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Development Corporation of Mercedes, Inc.
Agenda
December 15, 2021 11:30AM
320 S Ohio

NOTICE, is hereby given that the Development Corporation of Mercedes, Inc. will be holding a Regular Called Meeting
on Wednesday, December 15, 2021 at 11:30AM at 320 S. Ohio, Mercedes, TX for the purpose of considering and taking
formal action regarding the following items:

Call meeting to order

S G G A T e o S G

Discussion and Action: November 10, 2021 Board Minutes
Discussion and Action:
Discussion and Action:
Discussion and Action:
Discussion and Action:
Discussion and Action:
Discussion and Action:
Executive Session: Section 551.087: Economic development negotiations with Project Travel Center, Project H.

November 2021 and December 2021Financials
TX Class Report

Grant for Small Businesses

National Professional Bull Riders Sponsorship
ICSC- Dallas, February 1-3

ICSC- Las Vegas Marketing Analytics

Reynoso and Project MD and Section 551.071: pending legal issues with delinquent notes and on any regular
agenda item requiring confidential, attorney-client advice necessitated by the deliberation or discussion of said

item as needed

10. Discussion and Action: item #9

11. Adjournment
The Baasd of Dhrocks pomom«o Ilunﬂlllngowl'uan a6 any ame duting the mecung % oot w10h 114 BNy 10 scamdanct wulk Sovion S50 070 doliberaic the puchise of sal¢ of tebl popoaty in socosdamoe with Seutien S5 072, deliberate ¢ perans Mattor 16 soooadanoe with Socues 541074 ambvr ddibonte
S ROTEC det o APIICHE PR UALORL 18 Bucrdiay wI1th Sevtion 5 Iﬂ‘? Thit notice i p lmmﬂluiﬂ\m Trus UCode Annolaled. et Gotammenl Code, Soytion $13 00} o
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ATTEST:

Melis¥a Ramirez, Development Eorporation of Mercedes









Development Corporation of Mercedes, Inc.
Special Virtual Called Meeting
Wednesday, November 10, 2021 11:30AM

Board Members Present:

Fred Gonzalez - President

Tony Garza — Treasurer

Peggy Marie Chavez — Yanez - Secretary
Roel Villanueva- Member

Luis Huerta - Member

Marcos Garcia - Member

Board Members Absent:
Joe Flores — Vice President

EDC Staff Present:
Melissa Ramirez — Executive Director

City Staff Present:
Alberto Perez — City Manager
Mark Sossi — DCM Attorney

Others Present:

1. Call Meeting to order
Fred Gonzalez called the meeting to order at 11:30 AM.

2. Discussion and Action: October 20, 2021 Board Minutes.
Motion to approve October 20, 2021 minutes by Roel Villanueva. Seconded by Marcos Garcia.
Unanimous.

3. Discussion: American Express
Fred Gonzalez explained the late charges plus fees were refunded.

4. Discussion and Action: Grant for Small Business
Motion to approve reviewing the budget and guidelines for grant program for small business by Tony
Garza. Seconded by Roel Villanueva. Unanimous,

5. Discussion and Action: ICSC — Las Vegas, Geofencing
Motion to approve Spectrum proposal for $1,800.00 and Facebook Geofencing for $100/day by Tony
Garza. Seconded by Marcos Garcia. Unanimous.



6. Discussion and Action: ICSC - Las Vegas, December 5-7, 2021
Motion to decline participation this December 5-7 and reconsider May 2022 conference by Tony
Garza. Seconded by Marcos Garcia. Unanimous,

7. Discussion and Action: RGVLS Gala
Motion to approve sponsorship level $1500 for reserved seating for 8 & recognition in publications by
Roel Villanueva. Seconded by Tony Garza. Unanimous.

8. Executive Session: Section 551.087: Economic development negotiations with Project Travel
Center and Section 551.071: pending legal issues with delinquent notes and on any regular
agenda item requiring confidential, attorney-client advice necessitated by the deliberation or
discussion of said item as needed

The Board went into Executive Session at 11:55 AM

The Board went into Open Session at 12:00 PM

9, Discussion and Action: item #8
No Action

10. Adjournment: 12:13 PM

Fred Gonzalez, President “ Joe Flores, Jr., Vice President
Tony Garza, Treasurer Peggy Marie Chavez - Yanez, Secretary
Roel Villanueva, Member Luis Huerta, Member

Marcos Garcia, Member
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Economic Development Corporation of Mercedes, Texas (EDC)
Balance Sheet - EDC

As of November 30, 2021
Nov 30, 21 Oct M1, 24 $ Change
ASSETS
Current Assets
Checking/Savings
Cash - Development Corporation 1,008,124.03 634,522.57 374,601 .46
Development Corp - TXCLASS 127,804.01 127,798.35 566
EDC 2006 Reserve - TXCLASS 27281985 272,807.79 12.06
VTX Bond 2016 200.00 10.616.67 -10,416.67
Total Checking/Savings 1,409,947.89 1,045,745.38 364,202.51
Accounts Receivable
Sales Tax Receivable 243,054.83 243,054.83 0.00
Total Accounts Receivable 243,054.83 243,054.83 0.00
Total Current Assets 1,653,002.72 1,288,800.21 364,202 51
Fixed Assets
Accumulated Depreciation -11,884 78 -11,884.78 0.00
Furniture and Equipment
2 Televisions 04/13119 1,309.78 1,309.78 0.00
Total Furniture and Equipment 1.309.78 1,309.78 000
Office Fumiture 10,575.00 10,575.00 0.00
Redevelopment Asset 3,098,506.27 3,373,406.27 -274,900.00
Total Fixed Assets 3,098,506.27 3,373,406.27 -274,900.00
Other Assets
Def Outflow - OPEB 3.284.00 3,284.00 0.00
Def Qutflow - Pension Plan 41,252.00 41,252.00 0.60
Investment In Assets -4,254,299.12 4,529,199.12 274,900.00
Loan Rec - MD Int'l{Orb-Galvan) 121 .856.87 121,856.87 0.00
Note Receivable - City 391,323.56 391,323.56 000
Rsrcs To be Prov 07 & EDC Buil 5,332,289 .44 5,362,798.86 -30,509.42
Total Other Assets 1,835,706.75 1,391,316.17 244 .3580.58
TOTAL ASSETS 6,387,215.74 6,053,822.65 332,683.09
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Accrued Interest Payable 18,506.00 18,506.00 0.00
Def Inflow - Penslon Plan 2111800 21,119 00 0.00
Insurance Payable 532 t4.78 -9.46
Payroll Liabilities 2,416 89 3,406 94 -990.05
Unavailatble Rev/Gain From EDC 121,856 87 121,856.87 0.00
Tetal Other Current Liabilities 163,904.08 164,903.59 -999.51
Total Current Liabllities 163,904.08 164,903.59 -999.51
Long Term Liabilities
Bonds Payable 2007 1,440,000.00 1,440,000.00 0.00
Bonds Payable 2018 1,145,833.70 1,166,667.04 -20,833.34
Def inflow OPEB 412,00 412.00 0.00
Due to City - Proposed 49,093.34 49,003 34 0.00
Due to City for MIF - Proposed 2971211 25,7121 0.0q0
Estimated Mall Rebate Liability 1,973,562 55 1,973,562 55 0.00
Net OPEB Liability 10,128.00 10,128.00 000
Net Pension Liability 139,538.00 139,538.00 000
Texas Leverage Fund Payable 398,527.12 408,203.20 -9,676.08
Total Long Term Liabilities 5,186,806 82 5,217.316.24 -30,509.42
Total Liabitities 5,350,710.90 5,382,219.83 -31,508.93

Page 1



Economic Development Corporation of Mercedes, Texas {(EDC)
Balance Sheet - EDC

As of November 30, 2021
Nov 30, 21 Oct 31, 21 $ Change

Equity
Fund Balance - General 29545237 265,452.37 0.00
Unappropriated FODBL/RETAIN ERN 4,257 469.71 -4,297 469.71 0.00
Unrestricted Net Assots 4,597,420.02 4,507,420.02 0.00
Net Income 441 10216 75,800.14 385,202.02
Total Equity 1,035,504 84 671,302.82 365,202.02
TOTAL LIABILITIES & EQUITY 6,387,215.74 6,053,522.65 333,603.09

Page 2



Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending November 30, 2021

Oct - Nov 21 Budget $ Ovar Budget % of Budget
Ordinary Income/Expense
Income
Miscellanscus
Interest - MD Int'l{Orb Galvan) 38543 1.933.00 -1.547.57 19.9%
Interest - TX Class 32 56 509.00 476.44 6.4%
Loan Princlpal Payments - EDC 1.021.83 5,000.00 -3,978.17 20 4%
Other Financing Sources-Reserve 000 561,823.64 -561,823 64 0.0%
Other Income-City Pmt VTX 20,833 .34 125,000.00 -104,166.66 16.7%
Sale of Redevelopment Assets 357,192.00
Texas Class Transfer 0.00 127,770.43 -127.770.43 0.0%
Total Miscellaneous 379,465 16 822,036.07 442 570.01 46.2%
Taxes
Sales Tax 279,968.02 1,367,620 62 -1,087,552.60 20.5%
Total Taxes 279,968.02 1,367,520.62 -1.087,552 60 20.5%
Total income 659.433.18 2,189,556.69 -1,530,123.51 30.1%
Expense
Capital Outlay
Furniture & Fixtures 0.00 1,000.00 -1,000.00 0.0%
Total Capital Outiay €.00 1,000.00 -1,000.00 0.0%
Maintenance
Maintenance 000 3,000.00 -3.000.00 0.0%
Office Equipment 0.00 3.000.00 -3.000.00 0.0%
Total Maintenance 000 6,000.00 5,000 00 00%
Other Services & Charges
Audit 0.00 19,000.00 -19,000.00 0.0%
Automobile Miloage 0.00 2.000.00 -2,000.00 0.0%
Billboards 0.00 4.800.00 -4,800.00 0.0%
Bldg Lease 2,597.00 15,582.00 -12,985.00 16.7%
Chambaer 0.00 20,000 00 -20,000.00 0.0%
Contract Labor - Writer 400.00 6,000.00 -5,600.00 6.7%
Crime insurance 0.00 700.00 -700.00 0.0%
Electricity 175.37 3,000.00 -2,824.63 5.8%
Janitorial 1,700.00 11,000.00 -9,300.00 15.5%
Legal 2,740.00 45,000.00 -42,260.00 6.1%
Loan Fees - EDC 0.00 750.00 -750.00 0.0%
Marketing & Promotion 718473 22,950.00 -15.765.27 31.3%
Meatings 359 52 1,500.00 -1,140.48 24 0%
Mambership/Subs 10000 1,000.00 -900.00 10.0%
Miscellanecus 16508 500.00 -334.92 33.0%
Office Equipmsnt - Lease 444 94 2,342.40 -1,897 46 19.0%
Outlet Mall Oct 18° - Cct 28' 0.00 300,000.00 -300,000.00 00%
Pastage 0.00 300.00 -300.00 0.0%
Professional Fees - Accounting 3,200.00 19,200.00 -16,000.00 16.7%
Project CL Healthcare £9,000.00 $9,000.00 .00 100.0%
Project La Herencla 000 66,666 00 -£6,566.00 0.0%
Project Orchard Grove Apartment 0.00 50,000.00 -50,000.00 0.0%
Project Raybec 0.00 50,000.00 -50,000.00 0.0%
Projact Residency 0.00 75,000.00 -75,000.00 0.0%
Project RGV Livestock Show Park 0.00 25,000.00 -25,000.00 0.0%
Project TRLA 0.00 25,000.00 -25,000.00 0.0%
Project VIDA 15,000.00 15,000.00 0.00 100.0%
Projects 4,237.00 452,637.54 -448.400.54 0.9%
Receptionist 3,500.00 14,000.00 -10,500.00 25.0%
Series 2007 - Interast 0.00 65,520.00 -65,520.00 0.0%
Series 2007 - Principal 0.00 215,000.00 -215,000.00 0.0%
Sponsorships 4.000.00 19,750.00 -15,750.00 20.3%
Telephones 868.16 5,400.00 -4,531.84 18.1%
TLF Repayment - Interest 2,237.24 18,523.13 -16,285.89 12.1%
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Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending November 30, 2021

Oct - Nov 21 Budget $ Over Budget % of Budget
TLF Repayment - Principal 19,326.02 116,541.19 -97,21517 16.6%
Travel & Training 408.47 1,200.00 -791.53 34.0%
VTX Note 41,666.68 250,000.08 +208,333.40 16.7%
Water Bill 261.39 1,200.00 -93a8.61 21 8%
Web-Site 1,330.00 7.980.00 -6,650.00 16.7%
Total Other Services & Charges 170,901 60 2,009,042 34 -1,838,140.74 85%
Personnel Costs
Celi Phone Allowance 50.00 60000 -550.00 8.3%
Health/Life Insurance 1,305.19 13,896.00 -12,590 81 9.4%
Salaries 16,889.28 124,200 00 -107.310.72 136%
Social Security 1,290 64 8,284.75 6,984 11 15.6%
TMRS Contribution 2.861.03 22,728.60 -19,867.57 12.6%
Unemploymaent Comp 000 1,500.00 -1,500.00 0.0%
Worker's Comp 0.00 305.00 -305.00 0.0%
Total Personnel Costs 22,396.14 171,514.35 -149,118.21 13.1%
Settiement Charges - Sale of RE 24 638.02
Supplies
Office Supplies 395.26 2,000.00 -1,604.74 19.8%
Total Supplies 395.26 2.000 00 -1,604.74 19.8%
Total Expense ~ _23_3_31 02 "3-_1 89,556 69 o -1,971 .225_6?' 10.0%
Net Ordinary Income 44110216 QE 44110216 100.0%
Net Income 441,102.16 0.00 441,102.16 100.0%

Page 2



Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet-IR P

As of November 30, 2021
Nov 30, 21 Oct31, M $ Change
ASSETS
Current Assets
Checking/Savings
Cash-1RP 223,902.20 223,637.68 264 52
Total Checking/Savings 223,902.20 223,637.68 284 52
Total Currant Assets 223,902.20 223,637 68 264 52
Other Assets
IRP Operating Regerv - TXCLASS 68,579.93 68,576.87 306
Loan Rec - Castaneda Marlo & M 75,908.77 75.808.77 0.00
Loan Rec - First Nat't (Gomez) 16,134.26 16,134.26 0.00
Loan Rec - MD Int’] (Galvan) 125,173.46 125,173.46 0.00
Loan Rec - Raquel Moreno 7,062.04 7.323.20 -261.18
Rsres To Be Provided 554 116.66 554,116.66 0.00
Total Other Assats 84697512 847,233.22 -258.10
TOTAL ASSETS 1,070,877.32 1,070,870.80 6.42
LIABILITIES & EQUITY
Liabilities
Current Liabllities
Other Current Liabilities
Note Payable - USDA - IRP 554,116.66 554,116 66 0.00
Unavallable Revenue - IRP 224,278.53 224,539.69 -261.16
Total Other Current Liabilities 778,395.19 778,656.35 -281.16
Total Current Liabilities 778,395.19 778,656.35 -261.16
Total Liabilities 778,395.19 778,656.35 -261.16
Equity
Fund Balance - IRP 143,874 41 143,674 .44 000
Unrestricted Neot Assets 145,603.16 145,603.16 0.00
Net Income 3,004.56 2,736 .88 267.58
Total Equity 29248213 292,214 55 287.58
TOTAL LIABILITIES & EQUITY 1,070,877.32 1,070,870.80 6.42
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - R.B.E.G. Grant
As of November 30, 2021

ASSETS
Current Assets
Checking/Savings
Cash - EDC R.B.E.G. Grant

Total Checking/Savings
Total Current Assets

Other Assets
Allowance - RBEG
EDC RBEG Grant-TXCLASS
Loan Rec - Ashley R Gonzalez
t oan Rec - Del.aGarza Bakery
Loan Rec - First Nat'l B{Gomez)
Loan Rec - Jaime Gonzalez
Loan Rec - MD International
Loan Rec - Michael Salinas
Loan Rec - Reybotics, LLC (Adv)
Loan Rec - The Grind
Loan Rec - Top Gym - San Miguel
Loan Rec - Werbiskl Ashiey & H

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabllities
Current Liabilities
Other Current Liabilltles
Unavailable Revenue

Total Othar Current Liabilities
Total Current Liabiiities
Total Liabilities
Equity
Fund Balance

Unrestricted Net Assats
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 21 Oct 31, 21 $ Change
244 885.77 239,312.11 5,573.66
244 9885.77 239,312.11 5,573.66
244 88577 239.312.11 5,573.66
-28,326.68 -28,326.68 0.00

41736 23 41,734 .40 1.83
43,5983.88 43.983.86 0.00
112,656.37 114,179.76 -1,523.39
25824 64 25,824 .64 0.00
21.831.24 22,639.43 -808.19
48,000.00 48,000.00 0.00
A7, 77568 48.281.55 -505.87
146,280.17 146,280.17 0.00
45,750.86 46,581.64 -830.78
48,414 60 49 454 66 -1,050.06
12,857.05 12.857.05 000
566,784.02 571.500.48 -4.716.46
811,869.79 810,812.59 857.20
525,047.78 520,766.07 -4,718.29
525.047.78 529,766.07 4.718.29
525,047.78 529,766.07 4718.29
525,047.78 529,765.07 471829
261,903.39 261,903.39 0.00
12,511.42 12,511 .42 000
12,207.20 663171 5,575.49
286,622.01 281,046.52 5575.49
811,669.79 810,812.59 857.20

Page 1
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Blue Business®™ Plus Credit Card p.1/5
AMHAEARY  DEVELOPMENT CORPORATION OF
AXRaleR MELISSA RAMIREZ Customer Care:  1-800-521-6121
Closing Date 11/16/21  Next Closing Date 12/17/21 TTY: Use Relay 711
Account Ending 5-31009 i Website:  americanexpress.com

e L —— e

$7.121.78 d‘_] | Membership Rewards® Polnts

! New Balance | Avatlable and Pending as of 10/31/21

g

YT | 13,196
|4 Minimum Payment Due $71'°0 | |'| ‘Forup tadate point balance and full pro'gram
| | detalls, visit membarshiprewards.com
 (PeymentDueDate ~, 12121 || pccountSummary
Late Payment Warning: if we do not receive your Minimum Payment Due by | | PreviousBalance ~ ° §507.38
the Payment Due Date of 12/11/21, you may have to pay a late fee of up to | | Payments/Credits -$555.36
$39.00 and your APRs may be increased to the Penalty APR of 29.24%, || lb:vlew Charges +$7,169.71
| Fees +$0.00
‘ Interest Charged +$0.00
Minimum Payment Warning: If you make only the minimum payment each period, | | New Balance $7,121.73 |
you wilil pay more ininterest and it will take you longer to pay off your balance. For Minimum Payment Due $71.00
example: f e | RARRAS
LIy Ty T TP - I _ | Credit LImit $13,000.00
| If you make no additlonal | You will pay off the balance And you will pay an | | Available Credit $5.878.27
' charges and each month i shown on this statement In estimated total of... [
| you pay.. abouit.. '
Wi s ST e 1| Daysin Billing Perlod: 30
nly the ' [
| Minimum Payment Due QELIE $13,5% | | e
I | $8,670
$241 , 3years _ (Savings = $5,284)

If you would like information about credit counseling services, call 1-888-733-4139.

. See page 2 for important information about your account

| ="

[_.,j Please refer to the IMPORTANT NOTICES section on
~ pages.

Continued on page 3

L Please fold on the cerforation balow. detach and return with vour payment &

dr



Texas Summary Statement
CL&S‘ November 30, 2021
Page 1018

Investor ID: TX-01-0807

OOOCHST-0000073 POFT 382043

Development Corporation of Mercedes Inc.

320 S Ohfo

Mercedes, TX 78570

Texas CLASS

Toxas CI.:ASS s Average Monthly Yield: 0.0839%

T crvbuirs  wimen Do Gmed Aeempw  Memg

TX-01-0807-0001 DEVELOPMENT CORPORATION OF MERCEDES 127.708 35 000 [} ] 508 ar o 127 B0Y 24 121804 00

TX-01-0807.0002  EDC 2008 RESERVE Irzmor e 00D 000 1208 186 45 2T201394 272,619.05

TX01-0807.0008  EOC RBEG FUND &, 73480 a00 000 183 FE HIEBD 0T

TX-01-0867.0004  IRP FUND OPERATINGRESERVE 68578 7 @00 000 108 e e 80 5TH 44 &8 5B
“ToTAL - T ] [ 7T 1] 349.00 51092806 $10.40.02

Tel (800) 707-6242 hitps /iwww texasclass comV/

KL el
- T . q Contact Texas CLASS
CLASS

Rates as of December 8, 2021

Texas CLASS Texas CLASS Government
Caily Yield (%) 0.05693 0.0251
YTD Yield (36) 0.0744 0.0370
7-Day Yield (%) 0.0658 0.0251
30-Day Yield (%) 0.0582 00251
Weighted Average Maturity (To Reset) 56 48
Weighted Average Maturity (To Final} 84 88
Daily Dividend 0.00000139% 0.000000688
Net Asset Value (NAV) 0.999958%8 0.99990016




Blue Business® Plus Credit Card
DEVELOPMENT CORPORATION OF

MELISSA RAMIREZ .
Closing Date 11/16/21 Account Ending 5-31009
e e g it G s
| ‘Customer Care & Bllling Inquiries 1-800-521-6121 o3
| K88l " international Collect 3 ' 1-623-492-7719 ]. Wabsite: americanexpress.com
Cash Advance at ATMs Inquiries 1-800-CASH-NOW .
Large Print & Brallie Statements 1-800-521-6121 i Customer Care
; & Billing Inquirles  Payments
| P.O.BOX 981535 P.0.BOX 650448
| EL PASC, TX DALLAS TX 75265-
| 79998-1535 0448
Hearing Impaired
Online chat at americanexprass.com dr use Relay dlal 711 and 1-800-521-6121 |

Put More Time to Business
and Less Time to Bills

Grant a member of your team access to your account to log in and
sacurely handle axpense management on your behalf. Terms apply.

Visit www.AmaricanEsprass.com/enrcllAM toanzoll an Accaunt Manager now.

DoazGa 23

Payments and Credits ]
Summary J
Total
Payments o B -§507.38
Credits - B -$47.98
Total Payments and Credits -$555.36
{ Detail  ‘indicates posting date _J
Payments Amount
10431721 PAYMENT RECEIVED - THANK YOU o ) -$507.38
Credits Amount
rarriats  CREDITADIISTMENT _ =$12.98 i)
AR CREDTT ROTOS TMERT 7 7 T TSRS $35.00F
[ New Charges I
{ Summary
Total
Total New Chargas $7,169.71
[ Detall I
MELISSA RAMIREZ
Card Ending 5-31009
Amount
10/17/21 LOOPNET 888-567-7442 DC 0 $559.00
COMMERCIAL P . R _“\p_h\'* Coma¥iond
10/18/21 NNA SERVICES LLC 800-876-6827 CA $213.06
7202966 78570 TS
ONLINE NOTARY MERCHANDISE AND SERVICES : YRS _ o
10/20/21 CHEPES CAKERY MERCEDES ™™ \' $50.00
956-903-0292 S )0~ S €. ‘65

Continued on reverse



MELISSA RAMIREZ Account Ending 5-31009 p.4/5

[ Detail Continued J
+ Amount
10/20/21 CHILI'S MERCEDES ™ \ \' $127.58
 800-983-4637 Mee ks \
10/21/21 TEX VISIONS 006000001 CARLISLE A () . J56.576 19
7172493273 _ \\g\«bd {omea’r
10724421 LOGMEIN*GOTOMEETING LOGMEIN.COM MA $51.06
ONLINE SVCS : Mee b i X A
11/15/21 WALMART.COM AA WALMART.COM AR $37.82
800-966-6546 o As Lr Py I’\"U
11/15/21 FACEBK*WUSZR7B8A2 MENLO PARK " .\_ . $35.00
ADVERTISING SERVICE ;\\\(Xx_ TR YT LN
[ Fees }
Amount
Total Fees for this Period $0.00
! Interest Charged i'
! ot e L R |
Amount
Total Interest Charged for this Period $0.00

About Tralling Interest

You may see interest on your next statement even if you pay the new balance in full and on time and make no new charges. This is called
“trailing interest”, Trailing interest is the interest charged when, for example, you didn't pay your previous balance in full. When that
happens, we cnarge interest from the first day of the billing period until we receive your payment in full. You can avoid paying interest
on purchases by paying your balance in full and on time each month. Please see the "When we charge interest" sub-section in your
Cardmember Agreement for details.

2021 Fees and Interest Totals Year-to-Date
. o Amount
TotalFeesin 2021 $35.00
Total Interest in 2021 $12.98
- 3 R S
Interest Charge Calculation
Y . J
Your Annual Percentage Rate (APR) is the annual interest rate on your account.
Annua! Balance Subject Interest
Percentage Rate to Interest Rate Charge
Purchases 13 24% (v} $0.00 $0.00
Total $0.00

() Variable Rate




Security Holder
Remittance Report for Start Date: 11/10/2021 12:00:00
1112212021 End Date: 1312212021 11:59:00

Print Date:  11/22/2021
Print Time: 3:48:09 pm

Security Holder Development Corporation of Mercede:
Investor Number 01:985-002  Investor Name Development Corp of Mercedes RBEG )
Revrd Net Remit
koanNo Bomower  Trans Desc *Paid Ot PmtAmt  Principel Intorest SerFee LiChm  Fee Ar
98550030 DelaGarza  Regular Pymnt 11/10/2021 1,976.98 1,523.38 45359 1800 0.00 000 1.956.98
98554876 Jom Investme Regular Pymnt 11/10/2021 999,24 830.78 168.46  18.00 0.00 .00 081.24
98567980 San Miguel Regular Pymnt 1111012021 1,167.96 1,050.06 197.90 18.00 0.00 0.00 114986
98550038 Salinas Regular Pymnt 11/15/2021 £80.48 505.87 17481 1800 0.00 0.00 562,48

Investor/Bank/Group Total 4,824.66 3,910.10 914.56 72.00 0.00 0.00 4,752.68

investor Number 01-985-003  Investor Name Development Corporation of Mercedes

Rovr'd Net Remit

Loan No  Borrower Trans Desc *Paid Dt PmtAmt Principal Interest Serfee LiCha  _Fee ;
98564988 Hinojosa Regular Pymnt 111712021 282 52 261.16 2136 18.00 0.00 0.00 264.52
Investor/BankiGroup Total 282.62 261.18 21.38 18.00 0.00 0.00 264.52
Total Security Holder 5107.18 4,171.26 935.92 90.00 0.00 0.00 5,017.11

Page1o
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Page 1 Investor Loan Services November 22, 2021

Mortgage Servicer System 15:36:07
Investor Trial Balance For Development Corp of Mercedes RBEG

Bk Inv Grp InvLloan# Losn # Loan Name Due Date Int Rate -] PrinBal Net Prin Bal T&! Bal Unapplied Subsidy
01 985 002 98550030 98550030 De La Garza, Al 12/01/21 S.00000 1,976.98 112,65637  112,656.37 0.00 0.00 0.00
01 985 002 98550038 98550038 Salinas, Michae 12/10/21 4.00000 680.48 4777568 47,775.68 0.00 0.00 0.00
01 985 002 98554876 98554876 Jom Investmen 12/15721  4.00000 999.24 4575086 45,750.86 0.00 0.00 0.00
01 985 Q02 98557444 98557444 Gonzalez, Jaim: 12/01/21 3.50000 838.5¢ 21,831.24 21,831.24 0.00 0.00 0.00
01 985 002 98563684 98563684 REYBOTICS, Lt (7/24/21  3.50000 426.65 146,28017  146,280.17 0.00 0.00 0.00
01 985 002 98564204 98564204 Werbiski, Ashle 11/03/21 3.50000 54575 12,857.05 12,857.05 0.00 0.00 0.00
01 985 002 98567980 98567980 San Miguel, Ju: 12/05/21 3.00000 1,167.96 4841460 4841460 0.00 0.00 0.00
01 985 002 98572140 98572140 Gonzalez, Ashl 09/01/22 3.00000 32054 43,983.86 43,983.86 0.00 0.00 0.60
Total : 6,956.59 479,549.83 0.00

479,549.83 0.00 0.00

— —_———

item Count = 8

* Denotes a loan with a pending loan transfer.



Page 1 : Investor Loan Services November 22, 2021

Mortgage Servicer System Ly
Investor Trial Balance For Development Corporation of Mercedes IRP

Bk Inv Grp Inv Loan # Loan # Loan Name Due Date IntRate P&l PrinBal Net Prin Bal T&i Bal Unapplied Subsidy
01 985 003 98550182 98550182 Gomez, Roy G. 08/06/21 3.00000 104.90 41,958.91 41,9589 0.00 0.00 0.00
01 985 003 98560836 98560836 Castaneda, Ma: 11/01/21 350000 1,060.13 75,908.77 75,908.77 0.00 0.00 0.00
01 985 003 98564988 98564988 Hinojosa, Raqu 12/23/21  3.50000 282.52 7,062.04 7.062.04 0.00 0.00 0.00
01 985 003 98565300 98569300 MD Internatior 09/18/21 3.00000 293850 29503033  295030.33 0.00 0.00 a.co
Total: 4,386.05 419,960.05 0.00

~ 419,960.05 0.00 0.00

item Count = 4

* Denotes a loan with a pending loan transfer.
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Economic Development Corporation of Mercedes, Texas (EDC}

Balance Sheet - EDC
As of October 31, 2021
Oct 31, 24 Sep 30, 21 $ Changs
ASSETS
Current Assets
Checking/Savings
Cash - Development Corporation 634,522.57 576,159.26 58,363.31
Development Corp - TXCLASS 127,798.35 127,793.63 4,72
EDC 2006 Reserve - TXCLASS 272,807.79 272,797.67 10.12
VTX Bond 2016 10,616.67 200.00 10,416.67
Total Checking/Savings 1,045,745.38 976,950.56 68,794.82
Accounts Recelvahle
Sales Tax Receivable 243,054.83 243,054.83 0.00
Total Accounts Receivable 243,054.83 243,054.83 0.00
Total Current Assets 1,268,800.21 1.220,005.39 68,794.82
Fixed Assets
Accumulated Depreclation -11,884.78 -11,884.78 0.00
Furnlture and Equipment
2 Telovisions 04/13/19 1,309.78 1,300.78 0.00
Total Furniture and Equipment 1,309.78 1,300.78 0.00
Office Furniture 10,675.00 10,575.00 0.00
Redavelopment Asset 3,373.,408.27 3,373.406.27 0.00
Total Fixed Assets 3,373,406.27 3,373,406.27 0.00
Qther Assets
Def Quifiow - OPEB 3,284.00 3.284.00 0.00
Def Outfiow - Penslon Plan 41,252.00 41,252.00 0.00
Investment In Assets -4,529,199.12 -4,520,199.12 0.00
Loan Rec - MD Inti{Orb-Galvan) 121,856.87 122,878.70 -1,021.83
Note Receivable - City 391,323.56 391,323.56 0.00
Rsrcs To be Prov 07 & EDC Bull §,362,798.86 5,393,282.14 -30,483.28
Total Other Assets 1,391,316.17 1.422,821.28 +31,505.11
TOTAL ASSETS 6,053,522.65 6,018,232.94 37,289.71
LIABILITIES & EQUITY
Liabitities
Current Liabllitles
Other Current Liabilities
Accrued Intarest Payable 18,506.00 18,506.00 0.00
Def Inflow - Pension Plan 21,119.00 21,118.00 0.00
Insurance Payabile 14.78 N7 -18.39
Payroll Liabllities 3,406.94 5,213.30 -1,806.36
Penslion Plan Payable 0.00 1,282.61 -1,282.61
Salaries Payable 0.00 3,997.95 -3,997.98
Unavallable Rev/Gain Fram EDC 121,856.87 122,878.70 -1,021.83
Total Other Current Liabilities 164,803.59 173,030.74 8,127.15
Total Current Llabllitles 164,803.59 173,030.74 -8,127.15
Long Term Liabilities
Bonds Payable 2007 1,440,000.00 1,440,000.00 0.00
Bonds Payable 2016 1,1688,667.04 1.187,500.28 -20,833.34
Def Inflow OPEB 412.00 412.00 0.00
Duse to City - Proposed 49,093.34 49,083.34 0.00
Due to City for MIF - Proposed 29712.11 29712.11 0.00
Estimated Mall Rebate Liability 1,973,562.55 1,973,562.55 0.00
Net OPEB Liabllity 10,128.00 10,1268.00 000
Net Pension Liabllity 139,538.00 139,538.00 0.00
Texas Leverage Fund Payable 408,203.20 417,853.14 -9,649.94
Total Long Term Llabilities 5217,316.24 §,247,799.52 -30,483.26

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)
Balance Sheet - EDC

As of October 31, 2021
Oct 31, 21 Sop 30, 21 $ Change
Total Liabllitles 5,382,219.83 5,420,830.26 -38,610.43
uity
Fund Balance - Ganeral 295,452.37 295,452.37 0.00
Unappropriated FDBL/RETAIN ERN -4,297,489.71 -4,297.469.T1 0.00
Unrestricted Net Assets 4,597,420.02 4,426,576.40 170,843.62
Net Income 75,800.14 170,843.62 -894,843.48
Total Equity 671,302.82 595,402.68 75,900.14

TOTAL LIABILITIES & EQUITY 8,063,522.65 6,016,232.94 37,280.71

Page 2



Economic Development Corporation of Mercedes, Texas (EDC)
Profit & Loss Budget vs. Actual

For the Period Ending October 31, 2021

Ordinary Income/Expense
income
Miscellaneous
Interest - MD Int'I(Orb Galvan)
Interest - TX Class
Loan Principal Payments - EDC
Other Financing Sources-Reserve
Other Income-City Pmt VTX
Texas Class Transfor

Total Miscellansous

Taxes
Sales Tax

Total Taxes
Total Income

Expense
Capital Outlay
Furniture & Fixtures

Total Capital Qutiay

Maintanance
Maintenance
Office Equipment

Total Maintenance

Other Services & Charges
Audit
Automobile Mileage
Blliboards
Bldg Lease
Chamber
Contract Labor - Writer

Crime Insurance
Electricity

Janitorial

Legal

Loan Fees - EDC
Marketing & Promotion
Meetings
Membership/Subs
Miscellanecus

Office Equipment - Lease
Outlet Mall Oct 18' - Oct 28°

Postage

Professional Fees - Accounting
Project CL Healthcare

Project La Herencla

Project Orchard Grove Apartment
Project Raybec

Project Residency

Projuct RGV Livestock Show Park
Project TRLA

Project VIDA

Projects

Receptionist

Serles 2007 - Interest

Serles 2007 - Principal
Sponsorships

Telephones

TLF Repayment - Interest

TLF Repayment - Principal

Oct 21 Budget $ Over Budget % of Budget
38543 1,933.00 -1,547.57 19.9%
14.84 509.00 -494.16 29%
1,021.83 5,000.00 -3,978.17 20.4%
0.00 561,823.64 -561,823.64 0.0%
10,416.87 125,000.00 -114,583.33 8.3%
0.00 127,770.43 -127,770.43 0.0%
11,838.77 822,038.07 -810,197.30 1.4%
133,054.83 1,367,520.62 -1,234,465.79 9.7%
133,054.83 1,387,520.62 -1,234,465.79 9.7%
144,893.60 2,189,556.69 +2,044,663.09 6.6%
0.00 1,000.00 -1,000.00 0.0%
0.00 1,000.00 -1,000.00 0.0%
0.00 3,000.00 -3,000.00 0.0%
0.00 3,000.00 -3,000.00 0.0%
0.00 6.000.00 -6,000.00 0.0%
0.00 19,000.00 -19,000.00 0.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 4,800.00 -4,800.00 0.0%
1,298.50 15,582.00 -14,283.50 8.3%
0.00 20,000.00 -20,000.00 0.0%
0.00 6,000.00 -6,000.00 0.0%
0.00 700.00 -700.00 0.0%
175.37 3,000.00 -2,824.63 5.8%
800.00 11,000.00 -10,200.00 7.3%
2,740.00 45,000.00 -42,260.00 6.1%
0.00 750.00 -750.00 0.0%
104.54 22,850.00 -22, 84546 0.5%
120.88 1,500.00 -1,379.12 8.1%
50.00 1,000.00 -950.00 5.0%
0.00 500.00 -500.00 0.0%
222 47 2,342.40 -2,119.93 9.5%
0.00 300,000.00 -300,000.00 0.0%
0.00 300.00 -300.00 0.0%
1,600.00 19,200.00 -17,600.00 8.3%
0.00 59,000.00 -58,000.00 0.0%
0.00 66,866.00 -66,666.00 0.0%
0.00 50,000.00 -50,000.00 0.0%
0.00 §0,000.00 -50,000.00 0.0%
0.00 75,000.00 -75,000.00 0.0%
0.00 25,000.00 -25,000.00 0.0%
0.00 25,000.00 -25,000.00 0.0%
15,000.00 15,000.00 0.00 100.0%
0.00 452,637.54 -452,637.54 0.0%
3,500.00 14,000.00 -10,500.00 25.0%
0.00 €5,520.00 +85,520.00 0.0%
0.00 215,000.00 -215,000.00 0.0%
0.00 19,750.00 -18,750.00 0.0%
434.08 5,400.00 -4,865.92 8.0%
1,131.69 18,523.13 -17,391.44 8.1%
9,849.94 116,541.19 -106,891.25 8.3%
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Economic Development Corporation of Mercedes, Texas (EDC)
Profit & Loss Budget vs. Actual

For the Period Ending October 31, 2021

Travel & Tralning
VTX Note
Water Bill
Web-Site

Total Other Services & Charges

Personnel Costs
Cell Phone Allowance
HealthiLife Insurance
Salaries
Soclal Security
TMRS Contribution
Unemployment Comp
Worker's Comp

Total Personnel Costs

Supplies
Office Supplies

Total Supplies
Total Expense
Net Ordinary Income

Net Income

Oct 21 Budget $ Over Budget % of Budget
281.85 1,200.00 -918.04 23.5%
20,833.34 250,000.08 -229,166.74 8.3%
117.84 1,200.00 -1,082.18 0.8%
665.00 7,980.00 -7,315.00 8.3%
58,725.61 2,000,042.34 -1,950,318.73 29%
0.00 600.00 -600.00 0.0%
430.53 13,806.00 -13,465.47 3.1%
7,844.18 124,200.00 -116,555.84 6.2%
584.78 8,284.75 -7,609.97 71%
1,204.90 22,726.60 -21,433.70 5.7%
0.00 1,500.00 -1,500.00 0.0%
0.00 305.00 -305.00 0.0%
9,954.37 171,514.35 -161,559.98 5.8%
313,48 2,000.00 -1,686.52 15.7%
313.48 2,000.00 -1,886.52 15.7%
86,993.46 2,189,556.69 -2,120,563.23 3.2%
75,800.14 0.0 75,900.14 100.0%
75,900.14 0.00 75,800.14 100.0%
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Economic Development Corporation of Mercedes, Texas (EDC)
Balance Sheet - R.B.E.G. Grant

As of October 31, 2021
Oct 31,21 Sep 30, 29 § Change
ASSETS
Current Assots
Checking/Savings
Cash - EBC R.B.E.G. Grant 239,312.11 232,681.95 6,630.16
Total Checking/Savings 230,312.11 232,681.95 6,630.16
Total Current Assets 239.312.11 232,681.95 8.630.16
Other Assets
Allowance - RBEG -28,326.68 -28.326.68 0.00
EDC RBEG Grant-TXCLASS 41,734.40 41,732.85 1.55
Loan Ret - Ashley R Gonzalez 43,983.88 43,983.86 0.00
Loan Rec - DeLaGarza Bakery 114,179.76 115,697.12 -1,517.36
Loan Rec - First Nat'| B(Gomez) 25,824.64 25,624.64 0.00
Loan Rec - Jaime Gonzalez 22,639.43 23,408.86 -769.45
Loan Rec - MD International 48,000.00 48,000.00 0.00
Loan Rec - Michael Sallnas 48,281.55 48,808.92 -525.37
Loan Rec - Reybotics, LLC (Adv) 146,280.17 146,280.17 0.00
Loan Rec - The Grind 48,581.64 47.450.88 -869.24
Loan Rec - Top Gym - San Miguel 49,454.68 50,499.80 -1,035.14
Loan Rec - Werblski Ashley & H 12,857.05 13,867.84 -1,010.79
Total Other Assats 571,500.48 577,226.28 -5,725.80
TOTAL ASSETS 810,812.59 809,808.23 804.36
LIABILITIES & EQUITY
Liabilities
Current Liabilities
QOther Current Liabllities
Unavailable Revenue 520,766.07 535,493.42 -5,727.35
Total Other Current Liabllities 520,766.07 535,493.42 -5,727.35
Total Current Liabilitles 5290,766.07 535,493.42 -5,727.35
Total Liabilities 520,766.07 535,493.42 -5,727.35
Equity
Fund Balance 261,903.39 261,803.39 0.00
Unrestricted Net Assals 12,511.42 -4,684.31 17,195.73
Net Income 6,631.71 17,195.73 -10,564.02
Total Equity 281,048.52 274,414.81 6,631.1
TOTAL LIABILITIES & EQUITY 810,812,590 904.36

809,808.23
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet-IRP

As of October 31, 2021
Oct 31, 21 Sep 30, 21 € Change
ASSETS
Current Assets
Cheching/Savings
Cash-IRP 223,837.68 220,803.22 2,734.46
Total Checking/Savings 223,637.68 220,903.22 2,734.46
Total Current Assets 223,637.68 220,903.22 2,734.46
Other Assets
IRP Operating Reserv - TXCLASS 68,576.87 88,574.35 252
Loan Rec - Castaneda Mario & M 75,908.77 76,884.28 -855.51
Loan Rec - First Nat'l (Gomez) 16,134.26 16,134.26 0.00
Loan Rec - MD Int'l (Galvan) 125,173.48 126,223.28 -1,049.82
Loan Rec - Raque! Moreno 7.323.20 7.583.60 -260.40
Rsrcs To Be Provided 554,118.68 554,116.66 0.00
Total Other Assets 847,233.22 849,496.43 -2,263.21
TOTAL ASSETS 1,070,870.90 1,070,309.65 471.25
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabllities
Note Payable - USDA - IRP 554,116.66 554,116.66 0.00
Unavallable Revenue - IRP 224,539.69 226,805.42 -2,265.73
Total Other Current Liabllities 778,656.35 780,922.08 -2,265.73
Total Current Liabilities 778,656.35 780,922.08 -2,265.73
Total Liabilities 778,656.35 780,922.08 -2,265.73
Equity
Fund Balance - IRP 143,874.41 143,874.41 0.00
Unrestricted Net Assets 145,603.18 60,024.53 865,578.63
Net income 2,736.98 85,578.63 -82,841.85
Total Equity 292,214.55 289,477.57 2,736.98
TOTAL LIABILITIES & EQUITY 1,070,870.80 1,070,399.65 471.28
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Whikade

.Blue Business** Plus Credit Card p. 177
DEVELOPMENT CORPORATION OF
MELISSA RAMIREZ Customer Care:  1-800-521-¢
Closing Date 10/17/21  Next Closing Date 11/16/21 TTY: Use Relay
Account Eﬂqmg B-31009 # ~ Website: americanexpress.
[ : S A ( e
Membership Rewards® Polnts
| New Balance $5°7'38 Avallable and Pending as of 00/30/21
 Mini 12,18
| Minimum Payment Due $35'°0 | | For ur to date point balance and full pr(')’gfan
: | | details, visit membershiprawards.com
$ | a0 4
FaymentDueDate,, . , _ 1M/11/217 | | pcoount Summary
e = 0 —p—
¥ Late Payment Waming: If we do not receiva your Minimum Payment Due | | Previous Balance $1,628.3
by the Payment Due Date of 11/11/21, you may have to pay a late fee of up | Payrpentleredits -$1,628.3
to $39,00 and your APRs may be increased o the Penalty APR of 29.249%. | | New Chaiges +$507.3
| | Fees +$0.0
‘ ' Interest Charged +$0.0
Minimum Payment Warning: If you make only the minimum payment each pericd, || New Balance $507.3
you will pay more in interest and it will take you longer to pay off your balance. For | | Minlmum Payment Due $35.0
example: = = —
e o 3 e Credit Limit $13,000.0
If you make no additional You wilt pay off the balance And you will pay an Avatlable Credit $12,492.6
charges and each month shown on this statement in estimated total of...
| you pay... aboit...
! = SEan ! Days in Billing Period: 31
i Onlythe i
Lmstinane | emew | we QHETEN, Y

if you would like information about credit counseling services, call 1-888-733-4139,
@ See page 2 for Important informatlon about your account.
Q Please refer to the IMPORTANT NOTICES section for any changes to
your Account terms and any other communications on
pages5-7,

Continued on page 3



ONBDTa 254

Blue Business*®™ Plus Credit Card P m
Anenican] DEVELOPMENT CORPORATION OF
[HXpRESE MELISSA RAMIREZ

C|osmg Date 10/17/21 - i _ Account Ending 5~31009
Customer Care & Bllling Inquirles 1-800-521-6321 | A
(‘ International Collect 1-623-492-771% i W‘b”“ﬂ americanexpress.com
Large Print & Brallle Statements 1-800-521-6121 | Customer Care

.f
i Cash Advance at ATMs Inguirles 1-800-CASH-NOW
| &Billing Inquiries  Payments

£.0.B0OX 981535 P.O. BOX 650448

| ELPASQ,TX DALLAS TX 75265-
{ | 79698-1535 0448
HearIng Impalired ;
Online chat at amaricanexpress com Br use Relay dlai 711 and 1-800-521-6121

Put More Time to Business
. and Less Time to Bills

Grant a member of your team access to your account to fog in and
securely handle expense management on your behaif. Terms apply.

Visit www AmaricanExpress.com/anrollAM to arroll an Account Managar now

Payments and Credits \
[ Summary J
Total
Payments -$1,628.30
Credits o $0.00
Total Payments and Credits -$1,626.30
[ Dotail *|ndicates posting date }
Payments Amount
10/03/21*  PAYMENT RECEIVED - THANK YOU -$1,628.30
(New Charges ]
[ Summary
Total
Total New Charges $507.38
| ([ Detali N ]
MELISSA RAMIREZ
Card Ending 5-31009
Amount
00/17/21 LOOPNET 888-567-7442 DC \Y\ ? 559 00
COMMERCIAL P \xnb o \Go .
00/24/21  LOGMEIN*GOTOMEETING LOGMEIN COM ss 1.06
ONLINE SVCS 'r.i_.)\- ..;%3,
09/30/21 FACEBK*HI5YWSKC A2 MENLO PARK ? $35.54
ADVERTISING SERVICE @ %m;\' My,
09/30/2%  DOORDASH*ARTURQS BAR A SAN FRANCISCO \_‘ §69.82
+16506819470 13

Continued on reverse



MELISSA RAMIREZ Account Ending 5-31009 ndi ¥
[ Detail Continued
o Amount
10/01/21 Southwest Airlines DALLAS X $106.96
SOUTHWEST AIRLINES (MASTE
From: To: Carrier: Class:
HARLINGEN AUSTIN ROBERT MUEL WN v
HOUSTON HOBBY APT WN Vv
HARLINGEN WN v
Ticket Number: 5061437679935 Date of Departure: 12/02 =" €~ RS WM
Passenger Name SAENZ/NORMA \ > QAW
Document Type. PASSENGER TICKET :
10/01/21  TEXAS ECONOMIC DEVELOPME AUSTIN o~ ST
512-480-8432 ¥ e S A g’s_s ( ORA
d e
Fees
Amount
Total Fees for this Perlod $0.00
[ Interest Charged J
Amount
Total Interest Charged for this Period $0.00

About Trailing Interest
You may see interast on your next statemeant even if you pay the new balance in full and on time and make no new charges. This is called
“trailing interest”, Trailing interest is the interest charged when, for example, you didn‘t pay your previous balance in full. When that

happens, we char

ge interest from the first day of the billing period until we receive your payment in full. You can avoid paying interest

on purchases by paying your balance in full and on time each month. Please see the "When we charge interest’ sub-section in your
7 Cardmember Agreement for details.

2021 Fees and Interest Totals Year-to-Date
Amount
Total Fees in 2021 $35.00
Total Interest in 2021 $1298
interest Charge Calculation
Your Annual Percentage Rate (APR) s the annual interest rate on your account. 3
Annual Balance Subject Interest
Percentage Rate te Interest Rate Charge
Purchases 13 2 4% (v) $0.00 $0.00
Total $0.00

(vl Varable Rate




Security Holder
Remittance Report for
Start Date: 10/26/2021 12:00:0

M End Date:  11/9/2021 11:59:00

Print Date: 11/09/2021
Print Time:  3:43:24 pm

Security Holder Development Corporation of Mercedes

Investor Number 01-985-002 Investor Name Development Corp of Mercedes RBEG
Revr'd Net Rem

Losn No  Borrower Trang Desc *Paid Dt PmtAmt Principal Intereat Serfee (iChrg Fee A
98557444 Gonzalez Regular Pymnt 10/28/2021 839.00 808.19 30.81 18,00 0.00 0.00 821.0
Investor/Bank/Group Total 839.00 808.19 30.81 18.00  0.00 o.00 8210

Total Security Holder 839.00 808.19 30.81 18.00 0.00 0.00 821.0

Page t of
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Page 1 Investor Loan Services November 09, 2021

Mortgage Servicer System 15:46:29
Investor Trial Balance For Development Corp of Mercedes RBEG
Bk Inv Grp Inv Loan # Loan # Loan Name Due Date Int Rste P&l Prin Bal Net Prin Bal T&d Bal Unapplied Subsidy
01 985 002 98550030 98550030 De La Garza, Al 11/01/2% 5.00000 1,976.98 114,179.76 114,179.76 0.00 0.00 0.00
01 985 002 98550038 98550038 Salinas, Michae 11/10/21 4.00000 680.48 48,26155 48,261.55 0.00 0.00 0.00
01 985 002 98554876 98554876 Jom lavestmen 11/15/21 4.00000 999.24 46,581.64 46,581.64 0.00 0.00 0.00
01 985 0D2 98557444 98557444 Gonzalez, Jaimi 12/01/21  3.50000 838.59 2183124 21,831.24 0.00 0.00 0.00
01 985 002 98563684 98563684 REYBOTICS, LLC 07/24/21 3.50000 426.65 146,280.17 146,280.17 0.00 0.00 0.00
01 985 002 98564204 98564204 Werbiski, Ashle 11/03/21 3.50000 545.75 12,857.05 12,857.05 0.00 0.00 0.00
01 985 002 98567960 98567980 San Miguel, Juz 11/05/21 300000 1,167.96 49,464.66 49,464.66 0.00 o.00 0.00
01 985 002 98572140 98572140 Gonzalez, Ashle 09/01/22 300000 32094 4398386  43983.86 0.00 .00 0.00

483,459.93 0.00

Total: 6,956.59

| 483,459.93 0.00 0.00

Itam Count = 8

* Denotss a loan with a pending loan transfer.



Page 1 Investor Loan Services November 09, 2021

S 15:46:29
. Mortgage Servicer System
investor Trial Balance For Development Corporation of Mercedes IRP

Bk Inv Grp Inv Loan # Loan # Loan Name Due Dats Int Rate Pal Prin Bal Net Prin Bal Téd Bal Unapplied Subsidy
01 985 003 98550182 98550182 Gomez, Roy 6. 09/06/21 3.00000 10450 4195891 41,958.91 0.00 0.00 0.00
01 985 003 98560836 98560836 Castaneda, May 11/01/21 3.50000 1,060.13 7590877 75.908.77 0.00 0.00 0.00
01 985 003 98564988 98564988 Hinojosa, Raqu 11/23/21 3.50000 282,52 7.323.20 7.323.20 000 0.00 0.00
01 985 003 98569300 98569300 MD Internation 09/18/2% 3.00000 2,938.50 29503033  285,030.33 0.00 0.00 0.00
Total : 4,386.05 420,221.21 0.00

420,221.21 0.00 0.00

Item Count = 4

* Denotes a loan with a pending loan transfer.
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Texas CLASS Daily Yields

026%

0.19%
12/8/2021

Texas CLASS: 0.07%

0.13%
006%
0.00%
02/2021 04/2021 06/2021 08/2021 10/2021 12/2021
o Texas CLASS Texas CLASS Government

Type of Account: Texas Class

Maturity Date: None

Interest Rate: Variable / Average November rate 0.0539%

Presented before the Board: December 15, 2021

Affirm: Date:







GVCIOPIMENT COrporaton

mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 12/8/2021

Re: Grantfor Small Businesses

Available Funding
Given the most recent sale of real estate and current Project obligations, the DCM has an
estimated $485,191.52 in unobligated funds.

Past Grant Programs

in the past, the DCM had two grant programs The Mercedes 100 Policy and Fagade
Renovation and Improvement Policy. The Mercedes 100 Policy was a rental subsidy
program for the downtown area. The Fagade and Renovation and Improvement Policy
provided funding for code enforcement issues as well as beautifying downtown buildings.

Of the 23 businesses that applied for the Mercedes 100 Policy (rental subsidy program),
11 business closed.

2017 Auditor Comments

Basis of Eligibility. The auditor was unable to determine the basis of eligibility of grant
recipients other than a letter of request for assistance. In most cases, the grantee
applicant submitted a letter of requesting assistance. In cases involving capital
improvements, project bids were also submitted to the Board for approval. The Board of
Directors would approve these grants based on the merits of the project usually a 50/50
costs sharing and would pay upon completion of the project.

Finalization of Project Costs: Projects award are granted and approved on an “up top”
actual amount basis. In all cases, the award was paid out at the fullest granted without
regard to actual costs. We found no evidence such as final receipts that were provided to
the Development Corporation at completion to show the true costs of the project.

Recommendation: Please discuss.
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Mercedes 100 Policy
Renewal Block by Block

A. Goal
To have one hundred percent (100%) occupancy of all the commercial buildings in the Commercial
Corridor.

To maintain a viable and attractive Main street for commercial, office and loft apartments by focusing
resources on a block by block strategy. For the purposes of this policy, a two-story building will be
considered to be two buildings.

B. Targeted Area

Commercial Corridor, defined as south from the Expressway 83 frontage on Texas to Sixth Street and
from the floodway east of US Business 83 to Rio Rico Road (FM 491). Vermont from Expressway 83 to US
Business 83.

Secondary target properties include other properties zoned commercial excluding the RGV Premium
Outlets

C. Elements
a. Assist with grants on a cost sharing basis, of up to a maximum of twenty five thousand per
floor, to bring a building up to code to include life and safety code, electrical and plumbing
systems, mechanical systems, roof, ceiling and demolition and grease traps.

b. Provide an incentive of up to fifty per cent (50%) rent subsidy up to $750 per month
reimbursement for twelve months to promising and experienced entrepreneurs to rent or
lease commercial property for business use in the Commercial Corridor. The lease or rental
must be for one year and the business must be open for business.

Recruit and invite business owners to locate on Main Street.

The Mercedes 100 policy can be used in conjunction to the Fagade policy.

e. Maintain the streetscape attractive and free of debris and expand as necessary to the
expressway frontage.

a n

D. Grant Requirements

a. Requests for the Mercedes grants need to be submitted for Board approval prior to
commencement of the work. Work in progress will not be considered.
All improvements must be completed within ninety (90) days of the Boards approval.
All work must meet or exceed City of Mercedes requirements.
The maximum grant per building on a 50:50 match is $25,000.
Payment will be issued upon City of Mercedes approval as evidenced with a Certificate of
Completion or Certificate of Occupancy and proof of payment in full to the contractor.
Rent subsidy requires a written agreement by the landlord and tenant of no less thana 12
month period.

® a0 o

-

REVISED: March 20, 2015



Fagade Renovation and Improvement Policy

A. Purpose

The purpose of the Facade Renovation and Improvement Policy is to maintain Texas
Street and the Central Business District attractive to retail, office, and commercial
operations by encouraging restoration and improvement of commercial property
through financial incentives.

B. Targeted Area

Commercial Corridor, defined as south from the Expressway 83 frontage on Texas to
Sixth Street and from the floodway east of US Business 83 to Rio Rico Road (FM
491). Vermont from Expresseay 83 to US Buisness 83. The Storage Depot Plaza is
not eligible.

C. Objective

Funds will be made available for the enhancement of, or improvements to:

the exterior or facade of a building-improvements may include enhancement to the
facade, signage, and display area. Such improvements may include window and
door repair, glass replacement, facade addition and repair, brick and mortar repair,
awnings, trim repair or replacement, paint, parking and landscaping.

D. Grant Amount Amounts

The amount of each grant is limited to Five Thousand ($5,000) per lot on a fifty-fifty
(50-50) match, to be determined on a case-by-case basis. In all cases, the maximum
amount of a fagade Grant is limited to fifteen thousand dollars ($ 15,000). Grants
will be funded as a reimbursement upon completion of the project and
documentation of the expenditure for the improvement.

E. Grant Limitation

All facade improvements must be complete within (90) days of the Board’s
approval. Failure to complete the improvements within ninety (90) days makes the
project ineligible for a facade grant, terminates the grant and the grant will not be
funded.

F. Requirements

Improvements are to be preapproved by the DCM Board. Grants are to be used
solely for labor and materials to improve the exterior of the building. No funds are
available for interior improvements, inventory, or working capital. Requests for
fagade grants need to be submitted prior to starting the work. Works in progress
will not be considered.

Modified: January 18, 2017






mercedes

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 12/8/2021

Re: National Professional Bull Riders Sponsorship

The DCM allocated $1,000 to sponsor National Professional Bull Riders. This is an
annual event held in February that is held prior to Smoking on the Rio. This year,
National Professional Bull Riders is requesting $1250.

Recommendation: Please discuss.



Melissa Ramirez
. . .

From: Julie Miller <npbr99@gmail.com>

Sent: Tuesday, November 9, 2021 9:25 AM

To: Melissa Ramirez

Subject: National Professional Buli Riders 2022 Event
Hello Melissa,

Hope all is well. We have been sitting on the fence about our January 2022 event but it appears there are many
events happening and people are getting out to attend. As you know we cancelled the 2021 event so I'm
contacting sponsors to see if [ have any participation before moving forward with the 2022 one. Will
Mercedes Development be able to commit to $1,250 to help with our advertising? We always use your
sponsorship to help with this so it will be going back into your community. Look forward to hearing from

you. Thank you

3 e
_lllllx

Julie Miller

National Professional Bull Riders, Inc.
409-771-6058

11515 11th Street

Santa Fe, TX 77510

Fax 409-925-1695






mercedes
big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 12/8/2021

Re: [CSC-Dallas February 1-3

ICSC- Dallas consist of developers and retailers actively investing in Texas.

Estimated Costs

Membership: $100
Registration: $450

Flight: $200

IRS Per Diem Rate: $64

TOTAL $814/person

*cost of a 1 day of travel

There will be 223 representatives in attendance.
Attendees must show proof of covid-19 vaccination.

Recommendation: Please discuss.






5 mercedes
big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 12/10/2021

Re: {CSC- Las Vegas Marketing Analytics

The DCM allocated $1,528 to participate in a geofencing campaign with Spectrum and
$500 to participate in a geofencing campaign with Facebook. Please see the attached
analytics.

Success can be measured by the total number of “visits” to the landing page and a hard
inquiry in Mercedes. Spectrum had a total of 273 visits; this equates to $5.59 per visit.
Facebook had a total of 115 visits; this equates to $4.35 per visit. To date there have
been no hard inquires to the office regarding the community.

Recommendation: Please discuss.



Spectrum Analytics

Display - Overview

Campaign Metrics Top Creative
208,045 208,045
3,333 1.47%
Engagements Interaction Rate
273

Sog Visits

Display Impressions & Clicks

ImpresiEong

Clhicks

-
Il'lllll
Impressions B Clicks
Date Impressions Clicks  Retargeting Impressions Retargeting Engagements Visits
Clicks

12/4/2021 18,760 12 1,073 2 173 12
12/1/2021 16,205 71 218 0 608 71
12/6/2021 34,524 34 1,833 2 533 34
12/3/2021 25,801 22 1,498 3 398 22
12/8/2021 17,802 14 1,833 3 14 14
12/5/2021 33,438 44 1,849 3 465 44
12/2/2021 25,971 49 275 0 417 49
12/7/2021 35,544 27 1,833 1 725 27

208,045 273 10,413 14 3333 273




Facebook Analytics

Performance Ad rating

$499.99 spent over 5 days.
Are you satisfied with this ad?

Link Clicks o Reach @ 6,613
No Yes
Cost per Link O
115 Click $4.35
Details
Activi e
v Completed
Post Engagement * -
123 Get more website visitors
Link Clicks 0
115 £100.00
Post Reactions ° "
- ! 5 days
Post Shares
K B
Dec 3, 2021
Audience = Dec 8, 2021
This ad reached 6,613 peaple in your audience., ‘ ; by
Melissa Ramirez
People Placements Locations -
=
Melissa Ramirez
0.0% Women 1000% Mlen
0%
See Less ~
20%
10%
I Preview
% i maE BEM B4 BSs 55ed 66
Learm more
Audience details ~
United States: Las Vegas Convention Center (+1 mi) ; West Las Vegas
Nevada
Edit ad
30 - 65+
Male Payment method

Edit Audience seee 1009 Change



9. Executive Session: Section 551.087: Economic
development negotiations with Project Travel Center,
Project H. Reynoso, and Project MD and Section
551.071: pending legal issues with delinquent notes
and on any regular agenda item requiring
confidential, attorney-client advice necessitated by
the deliberation or discussion of said item as needed









