Development Corporation of Mercedes, Inc.
REGULAR CALLED MEETING
August 17, 2022 at 11:30AM
320 S. Ohio



Development Corporation of Mercedes, Inc.
Agenda
August 17,2022 11:30AM
320 S Ohio
NOTICE, is hereby given that the Development Corporation of Mercedes, Inc. will be holding a Regular Called Meeting
on Wednesday, August 17, 2022 at 11:30AM at the Development Corporation of Mercedes at 320 South Ohio for
the purpose of considering and taking formal action regarding the following items:

Call meeting to order

Discussion and Action: July 20, 2022 Minutes and August 10, 2022 Minutes

Discussion and Action: July 2022 Financials

Discussion and Action: FY 21-22 Budget Amendment #2

Discussion and Action: FY 22-23 Budget

Discussion and Action: FY 22-23 IRP Budget

Discussion and Action: SAS, CPA, LLC Engagement Letter for Financial Professional Services

Discussion and Action: Christmas Decorations

Discussion and Action: DCM Inventory

0. Executive Session: Section 551.087: Economic development negotiations with Project Travel Center, Project
MD, Project RGVLS, Project Gabriela’s Heavenly Wings and Section 551.071: pending legal issues with
delinquent loans and on any regular agenda item requiring confidential, attorney-client advice necessitated by
the deliberation or discussion of said item as needed.

11. Discussion and Action: item #10

12. Adjournment
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2. Discussion and Action: Minutes for
July 20, 2022 and August 10, 2022



Development Corporation of Mercedes, Inc.
Regular Called Meeting
Wednesday, July 20, 2022 11:30AM

Board Members Present:
Fred Gonzalez - President
Tony Garza — Treasurer
Luis Huerta — Member
Marcos Garcia - Member

Board Members Absent:

Joe Flores — Vice President

Peggy Marie Chavez — Yanez - Secretary
Roel Villanueva- Member

EDC Staff Present:
Melissa Ramirez — Executive Director
Norma Saenz — Administrative Coordinator

City Staff Present:

Others Present:
Rudy Salinas — Givilancz & Martinez

Others Absent:
Mark Sossi — DCM Attorney

1. Call Meeting to order
Fred Gonzalez called the meeting to order at 11:30 AM.

2. Discussion and Action: June 15, 2022 Minutes
Marcos Garcia motioned to approve June 15, 2022 minutes as presented. Seconded by Luis Huerta.
Unanimous.

3. Discussion and Action: June 2022 Financials
Marcos Garcia motioned to approve June 2022 financials as presented. Seconded by Luis Huerta.
Unanimous.

4. Discussion: FY 22-23 Budget
Melissa Ramirez, Executive Director presented overview of upcoming budget for new fiscal year.

Mark Sossi, DCM Attorney joined meeting at 12:20 PM



5. Executive Session: Section 551.087: Economic development negotiations with Project Travel
Center, Project MD and Section 551.071: pending legal issues with USDA, delinquent loans and
on any regular agenda item requiring confidential, attorney-client advice necessitated by the
deliberation or discussion of said item as needed.

The Board went into Executive Session at 12:23 PM

The Board went into Open Session at 1:04 PM

6. Discussion and Action: item #5
No Action

7. Adjournment: 1:05 PM

Fred Gonzalez, President Joe Flores, Jr., Vice President
Tony Garza, Treasurer Peggy Marie Chavez - Yanez, Secretary
Roel Villanueva, Member Luis Huerta, Member

Marcos Garcia, Member



Development Corporation of Mercedes, Inc.
Special Called Meeting
Wednesday, August 10, 2022 11:30AM

Board Members Present:

Fred Gonzalez - President

Joe Flores — Vice President

Tony Garza — Treasurer

Peggy Marie Chavez — Yanez - Secretary
Luis Huerta — Member

Marcos Garcia - Member

Board Members Absent:
Roel Villanueva- Member

EDC Staff Present:
Melissa Ramirez — Executive Director
Aaron Rendon- DCM Attorney

City Staff Present:

Alberto Perez, City Manager
Others Present:

Cruz + Laura Lopez, LaserLux

1. Call Meeting to order
Fred Gonzalez called the meeting to order at 11:30 AM.

2. Executive Session: Section 551.087: Economic development negotiations with Project Lopez
and Section 551.071: pending legal issues and on any regular agenda item requiring confidential,
attorney-client advice necessitated by the deliberation or discussion of said item as needed.

The Board went into Executive Session at 11:30 PM
The Board went into Open Session at 11:58 PM

3. Discussion and Action: item #2

Joe Flores motioned to approve a loan for Project Lopez for $85,260 at 3% interest, amortized over 15
years with a balloon payment at year 10. The loan is contingent on clearance from a structural
engineer; the DCM attorney will draft a performance agreement with construction milestones.
Seconded by Marcos Garcia. Unanimous.



4. Adjournment: 11:59 PM

Fred Gonzalez, President

Joe Flores, Jr., Vice President

Tony Garza, Treasurer

Peggy Marie Chavez - Yanez, Secretary

Roel Villanueva, Member

Marcos Garcia, Member

Luis Huerta, Member



3. Discussion and Action: July 2022 Financials
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - EDC
As of July 31, 2022
Jul 31, 22 Jun 30, 22 $ Change
ASSETS
Current Assets
Checking/Savings
40001 - Cash & Cash Equivalents
41010 - Cash - Development Corporation 1,075,424.84 1,316,974.64 -241,549.80
11011 : VTX Bond 2016 200.00 200.00 0.00
11012 - Development Corp - TXCLASS 128,303.34 128,124.88 178.46
Total 10001 - Cash & Cash Equivalents 1,203,928.18 1,445,299.52 -241,371.34
11200 - Restricted Cash & Cash Equiv.
14013 - EDC 2006 Reserve - TXCLASS 273,885.79 273,504.78 381.01
Total 11200 - Restricted Cash & Cash Equiv. 273,885.79 273,504.78 361.01
Total Checking/Savings 1,477,813.97 1,718,804.30 -240,980.33
Accounts Recelvable
13019 - Sales Tax Recelvable 279,967.83 279,967.83 0.00
Total Accounts Receivable 279,967.83 279,967.83 0.00
Total Current Assets 1,757,781.80 1,998,772.13 -240,990.33
Fixed Assets
11020 - Redevelopment Asset 3,098,506.27 3,098,506.27 0.00
Total Fixed Assets 3,098,506.27 3,098,506.27 0.00
Other Assets
13078 : Loan Rec - MD Int'l(Orb-Galvan) 116,500.68 116,500.68 0.00
13999 - Note Recelvable - City 391,323.56 391,323.56 0.00
Total Other Assets 507,824.24 507,824.24 0.00
TOTAL ASSETS 5,364,112.31 5,605,102.64 -240,990.33
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20001 - Accounts Payable 2,710.48 875.00 1,835.48
Total Accounts Payable 2,710.48 875.00 1,835.48
Other Current Liabllities
22170 - Insurance Payable 61.68 30.84 30.84
24000 - Payroll Liabllities 2,482.90 2,482.94 -0.04
Total Other Current Liabllitles 2,544.58 2,513.78 30.80
Total Current Liabilities 5,255.06 3,388.78 1,866.28
Long Term Liabllities
28004 - Due to City - Proposed 49,093.34 49,093.34 0.00
28005 - Due to City for MIF - Proposed 29,712.11 29,712.11 0.00
Total Long Term Llabilities 78,805.45 78,805.45 0.00
Total Liabilities 84,060.51 82,194.23 1,866.28
Equity
32000 - Unassigned Fund Balance 1,287,442.70 1,287,442.70 0.00
37000 - Restricted Fund Balance 330,005.46 390,005.46 0.00
38000 - Nonspendable Fund Balance 3,098,506.27 3,098,506.27 0.00
Net Income 504,097.36 746,953.98 -242,856.62
Total Equity 5,280,051.79 5,522,908.41 -242,856.62
TOTAL LIABILITIES & EQUITY 5,364,112.30 5,605,102.64 -240,990.34
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Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending July 31, 2022

Ordinary Income/Expense

Income
Taxes

40040 - Sales Tax

Total Taxes

44000 - Miscellaneous
44005 - Texas Class Transfer
44006 - Other Income-City Pmt VTX
44020 - Interest - TX Class
44027 - Interest - MD Int'l(Orb Galvan)
44041 - Loan Principal Payments - EDC
44097 - Other Financing Sources-Reserve
44100 - Sale of Redevelopment Assets

Total 44000 * Miscellaneous

Total Income

Expense

5100000 - Personnel Costs

5101010 -
5101100 -
- Social Security
5101127 -
5101140 -
5101160 -
5101180 -

5101120

Salarles
TMRS Contribution

Cell Phone Allowance
Unemployment Comp
Health/Life Insurance
Worker's Comp

Total 5100000 - Personnel Costs

5100008 - Settlement Charges - Sale of RE
5102000 - Other Services & Charges

5102010 -
« Contract Labor - Writer

5102011

5102012 -
5102014 -
5102020 -
- Loan Fees - EDC
5102025 -
5102080 -
5102095 -
5102105 -
5102126 -
5102130 -
- Web-Site
5102133 -
5102134 -
5102138 -
5102142 -
5102144 -
- Travel & Training
5102160 -
5102165 -
5102310 -
5102320 -
5102335 -
5102340 -
5102355 -
5102356 -
- Project Reslidency
5102365 -
- TLF Repayment - Princlpal
5102372 -
5102376 -
5102379 -

5102021

6102131

5102150

5102361

5102371

Marketing & Promotion

Automoblie Mileage
Blliboards
Audit

Telephones

Office Equipment - Lease
Meetings

Crime Insurance

Legal

Membershlp/Subs

Miscellaneous
Bidg Lease
Postage
Janitorial
Receptionist

Water Bl

Electricity

Sponsorships

Professional Fees - Accounting
Projects

Chamber

Serles 2007 - Interest

Series 2007 - Principal

Project VIDA
TLF Repayment - Interest

Project CL Healthcare
Project RGV Livestock Show Park

Oct 21 - Jul 22 Budget $ Over Budget % of Budget
1,580,228.86 1,367,520.62 212,708.24 115.6%
1,580,228.86 1,367,520.62 212,708.24 115.6%
0.00 127,791.49 -127,791.49 0.0%
93,750.03 125,000.00 -31,249.97 75.0%
1,597.83 509.00 1,088.83 313.9%
2,878.39 1,933.00 945.39 148.9%
0.00 5,000.00 -5,000.00 0.0%
0.00 582,403.29 -582,403.29 0.0%
357,192.00 357,192.00 0.00 100.0%
455,418.25 1,199,828.78 -744,410.53 38.0%
2,035,647.11 2,567,349.40 -531,702.29 79.3%
97,953.44 124,200.00 -26,246.56 78.9%
15,769.12 22,728.60 -6,959.48 69.4%
7,474.49 8,284.75 -810.26 80.2%
450.00 600.00 -150.00 75.0%
0.00 1,500.00 -1,500.00 0.0%
8,193.87 13,896.00 -5,702.13 59.0%
0.00 305.00 -305.00 0.0%
129,840.92 171,514.35 -41,673.43 75.7%
24,638.02 24,638.02 0.00 100.0%
14,604.12 24,776.19 -10,172.07 58.9%
6,600.00 6,000.00 600.00 110.0%
282.40 2,000.00 -1,717.60 14.1%
0.00 4,800.00 -4,800.00 0.0%
19,000.00 19,000.00 0.00 100.0%
750.00 750.00 0.00 100.0%
4,365.95 5,400.00 -1,034.05 80.9%
2,331.14 2,342.40 -11.26 99.5%
2,712.87 1,500.00 1,212.87 180.9%
700.00 700.00 0.00 100.0%
26,540.00 45,000.00 -18,460.00 59.0%
1,325.20 1,000.00 325.20 132.5%
6,650.00 7,980.00 -1,330.00 83.3%
585.23 500.00 85.23 117.0%
12,985.00 15,582.00 -2,597.00 83.3%
192.75 300.00 -107.25 64.3%
9,500.00 11,000.00 -1,500.00 86.4%
14,000.00 14,000.00 0.00 100.0%
1,317.83 1,200.00 117.83 109.8%
1,483.11 1,200.00 283.11 123.6%
2,559.17 3,000.00 -440.83 85.3%
21,750.00 23,750.00 -2,000.00 91.6%
14,400.00 19,200.00 -4,800.00 75.0%
96,958.56 794,216.04 -697,257.48 12.2%
20,000.00 20,000.00 0.00 100.0%
65,520.00 65,520.00 0.00 100.0%
215,000.00 215,000.00 0.00 100.0%
0.00 75,000.00 -75,000.00 0.0%
15,000.00 15,000.00 0.00 100.0%
97,421.65 116,541.19 -19,119.54 83.6%
10,594.28 18,523.13 -7,928.85 57.2%
59,000.00 59,000.00 0.00 100.0%
25,000.00 25,000.00 0.00 100.0%
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Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending July 31, 2022

5102381 - Project TRLA

5102382 - Project La Herencia

5102383 - Project Raybec

5102396 - VTX Note

5102397 - Project Orchard Grove Apartment
5102399 - Outlet Mall Oct 18' - Oct 28’

Total 5102000 - Other Services & Charges

5102500 - Maintenance
5102520 - Office Equipment
5102540 - Maintenance

Total 5102500 - Maintenance

5103000 - Supplies
5103050 - Office Supplles

Total 5103000 - Supplies

5104000 - Capital Outlay
5104006 - Furniture & Fixtures

Total 5104000 - Capital Outlay
Total Expense
Net Ordinary Income

Net Income

Oct '21 - Jul 22 Budget $ Over Budget % of Budget
25,000.00 25,000.00 0.00 100.0%
66,000.00 66,666.00 -666.00 99.0%
50,000.00 50,000.00 0.00 100.0%

208,333.40 250,000.08 -41,666.68 83.3%
50,000.00 50,000.00 0.00 100.0%
205,177.30 300,000.00 -94,822.70 68.4%
1,373,639.96 2,356,447.03 -982,807.07 58.3%
2,136.74 3,000.00 -863.26 71.2%
0.00 8,750.00 -8,750.00 0.0%
2,136.74 11,750.00 -9,613.26 18.2%
1,294.11 2,000.00 -705.89 64.7%
1,294.11 2,000.00 -705.89 64.7%
0.00 1,000.00 -1,000.00 0.0%
0.00 1,000.00 -1,000.00 0.0%
1,531,549.75 2,567,349.40 -1,035,799.65 59.7%
504,097.36 0.00 504,097.36 100.0%
504,097.36 0.00 504,097.36 100.0%

Page 2



Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - R.B.E.G. Grant

As of July 31, 2022
Jul 31, 22 Jun 30, 22 $ Change
ASSETS
Current Assets
Checking/Savings
11111.1 - Restricted Cash & Cash Eq.
11010.1 - Cash - EDC R.B.E.G. Grant 307,075.87 302,870.70 4,205.17
11012.1 - EDC RBEG Grant-TXCLASS 41,899.34 41,841.05 58.29
Total 11111.1 - Restricted Cash & Cash Eq. 348,975.21 344,711.75 4,263.46
Total Checking/Savings 348,975.21 344,711.75 4,263.46
Total Current Assets 348,975.21 344,711.75 4,263.46
Other Assets
13076.1 - Loan Rec - DeLaGarza Bakery 100,412.17 101,956.19 -1,544.02
13078.1 - Loan Rec - MD International 48,000.00 48,000.00 0.00
13079.1 - Loan Rec - First Nat'l| B(Gomez) 25,822.45 25,822.45 0.00
13082.1 - Loan Rec - The Grind 39,822.53 39,822.53 0.00
13092.1 - Loan Rec - Reybotics, LLC (Adv) 146,280.17 146,280.17 0.00
13095.1 - Loan Rec - Werbiski Ashley & H 8,229.88 8,750.46 -520.58
13096.1 - Loan Rec - Top Gym - San Miguel 39,952.30 41,025.84 -1,073.54
13097.1 - Loan Rec - Ashley R Gonzalez 43,983.86 43,983.86 0.00
13098.1 - N/R - Valor Fitness LLC 48,174.55 48,692.99 -518.44
13286.1 - Allowance - RBEG -28,326.68 -28,326.68 0.00
Total Other Assets 472,351.23 476,007.81 -3,656.58
TOTAL ASSETS 821,326.44 820,719.56 606.88
LIABILITIES & EQUITY
Equity
32000 - Unassigned Fund Balance 12,921.25 12,921.25 0.00
32001.1 - Fund Balance - Auxiliary -12,921.25 -12,921.25 0.00
37000.1 - Restricted Fund Balance - RBEG 809,908.23 809,808.23 0.00
Net Income 11,418.21 10,811.33 606.88
Total Equity 821,326.44 820,719.56 606.88
TOTAL LIABILITIES & EQUITY 821,326.44 820,719.56 606.88
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Economic Development Corporation of Mercedes, Texas (EDC)
Balance Sheet-IR P

As of July 31, 2022
Jul 31, 22 Jun 30, 22 $ Change
ASSETS
Current Assets
Checking/Savings
11010.2-Cash-IRP 214,961.54  211,297.02 3,664.52
Total Checking/Savings 214,961.54  211,297.02 3,664.52
Total Current Assets 214,961.54  211,297.02 3,664.52
Other Assets
11012.2 - IRP Operating Reserv - TXCLASS 68,847.89 68,752.09 95.80
13078.2 - Loan Rec - MD Int’l (Galvan) 117,905.49 119,670.53 -1,765.04
13079.2 - Loan Rec - First Nat'l (Gomez) 16,132.80 16,132.80 0.00
13090.2 - Loan Rec - Castaneda Mario & M 69,163.56 69,163.56 0.00
13295.2 - Loan Rec - Raquel Moreno 4,945.15 5,212.47 -267.32
Total Other Assets 276,994.89 278,931.45 -1,936.56
TOTAL ASSETS 491,956.43  490,228.47 1,727.96
LIABILITIES & EQUITY
Equity
32000 - Unassigned Fund Balance 20,217.39 20,217.39 0.00
32001.2 - Fund Balance - Auxiliary IRP -20,217.39 -20,217.39 0.00
37000.2 - Restricted Fund Balance - IRP 516,282.99 516,282.99 0.00
Net Income -24,341.76 -26,054.52 1,712.76
Total Equity 491,941.23  490,228.47 1,712.76
TOTAL LIABILITIES & EQUITY 491,941.23  490,228.47 1,712.76

Page 1



. <A
Texas Nanonal Bank = Account Number XXXXXX1873

WE ARE.. 5/ ; / Statement Date 07/29/2022
Fuiendly! Statement Thru Date 07/31/2022
Check/ltems Enclosed 22
P.O. Box 4650, Edinburg, Texas 78540 Page 1
Return Service Requested
* 00011437 TT212507302201143200 01 000000000 0011437 005 / : Customer Sacvice (Mactalion ) \
: ggovgl&ﬁgi%ECORPORATION OF MERCEDES INC g 24/7 Banking: 1-888-862-1862
MERCEDES TX 78570-3118 Customer Support: 1-855-862-1920

Your Bank associates are available to assist you
Monday through Friday from 8:00AM to 5:00PM

Written Inquiries:
P.O. Box 4650, Edinburg, Texas 78540

;% Visit us Online: www.texasnational.com
|

v} Email Inquiries: customerservice@texasnational.com

{ f Join us on Facebook! ‘

)

PUBLIC FUNDS ANALYSIS Account Number: XXXXXX1873
Account Owner(s): DEVELOPMENT CORPORATION OF MERCEDES INC

Balance Summary

Beginning Balance as of 07/01/2022 $1,339,341.26
+ Deposits and Credits (3) $158,101.91
- Withdrawals and Debits (29) $158,910.25
Ending Balance as of 07/31/2022 $1,338,532.92
Service Charges for Period $0.00
Average Balance for Period $1,382,596.00

DEPOSITS AND OTHER CREDITS

Date Description Deposits
Jul07 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIO 10,416.67
Jul14 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIO 146,685.24
Jul26 DEPOSIT 1,000.00

DEBITS AND OTHER WITHDRAWALS

Date Description Withdrawals
Jul 01 BENE:TEXAS LEVERAGE FUND TRN:P202207010025170 10,900.28

SCAN QR CODE

WE OFFER A VARIETY OF PERSONAL CHECKING  rszvoseoenes
ACCOUNTS FOR YOUR EVERYDAY NEEDS E“*" 0

VISIT OUR WEBSITE TO OPEN YOUR ACCOUNT ONLINE TODAY! ) f P "

Mobile Carrier Message and data rales may apply.

£QUAL HOUSING
LENDER



Account Number XXXXXX1873

Statement Date 07/29/2022
Statement Thru Date 07/31/2022
Page 2

DEBITS AND OTHER WITHDRAWALS (Continued)

Date Description Withdrawals

Jul05 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 800.00

Jul08 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 3,600.59

Jul 15 IRS/USATAXPYMT ***+*9632370932 DEVELOPMENT CORPORATIO 2,482.94

Jul22 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 3,550.61

Jul27 REF 98QNK70 TO *0691 TO PAY BOND OKD BY 20,833.34

Jul28 BENE:SAN JACINTO TITLE SERVICES OF TEXAS TRN:P202207280023977 1,000.00

Jul29 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 900.00

CHECKS PAID * Indicates a Skip in Check Number(s)

Date Check No. Amount | Date Check No. Amount | Date Check No. Amount

Jul 12 3995 2,177.62 | Jul 11cho.m.\»1/f 4005 3,500.00 | Jul 28 *4015 439.11 .

Jul 05 *3998 1,212.19 | Jul12 4006 1,600.00 | Jul 27 4016 75,000,0033\/\'0

Jul 05 3999 143.20 | Jul13 4007 665.00 | Jul 26 4017 600.00

Jul 05 *4001 250.00 | Jul 11 4008 1,200.00 | Jul 26 4018 886.58

Jul 21 4002 34494 | Jul14 4009 400.00 | Jul 25 4019 1,200.00

Jul OH:L"T‘SY“Y\% 4003 7,780.00 | Jul 14 4010 50.00 | Jul 29 *4022 145.35

Jul 11 4004 1,298.50 | Jul19 *4013 950.00 | Jul 29 *4025 15,000.00 W‘L

DAILY BALANCE SUMMARY

Date Balance | Date Balance | Date Balance

Jul 01 1,328,440.98 | Jul 13 1,314,630.55 | Jul 25 1,452,337.30

Jul 05 1,318,255.59 | Jul 14 1,460,865.79 | Jul 26 1,451,850.72

Jul 07 1,328,672.26 | Jul 15 1,458,382.85 | Jul 27 1,356,017.38

Jul 08 1,325,071.67 | Jul19 1,457,432.85 | Jul 28 1,354,578.27

Jul 11 1,319,073.17 | Jul 21 1,457,087.91 | Jul 29 1,338,532.92

Jul 12 1,315,295.55 | Jul 22 1,4563,537.30
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Blue Business®" Plus Credit Card
DEVELOPMENT CORPORATION OF
MELISSA RAMIREZ
Closing Date 07/17/22
Account Ending 5-31009

Next Closing Date 08/17/22

p.1/5
Customer Care: 1-800-521-6121
: Use Relay 711
Website: americanexpress.com

—_—

Membership Rewards® Points
Available and Pending as of 06/30/22
39,372
For up to date point balance and full program
details, visit membershiprewards.com

Account Summary

' New Balance $463.45
| Minimum Payment Due $35.00
i Payment Due Date 08/11/22 {

Late Payment Warning: If we do not receive your Minimum Payment Due by
the Payment Due Date of 08/11/22, you may have to pay a late fee of up to
$39.00 and your APRs may be increased to the Penalty APR of 29.99%.

Minimum Payment Warning: If you make only the minimum payment each period,
you will pay more in interest and it will take you longer to pay off your balance. For
example:

And you will pay an
estimated total of...

You will pay off the balance
shown on this statement in
about...

l If you make no additional
charges and each month

you pay...

Only the
Minimum Payment Due

16 months $549

If you would like information about credit counseling services, call 1-888-733-4139.

See page 2 for important information about your account.

Please refer to the IMPORTANT NOTICES section on
page 5.

Continued on page 3

V¥ Please fold on the perforation below, detach and return with your payment ¥

Payment Coupon Pay by Computer (.
Do not staple or use paper clips americanexpress.com/
business

MELISSA RAMIREZ
DEVELOPMENT CORPORATION OF
320 S OHIO AVE

MERCEDES TX 78570-3118

Pay by Phone
1-800-472-9297

Previous Balance $1,212.19
Payments/Credits -$1,212.19
New Charges +$463.45
Fees +$0.00
Interest Charged +$0.00
New Balance $463.45
Minimum Payment Due $35.00 J
Credit Limit $13,000.00
Available Credit $12,536.55

Days in Billing Period: 31

Account Ending 5-31009

Enter 15 digit account # on all payments.
Make check payable to American Express.

Payment Due Date
08/11/22

New Balance

Minimum Payment Due
$35.00

AMERICAN EXPRESS
P.O. BOX 650448
DALLAS TX 75265-0448

See reverse side for instructions
on how to update your address,
phone number, or email.

0000349992503945648 000046L345000003500 13 A

®
Amount Enclosed



Blue Businesss" Plus Credit Card
DEVELOPMENT CORPORATION OF
MELISSA RAMIREZ

Closing Date 07/17/22

p.3/5

Account Ending 5-31009

Customer Care & Billing Inquiries 1-800-521-6121
( International Collect 1-623-492-7719
Cash Advance at ATMs Inquiries 1-800-CASH-NOW
Large Print & Braille Statements 1-800-521-6121

Hearing Impaired
Online chat at americanexpress.com or use Relay dial 711 and 1-800-521-6121

E Website: americanexpress.com

Customer Care

&Billing Inquiries  Payments
P.0.BOX 981535 P.0.BOX 650448
EL PASO, TX DALLAS TX 75265-
79998-1535 0448

Put More Time to Business
and Less Time to Bills

Grant a member of your team access to your account to log in and
securely handle expense management on your behalf. Terms apply.

Visit www.AmericanExpress.com/enrollAM to enroll an Account Manager now.

{ Payments and Credits

[Eummary J
Total
Payments -$1,212.19
Credits $0.00
Total Payments and Credits -$1,212.19

Detail *Indicates posting date

)

Payments

Amount

07/03/22%  PAYMENT RECEIVED - THANK YOU

-$1,212.19

Wew Charges j

l?lmmary J
Total

Total New Charges $463.45

| Detail

J

MELISSA RAMIREZ
Card Ending 5-31009

Amount

06/17/22 LOOPNET 888-567-7442 DC $79.00
COMMERCIAL P

06/17/22 TEXAS SECRETARY OF STA AUSTIN ™ $45.00
168493743839 5178570
BUSINESS SERVICES

06/17/22 TEXAS 5.0.S. SVC HAGERSTOWN MD $1.22
512-463-5601

06/24/22 GOTOCOM*GOTOMEETING GOTO.COM MA $51.06
ONLINE SVCS

07/03/22 WALMART.COM AA WALMART.COM AR $87.17

800-966-6546

Continued on reverse




MELISSA RAMIREZ Account Ending 5-31009 p.4/5

[ Detail Continued j
Amount

07/16/22 TST* THE SMOKING OAK 00018102 MERCEDES 1D $200.00

RESTAURANT

L Fees ]
Amount

Total Fees for this Period $0.00

[ Interest Charged j
Amount

Total Interest Charged for this Period $0.00

About Trailing Interest

You may see interest on your next statement even if you pay the new balance in full and on time and make no new charges. This is called
"trailing interest”. Trailing interest is the interest charged when, for example, you didn't pay your previous balance in full. When that
happens, we charge interest from the first day of the billing period until we receive your payment in full. You can avoid paying interest
on purchases by paying your balance in full and on time each month. Please see the "When we charge interest" sub-section in your

Cardmember Agreement for details.

r R
2022 Fees and Interest Totals Year-to-Date
e ————— . ........... R
ke : i 000
Total Interest in 2022 $95.15
L J
Unterest Charge Calculation
Your Annual Percentage Rate (APR) is the annual interest rate on your account.
Annual Balance Subject Interest
Percentage Rate to Interest Rate Charge
Purchases 29.99% (v) $0.00 $0.00
Total $0.00

(v) Variable Rate




Security Holder
Remittance Report for Start Date: 7/26/2022 12:00:00A
8/10/2022 End Date:  8/10/2022 11:'59;00P

"Print Date: 08/10/2022
Print Time:  3:25:47 pm

Security Holder Development Corporation of Mercedes

Investor Number 01-985-002  Investor Name Development Com of Mercedes RBEG
3 Rc.vrld Net Remit

Loan No  Borrower Trans Desc *Paid Dt Pt Am¢ Principal Interest SerFee Lt Ghn Fee A
98573148 Valor Fitness, Regular Pymnt 08/08/2022 586.48 450.71 12671 18.00 0.00 000  568.48
98567980 San Miguel Regular Pymnt 08/09/2022 1,167.96 1,062.88 105.08 18,00 0.00 000 1.449.96
98564204 Werbiski Regular Pymnt 08/10/2022 545.75 523 65 2210 1800 0.00 0,00 527.75

Investor/Bank/Group Total 2,300.19 2,04630  253.89 54.00  0.00 0.00 2,246.19

Investor Number 01-985-003 Investor Name Development Corporation of Mercedes

Rcvr‘d. Net Remit

Loan No  Borrower Trans Desc *Paid Dt Pmt Amt Principal Interest SerFee LtChrg  _Fee Am
98560836 Castaneda Regular Pymnt 08/02/2022 1,113.14 676.85 383.28 1800 0.00 000 1,042.13
98560836 Castaneda Regular Pymnt 08/02/2022 1,060.13 1,060.13 0.00 1800 0.00 0.00 104213
Investor/Bank/Group Total 2,173.27 1,736.98  383.28 36.00 0.00 0.00 2.084.26

Total Security Holder 4,473.46 3,783.28  637.17 90.00 53.01 0.00 4,330.45

Page 1 of
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4. Discussion and Action: FY21-22 Budget Amendment
#2



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 8/12/2022

Re: FY21-22 Budget Amendment #2

The budget amendment #2 accounts for an increase in sales tax revenue as well as an
increase in the Outlet let mall rebate; these two items are directly related. Additionally, as
sales tax revenue increase so does the Projects line item which accounts for unobligated
funds. There was a rate increase for electricity and water. Other amendments reflect the
Boards action.

Assumptions: Sales Tax Revenue for September is $130K. Expenses for August and
September are consistent with prior years.

Recommendation: Approve budget amendment #2 as presented.
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5. Discussion and Action: FY22-23 Budget



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 8/12/2022

Re: FY22-23 Budget

This is a working budget for next year. This budget was made with Expect amendments
to be made.

Considerations:
Does the DCM Board want to fund Little Nashville?
Does the DCM Board want to continue with the City Wide Cleanup?

Assumptions: Sales Tax Revenue for September is $130K. Expenses for August and
September are consistent with prior years. Sales Tax Revenue remains flat. Carry over
funds are $816.619.

Recommendation: Will of the Board
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2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

3.0

4.0

Marketing
Project
Publications
2.1.1 Valley Business Report

Tradeshows
2.2.2 |ICSC Texas
2.2.4 ICSC Recon
2.2.3 Viva Fresh Tradeshow

Online
2.3.1 mercedesedc.com
2.3.2 mercedeschamber.com
2.3.3 cityofmercedes.com
2.3.4 facebook.com
2.3.5 Loopnet/CoStar

Collateral
2.4.1 Market Profile

Billboards
2.5.1 Benchmark

2.5.2 Shared Billboard Chamber/DCM

2.5.3 Chamber
2.5.4 Lone Star Logos

Sponsorships
2.6.1 Valley Morning Star
2.6.2 Smokin on the Rio
Smokin on the Rio

2.6.3 National Professional Bullriders
National Professional Bullriders

2.6.4 RGV Livestock Show
RGV Livestock Show
2.6.5 Birding Classic
2.6.6 Fiesta del Rio
Fiesta del Rio
2.6.7 Elida Fest
2.6.8 RGV Livestock Show GALA

2.6.9 RGV Livestock Show Fall Fest
2.6.10 RGV Livestock Show Music Fest

Memberships
2.7.1 Chamber
2.7.2 Chamber

Television/Radio
2.8.1 Merchant Campaign
Merchant Campaign
2.8.2 Spectrum
2.8.3 Advertising in Mexico

Chamber
2.9.1 Texas Street Festival
2.9.2 Texas Street Festival
2.9.3 Little Nashville
2.9.4 Marketing Collateral
2.9.5 Annual Banguet
Annual Banquet
2.9.6 Christmas Parade
2.9.7 Winter Texas Reception
2.9.8 Mercedes Leadership
2.9.9 Movies in the Park

Direct Marketing
3.1.1 GeoTours

Social Media
4.1.1 Writer
4.1.2 Business Commercials
4.1.3 Social Media Advertising
4.1.4 Social Media Advertising

FY22-23 Mercedes Marketing Plan

Organization

city

EDC
EDC
EDC

EDC

Chamber

City
Chamber/EDC
EDC

EDC

City
Chamber/EDC
Chamber

City

EDC
EDC
City
EDC
City
EDC
City
EDC
EDC
City
City
EDC
EDC
EDC

EDC
City

City
EDC
City
City

City
EDC
City
City
City
EDC
City
City
City
City

EDC

EDC
EDC
EDC
City

Creative

Tourism

Mix Use Development
Mix Use Development
Industrial Development

Organization
Organization
Organization

Social

Mix Use Development

Mix Use Development

Tourism
Tourism
Tourism
Tourism

Tourism
Tourism
Tourism
Tourism
Tourism
Tourism
Tourism
Tourism
Tourism
Tourism
Tourism

Tourism
Tourism

Location

Regional

San Antonio
Las Vegas
Grapevine

Mercedes
Mercedes
Mercedes
Mercedes
Mercedes

Mercedes

Mercedes
Mercedes
Mercedes
Mercedes

Mercedes
Mercedes
Mercedes
Mercedes
Mercedes
Mercedes
Mercedes
Mercedes
Mercedes
Mercedes
Mercedes
Mercedes
Mercedes
Mercedes

Tourism/Mixed Use Devell Mercedes
Tourism/Mixed Use Devel: Mercedes

Tourism/Investment
Tourism/Investment
Tourism/Investment
Tourism/Investment

Tourism
Tourism
Tourism
Tourism

Tourism
Tourism
Tourism
Tourism

Tourism

Tourism/Investment
Tourism/Investment
Tourism/Investment
Tourism/Investment

Regional
Regional
International
International

International
International
Regional
International
Regional

Regional
National
International
Mercedes

International

Regional

International
International
International

Time

Annual

November
May
March

Annual
Annual
Annual
Annual
Annual

Annual

Annual
Annual
Annual
Annual

October
February
February
February
February
March
March

November
November
July
December
October
July

Annually
Annually
Annually
Annually

Annually

Annually
Annually
Annually
Annually

TOTAL

21-22 2223
Cost Cost
$ 4800 $ 4,800
$ 4800 $ 4,800
$ 5000 $ 5,000
$ 5000 $ 5,000
$ - $ 5000
$ 10,000 $ 15,000
$ 798 S 7,980
4,000 $ 4,000
$ -8 -
$ 800 $ 2,000
$ 12,780 $ 13,980
$ 2,000 $ 2,000
$ 2000 $ 2,000
$ 12,000 $ -
$ 4800 $ 4,800
$ 6000 $ 6000
$ 12,825 § 12,825
$ 35625 $ 23,625
$ 250 $ 250
$ 12,500 $ 12,500
$ 12500 $ 12,500
$ 1,000 $ 1,000
$ 1,000 $§ 1,000
$ 5000 $ 5,000
$ w8 5
$ 1,000 $ 1,000
$ 2500 $ 2,500
$ 12,500 $ 2,500
$ 15000 $ 10,000
$ 1,500 $ 3,000
$ 3,000
$ 3,000
$ 64,750 $ 57,250
$ 5000 $ 5,000
$ 6000 $ 6,000
$ 11,000 $ 11,000
S 2400 $ 2400
$ 2400 $ 2,400
$ 24,000
$ 35000 S 35,000
$ 39800 $ 63,800
$ 30,000 $ 60,000
$ 15000 $ 15,000
$ 60,000 $ -
$ 5000 $ 5,000
$ 1,000 $ 2,000
$ 2,000
$ 4000 S 4,000
$ 3000 $ 3,000
$ 8000 $ 1,000
S 4000 $ 4,000
$ 130,000 $ 96,000
$ 6,500 $ 6,000
$ 6500 $ 6,000
$ 6000 $ 6,000
$ 12,000 $ 12,000
$ 5000 $ 5,000
$ 5000 $§ 5000
$ 28000 $ 28,000
$ 345255 $ 321,455

ICSC must approve participation
NEW!

NEW! Includes another property advertisement

NEW!
NEW!

Commercial
Geofencing

$0

Nominations

Repayment Plan
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Contract - Agreement

This Agreement is entered into between Development
Corporation of Mercedes, located at 320 S. Ohio Ave, Mercedes,
Texas 78570 and Noe & Gloria Duenas (referred to as the
“Contractor”) residing at 1335 S. Missouri, Mercedes, Texas
78570.

Whereas, The Development Corporation of Mercedes desires
to obtain the benefit of the services of the Contractor, and the
Contractor desires to render such services on the terms and
conditions set forth herein; and

Whereas, the parties wish to enter into this Agreement an
memorialize within this instrument the terms and conditions
of services contemplated by the parties;

Therefore, in consideration of the mutual promises and other
good and valuable consideration the parties agree as follows:

Contract
Development Corporation of Mercedes, a company, operating
at 320 S. Ohio, Mercedes, Texas 78570, does hereby contract

Noe & Gloria Duenas in the position of Contract Labor.

The Contractor hereby agrees to serve in such capacity,
beginning 06/13/2022 and ending 09/30/2022.

Duties and Responsibilities

Cleaning up paper, debris, weeds and any other issues they
may encounter in keeping the central business district and the
entrance and exits off of Highway 83 clean. The employee is



responsible in providing all the tools and equipment needed to
get the job done.

Description of location to be cleaned

The central business district is the area starting on Business
83, 2 blocks on Texas to 4t St., and East to Ohio Street, down
Ohio St. to Business 83 as well as the entryway and exits off of
Highway 83.

Compensation & Benefits

In accordance with the terms and conditions of this Agreement,
and throughout the Contractor’s period of services,
compensation for his/her services will be as follows:

Contractor shall receive a weekly salary of $600, to be paid in
equal bi-weekly pay periods.

Termination

This Agreement may be terminated at any time by the
Mercedes EDC in their sole and absolute discretion by
providing contractor 30 days notice of termination. In the
event that Mercedes EDC terminates the Agreement, Mercedes
EDC shall only owe contractor for work actually performed
through the termination date of the Agreement and only to the
extent authorized by the terms of this Agreement.



Entire Agreement

This Agreement contains the complete and entire agreement
between the parties, and there are no other promises or
conditions, oral or written, outside of what is contained in this
Agreement. This Agreement supersedes any prior written or
oral agreements between the parties.

Copy of Agreement

The Contractor acknowledges receipt of a copy of this
Agreement signed by both the Employee and the Employer.

In Witness Whereof, the Employer has caused this

Agreement to be executed by its duly authorized officers and
the Employee has set his hand as of.

Exhibit A & B - Map of Service Area Attached
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Exhibit B — highlighted area identifies service area
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6. Discussion and Action: FY22-23 IRP Budget



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 8/12/2022

Re: |RP Budget

The USDA IRP portfolio currently funds the following loans:

Mario Castaneda- Current
Gilbert Gomez- Delinquent
Irma Cadena- Lawsuit

MD International- Delinquent
Raquel Moreno- Current

There are currently only 2 performing notes. Please see the attached budget reflecting
the market conditions as well as the portfolio’s performance.

Note: The reserve account currently has a balance of $68,752.09. The IRP general
account has a balance of $214,961.54.

Recommendation: Approve the IRP budget as presented.



FY20-21
Intermediary :
Loan Fund #

IRP Proposed Budget
Development Corporation of Mercedes
D04-IRP

Income

Total Income

Previous Year (actual+est)

5roposed Year

Interest from Sub-recipient Loans

217045.8

4000

Interest from Deposits

Application Fees

Commitment Fees

Late Fees

Other:

217,046

4,000

Expenses

Total Expenses

Employee Salaries

Employee Fringe Benefits

IRP-related Travel

Loan Processing/Closing Costs

Interest

Professional Services

Marketing

Staff Training

Bad Debt Allowance (Loan Losses)

10000

Space (rent)

Audit/Accounting

Indirect Costs (Overhead)

Other:

Other:

10,000

Fund Sustainability

Total Proposed Fund Income

(-) Total Proposed Fund Expenses

INS ERT Annual Principal Payment on IRP Lean

Proposed Net Fund Income (after Principal payment)

221,046

10,000

30848

180,198

PLEASE NOTE:

Submitted by :

If Net Fund Income (after principal payment) is NEGATIVE , please consult with Rural
Development before completing and submitting this annual budget for approval.
Negative fund budgets can adversely impact the longterm viability of the fund.

Approval :

Name: Melissa Ramirez
Title: Executive Director

Business Programs Specialist

USDA-Rural Development

Date :

Date:




7.Discussion and Action: SAS, CPA, LLC Engagement
Letter for Financial Professional Services



SAS CPA

Your Success Is Our Business

Certified Publié Accountant | SAS CPA LLC

July 15, 2022

Melissa Ramirez

Executive Director

Economic Development Corp of Mercedes
Mercedes, TX 78570

We appreciate the opportunity to propose our services to the Economic Development Corporation of Mercedes.
This letter presents the general terms and objectives of the engagement.

We propose to perform the following services:

1. EDC Checks—We will provide check writing and bookkeeping services on a monthly basis which
includes classification of revenues and expenses, reconciliation of bank accounts and production of
monthly financial statements for board meetings.

2. Loan Portfolios—We will account for and document all loan portfolio activity for all EDC programs.

3. Payroll—We will provide a complete payroll processing service including quarterly reporting to IRS and
W-2's as well as required electronic payments of taxes.

4. Wires — We will execute wires as needed and directed.

5. Other —We will ensure that Outlet commitment and bond debt service payments are made as required.

Our monthly fee for the above enumerated services will be $ 1,600. The feeis based on anticipated cooperation
from your personnel and the assumption that unexpected circumstances will not be encountered during the
engagement. If significant additional time is necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional costs.

Any additional services requested or required by third parties which are not described above will be billed at our
standard hourly rates unless otherwise arranged.

Our bills are due when you receive them. A finance charge of 1.5% per month will be assessed on any unpaid
balance after deduction of current payments, credits and allowance made within 30 days of date of billing. This
is an annual percentage rate of 18%.

We shall be pleased to discuss this letter with you at any time.

; Phone:956-2158113
WWW.sascpa.org
.0. Box 152
P.O. Box 1529 rudv@sascpa.orc

Waeslaco. Tx 7858



If the foregoing is in accordance with your understanding and meets with your agreement, please sign a copy of
this letter in the space provided and return it to us. Please keep a copy for your records.

Sincerely,

SAS CPALLC

Rudy Salinas, CPA

Acknowledged:

Economic Development Corp of Mercedes

By:

Melissa Ramirez, Executive Director

Date:




8. Discussion and Action: Christmas Decorations



mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 8/12/2022

Re: Christmas Decorations

Marisol has submitted quotes for a lighted Santa and Reindeer display. The quotes are

as follows:

La Mosca Design $6,462
Holiday Outdoor Décor $7,175.60
HolidayLights.com $8,890.50

The lowest qualified bidder is La Mosca Design. Unfortunately, a cost estimate to run
electricity was not provided as there are ongoing issues with AEP.

Also included is a cost estimate for holiday street banners. The estimate only includes
the banner and not installation. The cost for two banners is $9,968.62. If we place an
order in October, the banners will be ready during the Spring. Joaquin Hernandez, Public
Works Director, stated that the City was having issues with the banners because a lot of
18-wheelers damage the banners. The City is considering not using the banners.

Recommendation: Will of the Board



5900 Kelbrook Lane. Glew Allen, VA 23059
Phone: 804-380-2705
m Fax: 919-954-0203
LY « |
D’y Price Quote

Proposal / Contract
Bill to: City of Mercedes, TX Date: 8/11/22
Attn: Marisol Vidales F.O.B.: Bill Customer
434 S. Ohio Ave. Shipping Date: ASAP
Mercedes, TX 78570 Via: Best Available
Ship To: 956-565-2371
Sales Tax Exemption #
Quantity Size Description Price Unit  Amount
1 25.5x10° SSTL-211 Deluxe Santa Sleigh (animated) $7,087 $7,087
Discount good through 8/31/22 -($1,275)

IFreight will be billed upon delivery

Total Merchandise $ 5,812
Applicable Sales Tax $ n/a

Installation $n/a

Balance Due $5,812

S hippi 5 S0 )
Joel Mosca g LQ\‘:J'@ ot

Mosca Design Representative Purchaser

Date Date

By signing above purchaser agrees to the terms of the price quote and authorizes Mosca Design, Inc. to place order accordingly. Quote good for 90 days and
while supplies last.
or mail price quote to Mosca Design, Inc.



QUOTE
a e

HOLIDAY

OUTDOOR DECOR

JARILEIGHS _ATEMPLE _#CIARKS

. ﬂﬂ UTD M| Siicock becor ﬂm
RALCHAL EDEAT A - RelL WALINA, PETTOATEM + LabhEY BIALINA, PETCEAIE ¢ RAMITY . AT FEALUNA, DUCDRAN IV - Bl o els
Company Address PO Box 4365 Created Date 8/10/2022

Bethlehem, Pennsylvania 18018

Expiration Date 5/31/2022
United States

Quote Number 00007443

Prepared By Jessica Lyons Contact Name Marisol Vidales

Phone (952) 300-8913 " Email mvidales@cityofmercedes.com

Email jlyons@holidayoutdoordecor.com

Bill To Name Mercedes, City of Ship To Attn: Marisol Vidales

Bill To 434 S Ohio Ave 434 S Ohio Ave
Mercedes. Texas 78570 Mercedes, Texas 78570
United States United States

Quote To United States

Total

Product Code Product Line item Description Price Quantity Price

25 1/2' X 10' SILHOUETTE DELUXE SANTA SLEIGH (A) - - - Special Discount thru

SSTL-211LED

LED a2 172, 1.00 $6,172.00

Surcharge ‘ 5% Surcharge due to increase cost of raw materials and labor $308.60 l 1.00 ! $308.60

SHIPPING | SHIPPING $695.00 | 1.00 ’ $695.00

|

Subtotal $7,175.60
® Applicable Sales Tax will be added to Final Invoice .
e All shipping is estimated at time of order. Actual shipping Total Price $7,175.60
Costsimay vary. Grand Total $7,175.60
Comments PROUDLY MADE IN THE US-NOT IMPORTED
Account Terms DUE UPON RECEIPT QUOTE ACCEPTANCE INFORMATION
Signature:
® 20% Restocking fee on all returns
* No returns without proper authorization Name:
® Custom ltems are NOT returnable )
e After Account Terms due date, 2 monthly interest charge of Title:

1.5% will be added on past due accounts (18% APR)

e Please refer to our Terms and Conditions, here or
at https://holidayoutdoordecor.com/terms-conditions/



mercedes Michelle Muniz <mmuniz@cityofmercedes.com>

Quote for outdoor light display

Elsa Ward <elsa@holidaylights.com> Fri, Apr 29, 2022 at 2:09 PM
To: mmuniz@cityofmercedes.com

HolidayLights.com INVOICE #D2243

Complete your purchase

Hi Michelle,

Thank you for reaching out to Holidaylights.com. | have now put your quote
together for you. If you can take a moment to look over and making any
changes to the billing or shipping address.

| also wanted to ask did you want the lead Reindeer as well? (item 1212-N), it
is a bit smaller then the pairs and we include an extra red C7 bulb if you did
want it to be Rudolph.

If you would like to go ahead with your order just click on link to apply
payment.

Please feel free to contact me directly if there is anything else | can assist you
with.

Thanks
Elsa Ward

Comblete your purchase or Visit our store

Order summary

Animated Santa & Sleigh Motif (1210-N) x 1 $2,081.00



Animated Reindeer Motif (Set of 2) (1211-N) x 4 $6,400.00

Subtotal $8,481.00
Shipping $409.50
Taxes $0.00
Total $8,890.50 USD

Customer information

Shipping address Billing address

Michelle Muniz Michelle Muniz

City of Mercedes City of Mercedes

400 S Ohio Ave. P.O. Box 837

Mercedes TX 78570 Mercedes TX 78570

United States United States

Shipping method
Shipping
$409.50

If you have any questions, reply to this email or contact us at cservice@holidaylights.com



Holiday Designs

Avtistic

MERCEDES, TX
2023 HOLIDAY LIGHTING

AUTHORISED DISTRIBUTOR
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9. Discussion and Action: DCM Inventory



mercedes

big boots. big opportumties.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 8/12/2022

Re: DCM Inventory

Please see the attached DCM Inventory list.

Recommendation: Recognize the Chair and vacuum as unsalvageable and transfer
ownership of the copier to City of Mercedes HR department.
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10. Executive Session: Section 551.087: Economic
negotiations with Project Travel Center, Project
MD, Project RGVLS, Project Gabriela’s Heavenly
Wings and Section 551.071: pending legal issues
with delinquent notes and on any regular agenda
item requiring confidential, attorney-client
advice necessitated by the deliberation or
discussion of said item as needed.



11. Discussion and Action: item #10






