf; 1.61 Drainage Easement Survey.pdf; 0.60

Drainage Easement Metes & Bounds.pdf; 0.60 Drainage Easement Survey.pdf

Good afternoon Ms. Ramirez

Please see attached the easements documentation for FEMA Dome Drain. The 1.61 Acres Easement, is required to
continues with construction staking. Let me know if you need additional information.

Thank you
Jose

José G. Reyes, P.E.
Vice President

SWG Engineering, LLC
611 Bill Summers Intl Blvd
Weslaco, TX 78596

Office: (956) 968-2194

Direct: (956) 532-6283

Cell: (956)789-4143

Firm Registration No. F-592

swgeng.com

ARY

] ﬂNN""h
A

1945-2°

From: Jose Reyes, P.E. [mailto:jreyes@siglerwinstongreenwood.com]

Sent: Thursday, August 11, 2022 2:37 PM

To: 'Melissa Ramirez' <mramirez@mercedesedc.com>; 'Javier Ramirez' <jramirez@cityofmercedes.com>

Cc: 'Alberto Perez' <aperez@cityofmercedes.com>; 'Joaquin Hernandez Jr.' <joaquinh@cityofmercedes.com>;
mario@siglerwinstongreenwood.com

Subject: RE: FEMA DOME Drain ditch Staking

Good afternoon Ms. Ramirez

We are still working on the easements documentation, pending signatures for two out of the four required
easements. | will provide you all the easements documentation, when completed.

Thank you



Randy C. Winston. P.E.. President SIGLER, WINSTON, GREENWOOD Joe B. Winston. Jr.. P.E.. Exec VP
Christian Winston. Board Secretary & ASSOC. Jose G. Reyes, P.E.. Associate VP

SWG ENGINEERING, LLC

611 Bill Summers Intl Blvd
Weslaco. TX 78596
0 956.968.2194 F 956.968.8300
Firm Registration No. F-592

METES AND BOUNDS
1.61 ACRES GROSS MORE OR LESS
EXHIBIT B

BEING 1.61 ACRES more or less, for a drainage easement, out of Lot 12, Block 80, Campacuas Addition, as recorded
in Volume 1, Page 2, Map Records, Hidalgo County, Texas; being more particularly described by Metes and Bounds as ,
follows:

COMMENCING at a found 1/2” iron rebar for the Northeast corner of a certain 9.24 acre tract being described out of
Document Number 2708604, Deed Records, Hidalgo County, Texas, also being along the centerline of Mile 1 West
Road;

THENCE, continuing along the centerline of said Mile 1 West, South 1°12°26” East a distance of 309.39’ to a Set CPS
THENCE North 88°47°34” East a distance of 20 feet to a set 1/2” iron rebar, being along the East Right-of-Way line of
said Mile 1 West for the POINT OF BEGINNING of this herein described drainage easement;

THENCE, continuing along the same bearing, North 88°47°34" East, a distance of 878.95 feet to a set 1/2” iron rebar
for the Northeast corner of this herein described drainage easement;

THENCE South 1°12°26” East, along the west property line of a certain 23.93 acre tract of land being described out of
Document Number 2609933 of the Deed Records of Hidalgo County, Texas, also being along the east property line of a
tract of land being described out of Document Number 2708198, of the Deed Records of Hidalgo County, Texas, for a
distance of 80.00 feet to a set 1/2" iron rebar for the Southeast corner of this herein described drainage easement;

THENCE South 88°47°34” West, a distance of 878.95 feet to a set 1/2” iron rebar for the Southwest corner of this herein
described drainage easement;

THENCE North 1°12°26” West along the East Right-of-Way line of said Mile 1 West, for a distance of 80.00 feet to a
set 1/2” iron rebar for the Northwest corner and POINT OF BEGINNING of this herein described drainage easement;
containing within these Metes and Bounds 1.61 Acres of Land, more or less.

Basis of Bearings on the Metes and Bounds are as per the Texas State Plane Coordinate System, South Zone, NAD 8§3.
A Plat of Survey accompanies this Metes and Bounds description. All dimensions are in feet and decimals thereof.
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6. Executive Session: Section 551.087: Economic
development negotiations with Project Travel Center,
Project MD, Project STM, Project H. Reynoso; Section
551.072 Real Estate: Mercedes Original Townsite Lot 14
Blk 50, Mercedes Original Townsite Lot 15 & Pt of Lot 16
& 17 BLK 50 and 551.071: pending legal issues with
delinquent loans and on any regular agenda item
requiring confidential, attorney-client advice
necessitated by the deliberation or discussion of said
item as needed.



7. Discussion and Action: item #6






