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Development Corporation of Mercedes, Inc.
Agenda
October 20, 2021 11:30AM
320 S Ohio
NOTICE, is hereby given that the Development Corporation of Mercedes, Inc. will be holding a Regular Called Meeting
on Wednesday, October 20, 2021 at 11:30AM at 320 S. Ohio for the purpose of considering and taking formal action
regarding the following items:

Call meeting to order

Discussion and Action: August 18, 2021 and September 8, 2021 Board Minutes

Discussion and Action: August and September Financials

Discussion and Action: Smoking on the Rio- Fiesta del Sol Sponsorship. $12,500

Discussion and Action: Electricity for HEB Park

Discussion and Action: Purchase of Pop up Tent

Discussion and Action: ICSC- Las Vegas, December 5-7, 2021

Executive Session: Section 551.087: Economic development negotiations with Project Drive-In, Project Travel
Center Tenant, Project Macaw and Section 551.071: pending legal issues with delinquent notes and on any
regular agenda item requiring confidential, attorney-client advice necessitated by the deliberation or discussion of
said item as needed

9. Discussion and Action: item #8

10. Adjournment
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Melissa Ramirez, Development Corporati Mercedes






2. Discussion and Action: August 18, 2021 and
September 8, 2021 Board Minutes



Development Corporation of Mercedes, Inc.
Regular Called Meeting
Wednesday, August 18, 2021 11:30AM

Board Members Present:

Fred Gonzalez — President

Peggy Marie Chavez — Yanez - Secretary
Luis Huerta — Member

Marcos Gareia - Member

Board Members Absent:
Joe Flores — Vice President
Tony Garza — Treasurer
Roel Villanueva- Member

EDC Staff Present:
Melissa Ramirez — Executive Director
Rose Saenz — Administrative Coordinator

City Staff Present:
Mark Sossi — DCM Attorney
Albert Perez — City Manager

Others Present:

Gary M. Schwarz DDS, MSD
Whitney J Rochelle DDS
Paul Orjuela DDS

Renee Thornton

Dawn Elsik

Felida Villarreal

Irma Garcia

1. Call Meeting to order
Fred Gonzalez called the meeting to order at 11:30 AM.

2. Executive Session: Section 551.072: relating to the sale of real estate for VF1 Lot 1, Section
551.087: Economic development negotiations with Project MD, Project Travel Center, Project
Macaw, and Section 551.071: pending legal issues with delinquent notes and on any regular
agenda item requiring confidential, attorney-client advice necessitated by the deliberation or
discussion of said item as needed.



The Board went into Executive Session at 11:3]1 AM
The Board went into Open Session at 12:34 PM
3. Discussion and Action: item #2

Marcos Garcia motioned to approve a performance agreement be drafted by the attorney that
incorporates a contract for the Sale of Real Estate of VF1 Lot 1 to Gary M Schwarz. Seconded by Luis
Huerta. All voted Aye.

Marcos Garcia motioned to have the attorney draft a letter for Project MD as advised in Executive
Session. Seconded by Luis Huerta. All voted Aye.

Marcos Garcia motioned to move forward on Project Travel Center as discussed in Executive Session.
Seconded by Luis Huerta. All voted Aye.

4. Discussion and Action: July 21, 2021 Board Minutes
Marcos Garcia motioned to approve the July 21, 2021 Board Minutes as presented. Seconded by Luis
Huerta. All voted aye.

5. Discussion and Action: July 2021 Financials
Marcos Garcia motioned to approve the July 2021 Financials as presented. Seconded by Luis Huerta.
All voted aye.

6. Discussion and Action: Valley Initiative for Development and Advancement Funding Request
Peggy Marie Chavez - Yanez motioned to approve the Valley Initiative for Development and
Advancement Funding Request of $15,000 for training and skills development for Mercedes residents
for FY 2021 - 2022. Seconded by Marcos Garcia. All voted aye.

7. Discussion and Action: DCM FY 21-22 Budget
Marcos Garcia motioned to approve the DCM FY 21-22 proposed Budget as presented. Seconded by
Luis Huerta. All voted aye.

8. Discussion and Action: IRP FY 21- 22 Budget
Marcos Garcia motioned to approve the IRP FY 21-22 proposed Budget as presented. Seconded by
Peggy Marie Chavez - Yanez. All voted aye.

9. Discussion and Action: Bylaws
Marcos Garcia motioned to approve the Bylaws as presented with changes discussed by the board.
Seconded by Luis Huerta. All voted aye.

10. Discussion and Action: Purchase of GeoTours Grand Prize Gift Card from RGVPO and
GeoTour Consultant



Peggy Marie Chavez - Yanez motioned to approve the purchase of the $1,000 RGVPO gift card for
the Grand Prize of the Geotours and to pay Gary our GeoTours Consultant $700. Seconded by Marcos
Garcia. All voted aye.

10. Adjournment: 1:31PM

Fred Gonzalez, President ' Joe Flores, Jr., Vice President
Tony Garza, Treasurer " Peggy Marie Chavez - Yanez, Secretary
Roéi_Villanueva, Member Luis Huerta, Member

Marcos Garcia, Member



Development Corporation of Mercedes, Inc.
Virtual Special Called Meeting
Wednesday, September 8, 2021 18, 2021 11:30AM
globalgotomeetings.com

Board Members Present:

Joe Flores — Vice President

Tony Garza - Treasurer

Peggy Marie Chavez — Yanez - Secretary
Roel Villanueva- Member

Luis Huerta — Member

Marcos Garcia - Member

Board Members Absent:
Fred Gonzalez — President

EDC Staff Present:
Melissa Ramirez — Executive Director
Rose Saenz — Administrative Coordinator

City Staff Present:
Mark Sossi — DCM Attorney

Others Present:

L. Call Meeting to order
Joe Flores called the meeting to order at 11:30 AM.

2. Executive Session: Section 551.072: relating to the sale of real estate for VF1 Lot 1 and Section
551.071: pending legal issues with delinquent notes and on any regular agenda item requiring
confidential, attorney-client advice necessitated by the deliberation or discussion of said item as
needed.

The Board went into Executive Session at 11:31 AM

The Board went into Open Session at 11:47 AM

3. Discussion and Action: item #2

Tony Garza motioned to execute the Real Estate Contract for VF1 Lot 1 as discussed in executive
session. Seconded by Luis Huerta. All voted Aye.



4. Discussion and Action: TXCLASS Quarterly Report
Tony Garza motioned to approve the TXCLASS Quarterly Report as presented. Seconded by Marcos
Garcia. All voted aye.

5. Discussion and Action: FY 20-21 Audit, Burton, McCumber & Longoria, LLP
Tony Garza motioned to engage Burton, McCumber & Longoria for the FY 20-21 Audit. Seconded by
Marcos Garcia. All voted aye.

10. Adjournment: 11:53AM

Fred Gonzalez, President . Joe Flores, Jr., Vice President
_]-"ony"Garza, Treasurer Peggy Marie Chavez - Yanez, Secretary
Roel Villanueva, Member Luis Huerta, Member

Marcos Garcia, Member
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - EDC
As of August 31, 2021

ASSETS
Current Assets
Checking/Savings

Cash - Development Corporation

Development Corp - TXCLASS
EDC 2006 Reserve - TXCLASS
VTX Bond 2016

Total Chacking/Savings

Accounts Receivable
Sales Tax Receivable

Total Accounts Recelvable
Tota! Current Assets

Fined Assets
Accumulated Deprecilation
Fumiture and Equipment
2 Telovisions 04113119

Total Fumiture and Equipment

Office Furniture
Redavelopment Asset

Totat Fixed Asseats

Other Assots
Def Quifiow - OPEB
Def Qutflow - Pension Plan
Investment in Assets
Loan Rec - MD Int'l{Orb-Galvan)
Note Recelvable - Clty
Rarcs To be Prov 07 & EDC Buli

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabllities
Other Current Liabliities
Accrued Interest Payable
Def Inflow - Penslon Plan
Payroll Liabilities

Unavailable ReviGain From EDC

Total Other Currant Liabilities
Total Current Liabilities

Long Term Liabilities
Bonds Payabte 2007
Bonds Payable 2016
Def Inflow OPEB
Due to City - Proposed
Due to Clty for MIF - Proposed

Estimated Mall Rebate Liability

Net OPEB Liability
Net Pension Liability
Texas Leverage Fund Payable

Total Long Term Liabilities
Total Liabilities

Aug 3, 2 Jul 3, 21 $ Change
514,041 53 480,145 90 33,895.63
127,788.99 127,783 51 548
272,787 74 272,776.02 11.72

200.00 200.00 0.00
914,818.28 B30,905.43 3391283
90,136.93 80,138.93 0.00
90,136.93 90,136.93 0.00
1,004,985.19 971,042.36 33,912.83
-11,.402.00 -11,402.00 0.00
1,309.76 1,300.78 0.00
1,309.78 1,309.78 0.00
10,575.00 10,575.00 0.00
3,373,408.27 3,373,406.27 0.00
3,373,889.05 3,373,889.05 0.00
3,284.00 3,284.00 0.00
41,252.00 41,252.00 000
-4,529,199.12 4,520,189 12 0.00
123,913.96 124,861 28 -947 .32
391,323.56 391,323.56 0.00
5,444,362 93 5,465,196.27 -20,833.34
1,474,937.33 1,496,717.99 -21,780.66
5,853,781 .57 5,841,649.40 12,132.17
18,506.00 18,506.00 0.00
21.119.00 21,119.00 0.00
2,304.28 2,304.26 0.00
123,913.96 124,8661.28 -947.32
1685,843.22 166,790.54 -947.32
165,843.22 166,790.54 -847.32
1,440,000.00 1,440,000.00 0.00
$,208,333.72 1,229,167.06 -20,833.34
41200 412.00 0.00
49,093.34 49,093.34 0.00
2971211 29,712.11 0.00
1,994 ,186.12 1,994,186.12 0.00
10,128.00 10,128.00 0.00
139,538.00 139,538.00 0.00
427 477.02 427 477.02 0.00
5,298,880.31 5,319,713.65 «20,833.34
5,464,72353 5.486,504.19 -21,780.68

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - EDC
As of August 31, 2021
Aug 31, 21 Jul 3, 21 $ Change

Equity
Fund Batance - General 295,452.37 295,452.37 0.00
Prior Year Adjustment 91.74 91.74 0.00
Unappropriated FDBL/RETAIN ERN -4,297 469.71 4,297 469.71 0.00
Unrestricted Net Assets 4,310,974.03 4,310,974.03 0.00
Net income 80,009.61 46,096.78 33,912.83
Total Equity 389,058.04 355,145.21 33,912.83
TOTAL LIABILITIES & EQUITY 5,8583,781.67 5,841,649.40 12,132.17

Page 2



Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending August 31, 2021

Oct ‘20 - Aug 21 Budget $§ Over Budget % of Budget
Ordinary income/Expsnse
Income
Miscellanecus
Interest - MD Int'l{Orb Galvan) 1,895 25 1,933.00 62.25 103.2%
Interest - TX Class 3s278 508.00 -126.22 75.2%
Loan Principal Payments - EDC 7,023.25 5,000.00 2,023.25 140.5%
Other Financing Sources-Reserve 0.00 489,842.29 -459,842.29 0.0%
Other Income-City Pmt VTX 83,333.36 95,000.00 -11,666.64 87.7%
Other inflows-Voiding old check 34293
Texas Class Transfer 0.00 12751963 -127,519.63 0.0%
Total Miscellaneous 93,077.57 699,803.92 -606,726.35 13.3%
Taxes
Sales Tax 1.408,231.95 1,267,520.62 40,711,323 103.0%
Total Taxes 1,408,231.95 1,367,520.62 40,711.33 103.0%
Total Income 1,501,309.52 2,067,324 54 -566,015.02 72.6%
Capital Outlay
Furniture & Fixtures 0.00 1,000.00 -1,000.00 0.0%
Total Capital Outlay 0.00 1,000.00 -1,000.00 0.0%
Maintenance
Maintenance 2,708.66 3,000.00 -291.34 90.3%
Office Equipment 0.00 3,000.00 -3,600.00 0.0%
Total Maintenance 2,708 66 6,000.00 -3,201.34 45 1%
Other Services & Charges
Audit 15,000.00 15,000.00 0.00 100.0%
Automobile Miteage 1,540.64 5,000.00 -3,459.38 30.8%
Blilhoards 997.34 697 34 0.00 100.0%
Bldg Lease 14,283.50 15,582.00 -1,298.50 91.7%
Chamber 10.000.00 10,000.00 0.00 100.0%
Contract Labor - Writer 4,400.00 6,000.00 -1,600.00 73.3%
Crime Insurance 700.00 700.00 0.00 100.0%
Electricity 2,824.65 3,000 00 -175.35 94.2%
intarest Charges on Credit Card 12.98
Janitorial 9,600.00 11,000.00 -1,400.00 87.3%
Late Fees and Charges 35.00
Legal 32,517.75 45,000.00 -12,482.25 72.3%
Loan Fees - EDC 750.00 750 00 0.00 100.0%
Marketing & Promotion 8,259.35 7,300 00 -1,040.65 85.7%
Meetings 1,068.84 1,500.00 431,16 71.3%
Membership/Subs 1,075.10 1,000.00 75.10 107.5%
Miscellaneous 265.02 5§00 G0 -234.98 53.0%
Office Equipment - Lease 2,746.99 2,342.40 404 .58 117.3%
Qutiet Mali Oct 18’ - Oct 28" 50,990.78 70,000.00 -19,009.22 72.8%
Postage 258.29 300.00 41.71 86.1%
Professional Fees - Accounting 16,000.00 19,200 00 -3,200.00 83.3%
Project CL Heaithcare 59,000.00 58,000 00 0.00 100.0%
Project La Herencia 66,000.00 68,666 00 -666.00 89.0%
Project Orchard Grove Apartment 50,000.00 50,000.00 0.00 100.0%
Projoct Raybec §0,000.00 §0,000.00 0.00 100.0%
Project Residency 75,000.00 75,000.00 0.00 100.0%
Project RGV Livestock Show Park 25,000.00 25,000.00 0.00 100.0%
Project Rios of Mercedes 50,800.00 50,800.00 0.00 100.0%
Project TRLA 25,000.00 25,000.00 0.00 100.0%
Projects 42,165.40 580,205.92 -538,130.52 7.3%
Receaptionist 12,000.00 12,000.00 0.00 100.0%
Sorles 2007 - Interest 74,748.92 83,72000 -8,971.08 89.3%
Series 2007 - Principal 205,000.00 195,000.00 10,000.00 105.1%
Series 2010A- Int & Princ 8/21 64,741.00 64,856 00 -115.00 99.8%



Economic Development Corporation of Mercedes, Texas (EDC)
Profit & Loss Budget vs. Actual

For the Period Ending August 31, 2021

Telephiones

TLF Repayment - Interest
TLF Repayment - Principal
Trave! & Training

VTX Note

Water Bitl

Web-Site

Total Other Services & Charges

Parsonnet Costs
Cell Phone Allowance
Health/Life Inguranca
Salaries
Soclal Security
TMRS Contribution
Unemployment Comp
Worker's Comp

Total Personnel Costs

Supplies
Office Supplies

Total Supplies
Total Expense
Nat Ordinary Income

Nat Income

Oct'20 - Aug 21 Budget $ Over Budget % of Budget
4,560.20 5,400.00 -839.80 84.4%
14,435.53 33,608.56 -19,473.03 43.0%
104,162 .40 97,897 40 6,265.00 106.4%
250.00 1,200.00 -950.00 20.8%
166,666.72 190,000.00 -23,333.28 87.7%
1,272.50 1,200.00 72.50 106.0%
7,315.00 7.980.00 -665.00 91.7%
1,269,443.90 1,889,795.62 -820,351.72 67 2%
55000 600.00 -50.00 91.7%
9,514.06 13,896.00 -4,381.684 68.5%
109,843.26 119,000.00 9,156.74 92.3%
8,375.11 9,470.70 -1,085.59 88.4%
19,036.75 23,757.22 -4,720.47 80.1%

0.00 1,500.00 -1,500.00 0.0%

0.00 305.00 -305.00 0.0%
147,319.18 168,528.92 -21,209.74 87.4%
1,826.17 2,000.00 -171.83 91.4%

182817 2,000.00 -171.83 91.4%
1,421,299.91 2,067,324 .54 -548,024.63 68.8%
80,009.61 0.00 80,009.61 100.0%
80,009.61 0.00 80,008.61 100.0%

Page 2



Economic Development Corporation of Mercedes, Texas (EDC)
Balance Sheet - R.B.E.G. Grant

As of August 31, 2021
Aug 31, 21 Jul 31, 21 $ Change
ASSETS
Current Assets
Checking/Savings
Cash - EDC R.B.E.G. Grant 229,308,29 264,013.08 -34,704.79
Total Chacking/Savings 229,308.29 264,013.08 -34,704.79
Total Current Assets 229,308.29 264,013.08 -34,704.79
Othsr Assats
Alfowance - RBEG -28,326.68 -28,326.68 .00
EDC RBEG Grant-TXCLASS 41.731.35 41,729.57 1.78
Loan Rec - Ashley R Gonzalez 43,983.86 0.00 43,983.88
Loan Rec - Del.aGarza Bakery 117,128.57 118,565.72 -1,457.15
Loan Rec - First Nat’') B{Gomez) 2582464 2582464 0.00
Loan Rec - Jaime Gonzalez 24.188.74 24,961,30 -174.56
Loan Rec - MD Intsrnational 48,000.00 48,000.00 0.00
Loan Rec - Michael Salinas 49,309.08 49,825.75 -516.67
Loan Rec - Reybotics, LLC (Adv) 146,280.17 146,280.17 0.00
Loan Rec - The Grind 48,280.81 49,091.75 810.94
Loan Rec - Top Gym - San Miguel 51,540.87 52,583.29 -1,042.62
Loan Rec - Warbiski Ashley & H 13,867.84 14,867.08 -989.24
Total Other Assets 581,807.05 543,422.59 38,384 46
TOTAL ASSETS 811,115.34 807,435.67 3679.67
LIABILITIES & EQUITY
Liabllities
Current Liabllitles
Other Current Liabilitias
Unavailable Revenue 540,075.69 501,693.01 38.382.68
Total Other Current Liabiiities 540,075.69 501,693.04 38,362.68
Total Current Liabilities 540,075.69 501,693.01 38,362.68
Total Liabilitles 540,075.69 501,693.04 38,382 68
Equity
Fund Balance 261,903.39 261,903.39 0.00
Unrestricted Net Assats -4,684.31 -4,684.31 0.00
Net Income 13,820.57 48,523.58 =34,703.01
Total Equity 271,039.65 305,742.66 -34,703.01
TOTAL LIABILITIES & EQUITY 807,435.67 3,679.67

811,115.04

Page 1



Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet-IRP

As of August 31, 2021

ASSETS
Current Assets
Checking/Savings
Cash-IRP

Total Checking/Savings
Total Current Assets

Other Assets
Allowance - IRP
IRP Operating Reserv - TXCLASS
L.oan Rec - 956Sports
Loan Rec - Castaneda Mario & M
Loan Rec - First Nat'l (Gomez)
Loan Rec - MD Int'i {Galvan)
Loan Rec - Raquel Moreno
Rsres To Be Provided

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilitles
Current Liabllities
Other Current Liabilities
Note Payable - USDA - IRP
Unavailable Revenue - IRP

Total Other Current Liabilities
Total Current Liabllities
Total Liabilities
Equity
Fund Balance - IRP

Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Aug 31, 21 Juls, 1 $ Change
217,915.38 207,534.20 10,381.18
217.915.38 207,534.20 10,381.18
217,915.38 207,534.20 10,381.18
-16,111.00 -16,111.00 0.00

68,571.86 68,568.91 295
32,222.19 32,222.19 0.00
7767520 85,530.14 -7,854.94
16,134.26 16,134.26 0.00
127,288.91 128,260.18 -973.27
7,843.24 8,102.13 -258.89
554,116.66 554, 116.66 0.00
867,739.32 876,823.47 -9,084.15

1,085,654.70 1,084,357.67 1,287.03
554,116.66 554,116.66 0.00
245,050.80 254,137.90 -9.087 10
799,167.46 808,254.56 -9,087.10
799,167 .46 808,254.56 -9,087.10
799,167 .46 808,254.56 -9,087.10
143,874.41 143,874.41 0.00

60,024.53 60,024.53 0.00

82,588.30 72,204.17 10,384.13

206,497 24 276,103.11 10,384.13
1,085,854.70 1,084,357.67

1,267.03
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - EDC
As of September 30, 2021

Sep 30, 21 Aug 31, 21 $ Change
ASSETS
Current Assets
Checking/Savings
Cash - Development Corporation 576,159.26 514,056.53 62,102.73
Developmeant Corp - TXCLASS 127,793.63 127.788.99 4.64
EDC 2006 Resarve - TXCLASS 272,797.87 272.787.74 993
VTX Bond 2016 200.00 200.0Q 0.00
Total Checking/Savings 976,950.56 914,833.26 62 $17.30
Accounts Receivable
Sales Tax Recsivable 238,000.00 205,647.56 32,352.44
Total Accounts Receivable 238.000.00 205,647 56 3235244
Tatal Current Assats 1,294.950.56 1,120,480 A2 94 469.74
Fined Assots
Accumulated Depreciation -11,884 78 «11,402.00 -482.78
Fumlture and Equipment
2 Televisions 04/13/1% 1,309.78 1.309.78 0.00
Total Fumniture and Equipment 1,300 78 1.309.78 0.00
Cffice Fumiture 10,575.00 10,575.00 000
Redavelopment Asset 3.373,406.27 3,373,406.27 0.00
Total Fixed Assets 3,373,406 27 3,373,889.05 -482.78
Other Assets
Def Outflow - OPEB 3,284 00 3,284 00 0.00
Def Qutflow - Pension Plan 41,252 00 41,252.00 0.00
Investment in Assets -4,529,199 12 -4,520,199.12 0.00
Loan Rec - MD Int{Crb-Galvan) 122,878 70 123,913,686 -1.035.26
Note Receivable - City 391,323 .58 391,323.56 0.00
Rsrcs To be Prov 07 & EDC Buil 5,393,282 14 5.444 362 93 -51.080.79
Total Cther Asssts 1,422,821.28 1,474,937 33 -52,116.05
TOTAL ASSETS 6,011,178.11 §,969,307.20 41,870.91
LIABILITIES & EQUITY
Liabllities
Current Liabilitias
Other Current Liabllitles
Accrued Interest Payable 18 .508.00 18,506 00 000
Def Inflow - Pansion Plan 21,.119.00 21,119.00 0.00
Payroll Liabilities 3.80463 2,304 26 1.500.37
Unavailable Rev/Gain From EDC 122,878.70 123,913.96 -1,035.28
Total Gther Current Liahilities 166,308 33 165,843.22 465.11
Total Current Liabilities 166,308 33 165,843.22 46511
Long Term Liabilities
Bonds Payable 2007 1,440,000.00 1.440,000.00 000
Bonds Payable 2016 1,187,500.38 1,208,333.72 -20,833.4
Def Inflow OPEB 412.00 412.00 0.00
Duse to City - Proposad 49,093.34 48,083.34 0.00
Due to City for MIF - Proposed 2971214 28,7121 0.00
Estimated Mall Rebate Liabtiity 1,973,562 55 1,994,186.12 -20,623 57
Net OPEB Liability 10,128.00 10,128.00 0.00
Net Pension Liability 139,538.00 139,538.00 0.00
Texas Leverage Fund Payable 417,853.14 427 477.02 -8,623.88
Total Long Term Liabilities 5,247,799.52 5,298,880.31 -51,080.79
Total Lisbiiities 5414,107.85 5.464,723.53 -50,615.88
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet - EDC
As of September 30, 2021
Sep 30, 21 Aug 31, 21 $ Change

Equity
Fund Balance - General 295,452.37 295,452 37 000
Unappropriated FDBL/RETAIN ERN 4,297 469.71 4,297 463 71 000
Unrestricted Net Assots 4426 5768.40 4,426,576.40 0.00
Net Income 172,511.20 80,024 61 92, 486.59
Total Equity 597,070.26 504,593 .67 92 486.59
TOTAL LIABILITIES & EQUITY 8,011,178.11 5,969,307.20 41,870.91
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Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending September 30, 2021

Oct 20 - Sep 21 Budgat $ Over Budget % of Budget
Ordinary Income/Expense
Income
Miscellaneous
Intarest « MD Int'{Orb Galvan) 2,613.87 1,933.00 £80.87 135.2%
Interest - TX Class 397.35 509.00 -111.65 78.1%
Loan Principal Payments - EDC 8.058.51 5.000.00 3.058 51 161.2%
Othér Financing Sources-Reserve 0.00 469,842 29 -469 84229 0.0%
Other Income-City Pmt VTX 93,750.03 95,000.00 -1,249 97 98.7%
Othaer inflows-Voliding old check 342,83
Texas Class Transfer 0.00 127,519.63 -127.519.63 0.0%
Total Miscalianeous 105,182 69 699,803.92 -594,641.23 15.0%
Taxes
Sales Tax 1,574,348.50 1,367,520.62 206,827.88 15.1%
Total Taxes 1,574,348 50 1,367,520.62 206,827 88 115.1%
Total Income 1,679,511.19 2,067,324.54 -387.813.35 81.2%
Expense
Capital Qutlay
Furniture & Fixtures 0.00 1,000.00 -1,000.00 0.0%
Total Capital Outlay 0.00 1.000.00 -1,000 00 0.0%
Depreciation Expense 48278 0.00 48278 100.0%
Maintenance
Maintenance 3.519.42 3,000 00 51942 17.3%
Office Equipment 0.00 3,000.00 -3,000.00 0.0%
Total Maintenance 3,519.42 6,000 00 -2,480 53 58.7%
Other Services & Charges
Audit 15,000.00 15,000 00 00 100.0%
Automobile Mileage 1,836.56 5,000.00 23,163 44 36.7%
Billboards 997.4 997.34 000 100.0%
Bidg Lease 15,582 00 15,562.00 000 100.0%
Chamber 10,000.00 10,000 00 000 100.0%
Contract Labor - Writer §.200 00 6,000.00 -800.00 86.7%
Crimae Insyrance 700 00 700.00 0.00 100.0%
Electricity 3,055 84 3,000.00 55.84 101 9%
Interest Charges on Credit Card 1298
Janltorial 10,500.00 14,000.00 -500.00 95.5%
Late Fees and Charges 3500
Legal 35,857.75 45,000.00 -9,042.25 799%
Loan Fees - EDC 750 00 750.00 0.00 100 0%
Markating & Promotion 7,620.70 7,300.00 320.70 104 4%
Meetings 1,249.39 1,600.00 -250.61 83 3%
Membership/Subs 1,125.20 1,000.00 125.20 112 5%
Miscallaneous 308.08 500.00 -191.92 61.6%
Office Equipment - Lease 2,969.46 2,342 40 627.06 126.8%
Qutiet Mall Oct 18° - Oct 28° 71,614,235 70,000.00 1,614.35 102.3%
Postage 286.63 300.00 -13.37 95.5%
Professionsl Fees - Accounting 17.600.00 19,200.00 -1,600.00 91.7%
Project CL Healthcare 59,000.00 53,000.00 0.00 100.0%
Project La Herencia 66,000.00 66.,666.00 -666.00 89.0%
Project Orchard Grove Apariment 50.000.00 50,000.00 0.00 100.0%
Project Raybsc 50,000.00 50.000.00 0.0¢ 100.0%
Project Residency 75,000.00 75,000.00 0.00 100.0%
Project RGV Livestock Show Park 25,000.00 25,000.00 0.00 100.0%
Project Rios of Mercedes 50,800.00 50,800.00 0.00 100.0%
Project TRLA 25,000.00 25,000.00 0.00 100.0%
Projects 42,165.40 5680,295.92 -538,130.52 73%
Receptionist 12,000.00 12,000.00 0.00 100.0%
Serigs 2007 - Interest 74,748.92 83,720.00 -8,971.08 89.3%
Sarles 2007 - Principal 205,000.00 195.000.00 10.000.00 105.1%
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Economic Development Corporation of Mercedes, Texas (EDC)

Profit & Loss Budget vs. Actual
For the Period Ending September 30, 2021

Series 2010A- Int & Princ 8/21
Telephones

TLF Repayment - Interast
TLF Repayment - Principal
Travel & Training

VTX Note

Water Bill

Web-Site

Total Other Sarvices & Charges

Personnel Costs
Cell Phone Allowance
Health/Life Insurance
Salarles
Social Security
TMRS Contribution
Unemployment Comp
Worker's Comp

Total Personnel Costs

Supplies
Office Supplies

Totat Supplies
Total Expense
Net Ordinary Income

Net Income

Oct '20 - Sep 21 Budget $ Over Budget % of Budget
64,741.00 64,856.00 -115.00 99.8%
4,994.28 6,400 00 -405.72 92.5%
15,593.28 33.608 56 -18,015.28 46.4%
113,786.28 97,897 40 15.888.88 116.2%
250.00 1.200.00 -850.00 20.8%
187,500.08 190.000.00 -2,499.94 98.7%
1,389.25 1.200.00 189.25 115.8%
_ 7.939_.92 7.980.00 0.00 100.0%
1.333.3449.75 1.889,795.62 -556,445.87 710.6%
600.00 600.00 0.00 100.0%
10,375.12 13,896 .00 -3,520.88 14.7%
125,523.66 119,000 00 6,523.66 105.5%
9,572 1 9,470.70 101.41 101.1%
21,693.01 23,757.22 -2,064.21 91.3%

0.00 1,500.00 -1.500.00 0.0%

0.00 305.00 -305.00 0.0%
167,763.90 168,528.92 -765.02 99.5%
1,884.14 2,000.00 -115.86 94.2%

1,884 .14 2,00000 -115.86 94.2%
1,508,999.99 2,067,324 .54 -560,324.55 72.9%
172.511.20 000 172,511.20 100.0%
172,511.20 0.00 172,511.20 100.0%
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Economic Development Corporation of Mercedes, Texas (EDC)
Balance Sheet - R.B.E.G. Grant

Asg of September 30, 2021
Sep30,21  Aug31, 24 $ Change
ASSETS
Current Assats
Checking/Savings
Cash - EDC R.B.E.G. Grant 232,681.95 229,308.29 3,373.66
Total Checking/Savings 232,681.95 229,308.29 3,373.66
Total Current Assets 232,6681.95 229,308.29 3,372.66
Other Assets
Allowanca - RBEG -28,326 68 -28,326.88 0.00
EDC RBEG Grant-TXCLASS 4173285 41,721.35 1.50
Loan Rec - Ashley R Gonzalez 4398286 41,982.86 0.00
Loan Rec - Del.aGarza Bakery 11569712 117, 128.57 -1,431.45
Loan Rec - First Nat'l B{Gomez) 25,824.64 25,824 64 0.00
Loan Rac - Jaime Gonzalez 23,408 88 24,186.74 -777.86
Loan Rec - MD International 48,000 00 48,000.00 0.00
Loan Rec - Michael Salinas 48,806 92 49,309.08 -502.16
Loan Rec - Reybotics, LLC {Adv) 14628017 146,280 .17 0.00
Loan Rec - The Grind 47 ,.450.88 48,280.81 -820.93
Loan Rec - Top Gym - San Miguel 50.499.80 51,540 67 -1,040.87
Loan Rec - Werbiski Ashloy & H 13,867.84 13,867.84 0.00
Total Other Assets §77,226.28 5681.807.05 -4,580.77
TOTAL ASSETS 809,908.23 811,115.24 -1,207.11
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Othar Current Liabilities
Unavailable Revenue 535,483.42 54007569 -4,582.27
Total Other Current Liabilities 535,493.42 54007569 -4,582.27
Total Current Liabllities 535,493.42 540,075.69 -4,582 27
Total Liabliities 535,493.42 540.075 69 -4,582.27
Equity
fFund Balance 261,203.39 261.903.39 0.00
linrestricted Net Assets -4,684.31 -4.684.31 0.00
Net Income 17,195.73 13.820.57 3,375.16
Total Equity 274,414,861 271.039.65 3.375.16
TOTAL LIABILITIES & EQUITY 80%,808.23 811,115.34 -1,207.11
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Economic Development Corporation of Mercedes, Texas (EDC)

Balance Sheet-IR P
As of September 30, 2021
Sep 30, 21 Aug 31, 21 $ Change
ASSETS
Current Assets
Checking/Savings
Cash-IRP 220,903.22 217,538 2,987.84
Total Chacking/Savings 220,903.22 217,915.38 2,987.84
Total Current Assets 220,903.22 217.915.38 2,987 84
Othar Assets
Allowance - IRP 0.00 -16,111.00 16,111.00
IRP Qperating Reserv - TXCLASS 68,574.25 68,571 86 249
Loan Rec - 956Sports 0.00 3222219 23222219
Loan Rec - Castaneda Mario & M 76,864.28 77,675.20 -810.92
Loan Rec - First Nat'l (Gomez) 16,134 26 16,134.26 0.00
Loan Rec - MD Int't {Galvan) 126,223.28 127.286 9 -1,063.63
Loan Rec - Raquel Moreno 7,562.60 7.843.24 -259.64
Rarcs To Be Provided 554,116.66 554,116.66 0.00
Total Other Assets 849,496.43 867,739.32 -18,242 89
TOTAL ASSETS 1,070,389.65 1,085,654.70 -15,255.05
LIABILITIES & EQUITY
Liabllities
Current Liablilties
Other Current Liabilities
Note Payable - USDA - IRP 554,116.66 554,116.66 0.00
Unavallable Revenue - IRP 226,805.42 245,050.80 -18,245,38
Total Othar Current Liabllities 780,922.08 799,167.46 -18,245.38
Total Current Liabilities 780,922.08 799,167.46 -18,245.38
Totai Liabilities 780,922.08 799,167 46 -18,245.38
Equity
Fund Balance - IRP 143,874 41 143,874 4% 0.00
Unrestricted Net Assets 60,024.53 60,024.53 0.00
Nst Income 85,578.63 82.588.30 2,990.33
Total Equity 28047757 286,487.24 2,990.33
TOTAL LIABILITIES & EQUITY 1,070,399.65 1,085,654.70 -15,256.05
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"Texas National Bank =
WE unz._.hgﬂﬂéf

P.O. Box 4650, Edinburg, Texas 78540
Return Service Requested

00009857 TT212508012103052400 0t 000000000 0008887 005

DEVELOPMENT CORPORATION OF MERCEDES INC
320 S OHIO AVE
MERCEDES TX 78570-3118

PUBLIC FUNDS ANALYSIS

Account Number XOOOXX0000
Statement Date 08/31/2021
Statement Thru Date 08/31/2021
Checlk/items Enclosed 23
Page 1
( Customer Service Information \

g 24/7 Banking: 1-888-862-1862
Customer Support: 1-855-862-1920
Your Bank associates are avaitable to assist you
Monday through Friday from 8:00AM 1o 5:00PM

Written Inquiries:
P.O. Box 4850, Edinburg, Texas 78540

f% Visit us Online: www.texasnational.com

@ Email Inquiries: customerservice@texasnational.com

f Jein us on Facebook!

7

Account Number: XXXXXX1873

Account Owner(s): DEVELOPMENT CORPORATION OF MERCEDES INC

Balance Summary

Beginning Balance as of 08/01/2021 $744,833.21
+ Deposits and Credits (2) $147,422 67
- Withdrawals and Debits (28) $368,233.95
Ending Balance as of 08/31/2021 $524,021.93

Service Charges for Period $0.00
Average Balance for Period $659,552.00

DEPOSITS AND OTHER CREDITS

Date Description Deposits
Aug 17 REF AZEUNAC FROM *1899 MD INTERNATIONAL 1,801.85
Aug 19 CITY OF MERCEDES/A/P EFT 99-00245 DEVELOPMENT CORPORATIO 145,620.82
DEBITS AND OTHER WITHDRAWALS

Date Description . R Withdrawals
Aug 02 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP _Sbt-a\‘\'bt & 800.00
Aug 06 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP 3,486.57
Aug 13 IRSAUSATAXPYMT ***+*2582049243 DEVELOPMENT CORPORATIO 2,304.26

2 Aug 20 DEVELOPMENT CORP/PAYROLL 450542230 DEVELOPMENT CORP

Aug 25 REF ADXPGZS TO *0691

3.436.56
VTR CEwrbugs & 10,416.67

R T )



Account Number

Statement Date 08/31/2021

Statement Thru Date 08/31/2021

Page 2
CHECKS PAID * Indicates a Skip in Check Number(s)
Date Check No. Amount | Date Check No. Amount | Date Check No. Amount
Aug 03 o N\eX-3778  19,095.24 | Aug 03 ars7 894.23 | Aug 19 3796 50.00
Aug 12t e S 3779 2,191.38 | Aug 03 3788 1,600.00 | Aug 19 3797 117.00
Aug 09 3780 222,47 | Aug 06 _\ &l 3789 1,298.50 | Aug 24 \g,.\w?P 3798 75,000.00
Aug 04 3781 133.05 | Aug 06 3790 665.00 | Aug 30 5 wesac 463799 262.47
Aug 20@00. \,,_.L3782 24242375 | Aug 11 3791 230.97 | Aug 26 3800 434.08
Aug 02 3783 116.38 | Aug 05 aroz 63.74 | Aug 30 = .F’" 5 3802 1,119.84
Aug 11 *3785 400.00 | Aug 089 3793 400.00 | Aug 31 *3804 116.75
Aug 06 3786 105.04 | Aug 17 *3795 750.00
DAILY BALANCE SUMMARY
Date Balance I Date Balance | Date Balance
Aug 02 743,816.83 | Aug 11 715,222.02 | Aug 24 536,371.74
Aug 03 722,227.36 | Aug 12 713,030.64 | Aug 25 525,855.07
Aug 04 722,004.31 | Aug 13 710,726.38  Aug 26 §25,520.99
Aug 05 722,030.57 | Aug 17 711,778.23 | Aug 30 524,138.68
Aug 06 716,475.46 | Aug 19 857,232 05 I Aug 31 524,021.93
Aug 09 715,852.99 | Aug 20 611,371.74
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CHECK IMAGES

Account Number
Statement Date
Statement Thru Date
Page
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CHECK IMAGES (Continued)

Account Number
Statement Date

Statement Thru Date

Page
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Blue Business® Plus Credit Card p.1/6

BRI DEVELOPMENT CORPORATION OF
ExeREss  MELISSA RAMIREZ Customer Care: 1-800-521-6121
' Closing Date 08/17/21  Naext Closing Date 09/16/21 TTY: Use Relay 711
Account Ending 5-31009 ; Website: americanexpress.com l

[ New Balance
| Minimum Payment Due $35.00 | || 8,706

| | Payment Due Date

e — Membership Rewards® Points
$1,119.84 ! Avallable and Pee\dlng as of 07/31/21

For up to date point balance and full program
detalls, visit membershiprewards.com

09/11/21% | | L—

| Accoun_t' Sumg_wry

*Late Payment Warning: if we do not receive your Minimum Payment Due | | Previous Balance $133.05

by the Payment Due Date of 09/11/21, you may have to pay a late fee of up Payments/Credits -$133.05
to $39.00 and your APRs may be increased to the Penalty APR of 29.24%, New Charges +$1,119.84
Fees +$0.00 |
Interest Charged +$0.00 |
Bl s iR i At MR K L |
MInimum Payment Warning: If you make only the minimum payment each period, | | New Balance $1,119.84
you will pay more in interest and it will take you longer to pay off your balance. For ulnlmum Payment Due $35,00
example: | P T e e |
O — —— —— - , . | Credit Limit $13,00000 |
- IF you make no additional You will pay off the balance | And you will pay an | Available Credit $11,880.16
, charges and each monthyou | shown on this statement in | estimated total of... i i
pay... about... {1 |
= o th — T e e Days in Billing Perlod: 32 |
nly the
I Minimum Payment Due 3 years $1.389 R R AT J

If you would like information about credit counseling services, call 1-888-733-4139.

Q See page 2 forimportant information about your account,

Q Please refer to the IMPORTANT NOTICES section on
page 5.

Continued on page 3

4 Please fold on the perforaticn below, detach and return with your payment 4

i

Payment Coupon Pay by Computer (. Pay by Phone Account Ending 5-31009
Do not staple or use paper clips americanexpress.com/ 1-800-472-9297 .
business vy Enter 15 digit account # on all payments.
MB 01 004256 23186 B 20 D H Make check payable to American Express.
TC T ST U RU T T TU RU W BV R U T :
MELISSA RAMIREZ [ t Due Dat
: DEVELOPMENT CORPORATION OF e 9111/21 |
s 320 %:OHIO AVE X R
: e
MERCEDES TX 78570-3118 $1.119.64
Minimum Payment Due
$35.00 |
|II|I|lIIIIIlIIll.lllllllullllllllllllIIIlllllllhl"“lll"lll"
See reverse side for instructions AMERICAN EXPRESS $ .
on how to update your address, P.O. BOX 650448 Amount Enclosed
phone number, or email. DALLAS TX 75265-0448

0000349992503945648 000111944000003500 13 A



A
Blue Business®" Plus Credit Card p.3/6

samcan] DEVELOPMENT CORPORATION OF
EXfREse MELISSA RAMIREZ

; Closing Date 08/17/21 Account Ending 56-31009 (
Customar Care & Billing Inquirles 1-800-521-6121
International Collect 1-623-492-7719 [ E Website: americanexpress.com
Cash Advance at ATMs Inqulries 1-800-CASH-NOW |
Large Print & Brallle Statements 1-800-521-6121 | Customer Care
| | &Bllling Inquirles  Payments N
| | P.0O.BOX 981535 P.O.BOX 650448 |
| EL PASO, TX DALLAS TX 75265- |
| | 79998-1535 0448 i
Hearing Impaired | |
'[ Online chat at amerlcanexpress.com or use Relay dlal 711 and 1-800-521-6121 _JI

Put More Time to Business
and Less Time to Bills

Grant a member of your team access to your account to log in and
sacurely handle expense managemant on your behall Tarms apply.

Visit www.AmericanExpress.com/enrollAM to enroll sn Account Manager now.

[ Payments and Credits |
l

Summary J
Total
Payments e E 813305
Credits B . _ ————— 000
Total Payments and Credits -$133.05
[ Detail *Indicates posting date } 2'
Payments Ameunt |
08/03/21*  PAYMENT RECEIVED - THANK YOU o o $133.05
[ New Charges |
[ Summary |
Total
Total New Charges - $1,119.84
( Detail ]
MELIS5A RAMIREZ
Card Ending 5-31009
Amount
07717721 LOOPNET 888-567-7442 DC N\a/\ﬁdfwa s $69.00
COMMERCIAL P : :  Pagrwton :
o211/ BIG DOG BBQ Mercedes ™ . $119.08
squareup.com/receipts —— g M—m R
07/24/21 LOGMEIN*GOTOMEETING LOGMEIN.COM MA - $51.06
__ ONLINE SVCS - R _ . - h
0121/ AMZN MKTP US*2E5056712 AMZN.COM/BILL WA O ! ‘ . . $12.98
. _ BOOK STORES _ ; Y M it o o S ;
081/n OFFICE DEPOT #2668 000002668 WESLACO

X Mj_m $76.32
8004633768 _
FS Color LTR SglSd, 244 PWJ: ?“% xS
Folding, Machine Any Size _ : PR WS ity .

Continued on reverse



MELISSA RAMIREZ Account Ending 5-31008 p. 4/6

| Detail Continued ]
Amount
38/12/21 TEXAS 5.0.5. SVC HAGERSTOWN MO Phrng, 040
512-463-5601 V(TP 7 ‘
38/12/21 TEXAS SECRETARY OF STATE AUSTIN ™ P ‘ : OA’N"‘} H::ws.oo a'

724983044077 5178570
_ BUSINESS SERVICES e okt Momatllen,
18/16/21  PREMIERTEES Weslaco TX Jouns $776.00

squareup.com/receipts

Fees ]
Amount
lotal Fees for this Perlod $0.00
Interest Charged J
Amount
lotal Interest Charged for thls Perlod $0.00

About Trailing Interest

fou may see interest on your next statement even if you pay the new balance in full and on time and make no new charges. This is called
"trailing interest”. Trailing interest is the interest charged when, for example, you didn't pay your previous balance in full. When that
1appens, we charge interest from the first day of the billing period until we receive your payment in full. You can avoid paying interest
sn purchases by paying your balance in full and on time each month. Please see the "When we charge interest” sub-section in your
“ardmember Agreement for details.

2021 Fees and Interest Totals Year-to-Date
. Amount
Total Feesin 2021 $35.00
Total Interest in 2021 $12.08
Interest Charge Calculation
Your Annual Percentage Rate (APR} Is the annual interest rate on your account
Annual Balance Subject Interest
Percentage Rate to Interost Rate Charge
Purchases 13.24% (v) $0.00 $0.00
Total $0.00

{v) Variable Rate




Blue Business® Pius Credit Card
DEVELOPMENT CORPORATION OF
MELISSA RAMIREZ
Closing Date 09/16/21
Account Ending 5-31009

{ New Balance

Next Closing Date 10/17/21

e e |
p. 1/6
Customer Care: 1-800-521-6121
TTY: Use Relay 711 |

Waebsite: americanexpress.com l

| | Minimum Payment Due

. | Payment Due Date

'$1,628.30
$35.00

10/11/21%

: : |
Membership Rewards® Polnts ]
Avallable and Pending as of 08/31/21 !
10,944 |
For up to date polnt balance and full program
detalls, visit membershiptewards.com

Account Summary

$1,119.84

example:

[ If you make no additional
i charges and each month

| you pay..

Only the
Minimum Payment Due

‘ $55

page 5.

Payment Coupon

e,

s

Do not staple or use paper clips

| *Late Payment Warning: If we do not receive your Minimum Payment Due Previous Balance
i by the Payment Due Date of 10/11/21, you may have te pay a fate fee of up Payments/Credits -$1,119.84
to $39.00 and your APRs may be increased to the Penalty APR of 28.24%. New Charges +$1,628.30
Fees +$0.00
i | Interest Charged +$0.00
Minimum Payment Warning: If you make only the minimum payment each period, : New Balance $1.628.30
you will pay more in interest and it will take you longer to pay off your balance. For Minimum Payment Due $35.00
= 3 Credit Limit $13,000.00
You will pay off the balance And you will pay an Avallable Credit $11,371.70
shown on this statement In estimated total of... !
about...
— | Days in Billing Perlod: 30
6 years $2,299 |
: R L | (3 i pry —
3 years (Savings = $317)
If you would like information about credit counseling services, call 1-888-733-4139.
['ﬂ See page 2 for important information about your account.
@ Please refer to the IMPORTANT NOTICES section on
¥ Please fold on the perforation below, detach and return with your payment &
Pay by Computer (o Pay by Phone Account Ending 5-31009
americanexpress.com/ 1-800-472-9297 4,
business Enter 15 digit account # on all payments.
MB 01 015883 58375 B 78 A a0 o Make check payable to American Express.
THTR QL et | 111 L TR STTRUT R 1 1 R L R P T i
MELISSA RAMIREZ Payment Due Date
DEVELOPMENT CORPORATION OF 10/11/21
MERC OHég'pr;ssm 3ns New Balance |
MERCED . $1,628.30
Minimum Payment Due
235.00 |
TR (T UTR S L U TR R B T TR LR BT
AMERICAN EXPRESS $

See reverse side for instructions
on how to update your address,

phone number, or emall.

P.O. BOX 650448
DALLAS TX 75265-0448

000034999250394 5648 D001&2630000003500 13 A

L ]
Amount Enclosed



Blue Business®* Plus Credit Card p.3/6
erican) DEVELOPMENT CORPORATION OF
express MELISSA RAMIREZ

- Closing Date 09/16/21 Account Ending 5-31009
Customor Care & Billing Inquiries 1-800-521-6121 |
(. International Collect L 1-623-492-7719 | E Website: americanexpress.com
Cash Advance at ATMs Inquiries 1-800-CASH-NOW
Large Print & Brallle Statements 1-800-521-6121 | Customer Care

& Biliing Inquirles  Payments
| P.0.BOX 981535 P.O. BOX 650448

%g;;o. X DALLAS TX 75265-
1535
Hearing Impaired l g
| Online chat at amerlcanexprass.com or use Relay dial 711 and 1-800-521-6121
l Payments and Credits ]
{ Summary J
Total
Payments ; e e 3 e fo] _ . S e UL
cr.dlts - —— —— S —— ——r— — - — - e —— so'oo -
Total Payments and Credlts $1 119 84
[ Detail  “indicates posting date }
Payments Amount
0B/29/21*  PAYMENT RECEIV@-THANK YOL! - S - - v$_]_51_19.84_ )
New Charges
Summary |
Total
Total New Charges $1,628.30
[ Detail ]
MELISSA RAMIREZ
Card Ending 5-31009
Amount
08/17/21 LOOPNET 888-567-7442 DC \\ Q $69.00
_ commeamp - \‘3" & omrad
08/18/21 CHILI'S 1367 ECOMM 0000 MERCEDES $129.49
_ B00-983-4637 _ . N\a)r' Nrtﬁy
08/18/21  USPS PO 4858200081 001372731 MERCEDES TX $28.34
(. 8002758777 I . S .Qob S
08/20/21 GROUNDSPEAK INC 866-436-2224 WA ? $1 19.94
MERCHANDISE o A 0o odld
866-436-2224 “\kr)
3 ____ SHOP.GEOCACHING.COM S o ‘959 "‘a\...c'
08/22/21  LOWE'S OF WESLACO, TX 2980 WESLACO $3.77
- 9569606030 o Q, 5 \““ “\kﬁ\' % --v\'“’"l
08/22/21  HABOR FREIGHT TOOLS3134 0000 WESLACO — 1225
e T L I AV “\\‘b)" oy
08/22/21 WAL-MART SUPERCENFER 1041 1041 WESLACO — TX $56. 03
_ DISCOUNT STORE T I\ P aGomrin
08/23/21 INSTA SIGNS WESEACO ‘/ / 1 \_ Q & $78.00
e 844-777-7446 = e g N—i il i
08/24/21 LOGMEIN‘GOTOMEETING LOGMEIN.COM MA \— $51.06
e e OMUNESVES g T WNevee,
08/27/21 INDEED (203)564 2400 cT A $27.32
INTERNET ADS o Ms e .

Continued on reverse



MELISSA RAMIREZ

Account Ending 5-31009 p.4/6
" Detail Continued J
P Amount
18/31/21  FACEBK"3Q7AT4FDA2 MENLO PARK N % ? N $14.46
B ADVERTISING SERVICE = \_ _N\\L\'% A {Gwo <
39/01/21  RIOGRANDE VLY PMOT 7908 0000 X _,_'& MERCEDES T @ ? ve  $1.007.90
877-746-6642 “vod P ! ) DA (O >
19/01/21 INDEED {203)564-2400 T $15.34
_ INTERNET ADS | S s o
)9/08/21  TEXAS SECRETARY OF STATE AUSTIN TX ?‘_C;&‘_c_ﬁ $15.00
251596056625 5178570 \, \
T _ BUSINESS SERVICES (- b” Lo oo 20V 2
10/08/21  TEXASS0S.SVC HAGERSTOWN Mo Peory O $Q.40
512-463-5601 t:» azNE2,
R _ e M-QW\ b ZOb 2
Fees J
Amount
“otal Fees far this Period $0.00

Interest Charged

Amount

‘otal Interest Charged for this Period

\bout Trailing Interest

$0.00

‘ou may see interest on your next statement even if you pay the new balance in full and on time and make no new charges. This is called
trailing interest". Trailing interest is the interest charged when, for example, you didn't pay your previous balance in full. When that
1appens, we charge interest from the first day of the billing period until we receive your payment in full. You can avoid paying interest
'n purchases by paying your balance in full and on time each month. Please see the "When we charge interest” sub-section in your

ardmember Agreement for details,

2021 Fees and Interest Totals Year-to-Date
Amount
Total Fees in 2021 $35.00
Total Interest in 2021 $12.08
)
Interest Charge Calculation
Your Annual Percentage Rate [APR) is the annual interest rate on your account.
Annual Balance Subject interest
Percentage Rate _tolnterest Rate Charge
Purchases 13.24% (v $0.00 $0.00
Total o $0.00

) Variable Rate

g
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Security Holder
Remittance Report for
Slart Date: 9/24/2021 12:00:0C

10/7/2021 End Date:  10/7/2021 11:58:00

Print Date:  10/07/2021
Print Time:  4:04:53 pm

Security Holder Development Corporation of Mercedes
Investor Number 01-985-002 Investor Name Development Com of Mercedes RBEG

Revr'd Net Rem

LoanNo  Borower Trans Desc *Paid Dt Pmt Amt Principal Intorest Sarfee Lichm  Fee A

Investor/Bank/Group Total 573.04 476.80 6018 18.00  0.00 0.00 sar.T

investor Number 01-985-003 Investor Name Development Comporation of Mercedes

Recvrd Neat Rem;

LoanNo  Borrower Trans Desg *Pald Ot PmtAmt Principal Interest SerFee LiCg  _Fee A
98560836 Castaneda Regular Pymnt 10/05/2021 1,060.13 955,51 10462 1300 o 000 104217
Investor/Bank/Group Total " 1,060.13 955.51 104,62 18.00  0.00 0.00 104213

Total Security Holder 1,633.17 1,432.11 1713.77 386.00 27.29 0.00 1,569.81

Page 1 of
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Page 1

Bk inv
01 985
01 985
01 985
01 985
01 985
01 9385
01 985
01 985
Total ;

Grp Inv Loan #

002
an2
002
002
002
Qo2
002
002

98550030
98550038
98554876
98557444
98563684
98564204
98567980
98572140

Loan # Loan Name
9855003¢ De La Garza, Al
98550038 Salinas, Michae
98554876 Jom Investmen
98557444 Gonzalez, Jaim
98563684 REYBOTICS, LLt
98564204 Werbiski, Ashle
98567980 San Miguel, Jui
98572140 Gonzalez, Ashlt

* Denotes a loan with a pending foan transfer.

Investor Loan Services

Mortgage Servicer System
Investor Trial Balance For Development Corp of Mercedes RBEG

10/01/21
10/10/21
10/15/21
10/01/21
07/24/21
10/03/21
10/05/21
09/01/22

Due Date Int Rate

5.00000
4.00000
4.00000
3.50000
3.50000
3.50000
3.00000
3.00000

pail Prin Bal
1,976.98 115,697.12
680,48 48,806.92
599.24 47,450.88
83859 23,408.88
426.65 146,280.17
54575 13,391.24
1,167.96 50,499.80
32094 43,983.86
6,956.59
—__483,516.87

Qctober 07, 2021

15:57:32

Net Prin Bal T&l Bal Unapplied Subsidy
115,697.12 0,00 0.00 0.00
48,806.92 0.00 0.00 0.00
47,450.88 0.00 0.00 0.00
23,408.88 0.00 0.00 0.00
146,280.17 0.00 0.00 0.00
13,391.24 0.00 0.00 0.00
50,499.80 0.00 0.00 000
43,983.86 0.00 0.00 0.00
489,518.87 0.00

0.00 0.00

Item Count=§



Page 1 Investor Loan Services October 07, 2021

Mortgage Servicer System BT
Investor Trial Balance For Development Corporation of Mercedes IRP

Bk Inv Grp Inv Loan # loan # Loan Name Due Date Int Rate P& PrinBal Net Prin Bal Té:d Bal Unapplled Subsidy
01 985 003 98550182 98550182 Gomez, Roy G, 09/06/21  3.00000 104.90 41,958.9 41,958.91 0.00 0.00 0.00
01 985 003 98560836 98560836 Castaneda, Ma 11/01/21  3.50000 1,060.13 75,908.77 75,908.77 0.00 0.00 0.00
01 985 (03 98564988 98564988 Hinojosa, Raqu 10/23/21 350000 28252 7,583.60 7,583.60 0.00 0.00 0.00
01 985 003 98569300 98569300 MD Internatior 08/18/21 3.00000 2,938.50 287,101,985  297,101.98 0.00 0.00 0.00
Total : 4,386.05 422,553.26 0.00

_ 42255326 _ 000 0.00

Item Count = 4

* Penotes a loan with a pending loan transfer.



4. Discussion and Action: Smoking on the Rio -
Fiesta del Sol Sponsorship $12,500



5 mercedes

big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 10/14/2021

Re: Smoking on the Rio

Smoking on the Rio is requesting $12,500 for Fiesta del Rio BBQ Cook-off. This is a new
event and different from their annual event held in February.

This event was not budgeted.

Recommendation: Please discuss.



*on the Rio

Texas State Campionship B-B-Q Cookoff

September 14, 2021

TO: City of Mercedes
EDC of Mercedes

SUBJECT: 2021 Fiesta del Rio Barbecue Cookoff hosted by Smokin’ on the Rio

As you may know Smakin’ on the Rio State Championship BBQ Cook-Off was established in
2004 with the goal of raising money in support of youth agricultural projects in the Rio Grande
Valley. The proceeds from our events and fundraising are used to purchase student projects at
the Rio Grande Valley Livestock Show's Sale of Champions held each March in Mercedes. We
have held successful events in Mercedes and our growth and reputation have evolved to a level
that makes us one of the largest cockoffs in the state. This year we have been blessed to host
the first Fiesta Del Rio Barbeque Cook-Off that will be held at the Rio Grande Valley Livestock
Show grounds on November 6, 2021. We are anticipating 100 teams from all over the state to
join us at this fine event. It is our hope to draw not only teams, but other patrons of cookoffs to
this new event.

Requested Support:
City of Mercedes - $12,500 Sponsorship
EDC of Mercedes - $12,500 Sponsorship

Your support will aid us in supporting the youth of the Rio Grande Valley and be another great
opportunity to host another great event in Mercedes. We humbly ask for your support of
Fiesta Del Rio on November 6, 2021. Attached is our flyer for you reference.

With much gratitude-

le_,

Scott Meade

Smokin’ on the Rio
President

Fiesta Del Rio
www.smokinontherio.com



VAN

$1QK_T

CASH & PRIZES
*BASED ON 100 TEAMS

V" \AAN

FIEST,A
NOV € Ja,co)zg o&

BARBECUE COOKOFF
CO-HOSTED BY

/ e HELD IN PARTNERSHIP WITH

= RGVLS FALL FIESTA
;-:Ha" RGVLS SHOWGROUNDS - MERCEDES, TEXAS

‘. . | ‘ _1. _ . city of
> ‘*n‘]ercedes

REGISTRATION & INFORMATION

4 MEAT WWW.SMOKINONTHERIO.COM

CBA

FORMAT EREE PARKING. -

CARNIVAL RIDES, FOOD, MUSIC & FUN
EARLY REGISTRATION: SEP 15 - OCT-25

$250 PER TEAM
% -
4

CHUCHIER







5 mercedes
big boots. big opportunities.

Memo

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 10/14/2021

Re: Electricity for HEB Park

Marisol Vidales submitted three quotes for electricity at HEB Park. The electricity will be
used to light up the park trees for events such as the annual “Lighting of the Tree”.

Per the Procurement Policy:

Purchases $1001 to less than $7,500 will require a written quotation from with at least
three bid prices unless exempted from the competitive bidding process (see Section 4,
When Competitive Bids are not Required). The Executive Director will authorize the
quotation form and again authorize the invoice for payment once the DCM receives items.
The original quotation form, supporting documentation, and invoice shall be forwarded for
payment processing.

Recommendation: Select the lowest qualified bid.



TECL# 33470

Veteran Owned Business B Main Office

815 South Mite 2 West
Mercedes TX, 78570

ELECTRIC (556, 3325485
(956) 332-2452

ICONTACT DATE

City of Mercedes Marisol Vidales Qctober 15, 2021

JOB NAME

400 S Ohio Ave Mercede Holiday Lighting

JOBA LOCATION
Mercedes, TX 78570 City of Mercedes Civic Center

g Poinl of Contact JOB FHONE
I ;958} 565-3114 MOD (956) 565-2371
7

Quote: Installation of 8 GFCI Receptacles for Holiday Lighting.

Coordinate with City for Before Installation.

Trench 300 feet for burial of conduit for electrical circuits.
Install New 8 New Receptacles for Holiday Lighting.
Verify all connections are correct.

Energize circuits and test for proper voltage.

e

Labor $1,020.00 Material $3,217.00 Note: 1) Reseeding upon completion of
project is not included in quote.
Sub-Total: $ 4,237.00 2) Cutting cement sidewalk for
Tax Exempt: $§ 00.00 route of circuit and backfill included in quote.
Total: $ 4,237.00

Quote hereby completed in accordance with above specifications. for tha sum of-

“ Four Thousand Two Hundred Thirty Seven dollars and 00/100 cents  ( $4,237.00 )
rayment 1o be made as follows

One payment within thirty days of job compietion.

All matenal is guaranteed to be as specified. Al work to be completed in a
workmanlike manner acconding to standard practces Any afteration or _ . y
deviation from the ebove specifications involving extra costs will be executed | Authorized signature - é é

amount AN agreements contingent upon strikes accidents or delays beyond
ur control  Owner to carry fire, lornado, and olher necessary insurance  Our

workers are fully covered by Workman's Compensation Insurance.

I:nly upon written orders, ang will become an extra charge over and above tha Servando Gutierre€_..Office Manager

Regulated by the Texas Department of Licensing and Regulation, P.Q. Box 12157, Austin, Texas 78711,
1-800-803-9202, 512-463-6599; website. www license state. tx. us/complaints




MKC Electric Inc

710 N Nevada Ave
Weslaco, TX 78596
956-376-3159
mkcelectricinc@gmail.com

ADDRESS Estimate 1207
City of Mercedes - HEB

Park DATE 07/21/2021
434 S. Ohio Ave

Mercedes, TX 78570 EXPIRATION DATE 08/19/2021
e ——————— e L R WA A P e iy |

DATE ACTIVITY DESCRIPTION QrTy RATE AMOUNT
07/21/2021 CUSTOM RATE INSTALL NEW PANEL, 1 7,500.00 7,500.00
CONDUIT, AND
RECEPTACLES FOR
ADDITIONAL TREES AT

PARK. ADDRESS ANY
DEFICIENCIES IN
CURRENT POWER SETUP
FOR CHRISTMAS TREE
LIGHTS, AND ADD
ADDITIONAL
RECEPTACLES TO TREES
EAST OF CURRENT
SETUP.

TOTAL $7,500.00

Accepted By Accepted Date
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mercedes

big boots. big opportunitics,
Memo

To: DCM Board of Directors

From: Norma Saenz

CC: Melissa Ramirez, Executive Director
Date: 10/15/21

Re: Purchase of Pop Up Tent

Enclosed are 3 quotes for a 20X20 Pop Up Tent for your review.

Quotes:

Tex Visions - $6576.19
Celina - $6755.85

Tent Craft - $9976.84

20X20 double sided canopy and frame. All canopies’ start in a basic white and are changed
according to the artwork-logo, which is submitted. Artwork and logo choices are included in
total cost estimator. Canopy includes 1 wall with custom logo. 400 sq. ft. tent to be used for
Ground Breaking Ceremonies.

Commercial grade with 600 D polyester. Water resistant and scratch proof fabric. Includes
carrying case and valance and back wall double sided.

Height from valance is 7ft. inside. Production is free using normal production, 4-9 business
days. Shipping using economy saver is also free and is estimated to take 10-12 business
days.

Recommendation: Approve Tex Vision Canopy-Frame with 1 double sided wall including logo

for total of $6576.19



10714421, 2:50 PM Plus All Over Print Canopy & Walls 20" x 20" | Tex Visions

Home -+ Cancpy Tents —+ Shop by Canopy Size —+ 20x20 Canopy Tents —+
Plus All Qver Print Canopy & Walls 20' x 20°

Plus All Over Print Canopy & Walls 20’ x 20’

Ships by Tuesday (10/19) if approved by

0 Reviews 3 PM EDT tomorrow and selecting rush production [ W DELIVERY ESTIMATOR ]

Starting at « Our fargest tent. with an inside area of 400 square feet

$3,480.00 « Features commercial-grade aluminum tent frame

» Custom design is printed across the entire canopy
% Free shipping « 300D material comes standard — uparade to 600D for better nerformance

Total Price: ——

$3,480.00

H_TS06080

https:/fwww.texvisions.com/full-imprint-canopy-and-walls-20-x-20



10/14/21.3:00 PM

https:iiwww texvisions.com/my-car

My Cart

Canopy:

Quanlity:

Wall 1 {20.5 faet}:
Wall 2 (20 feet).
Wall 3 (20.5 feet):
Wall 4 (20 feet):
Material;

Case:

Waights:

Stakes:

Select Your Finish:
Number of Designs:

Quanlity of Deslign 1°

Canopy & Frame

1

Full Wel

No Wal

No Wall

No Wall

600D Polyester (Premium, ultra durable, water-resistant & g
Heavy-Duty Roling Bag

Steel Welght Plate 44Ib

Tent Stake Premium 16

Tent Finish, if applicable walls with hook-and-lcop adhesive
1

]



10/14/21, 2:57 PM

Coupon "SCARY15" 9

Subtotal

Shipping
Order discount

Taxes
(0%)

Total

My Can

$7.736.70
This order qualifies for free ground shipping!
MR CALCULATE

-$1,160.51

$0.00

$6576.19

https./iwww texvisions .com/my-can

12



10/14:21, 3:15PM

o
CELINA TENT

SHOP OUR PRODUCTS
Complete Tent Kits
Individual Parts

Event Accessaries
Equipment & Maintenance
Tables & Chairs

Custom Printed Items
Agnculture

Truck Tarps

GSA

https-/iwww.gettenl.com/showcart asp

Celina Party Tents

] Jwck Ordar Canbact Create Account Sign In

(866) 258-1041
Shopping Cart  24+ems §6,755.85 Checkout

i Enter keyword(s)
Cart > Billing / Shipping > Payment > Order Placed
Empty Cant
L 20" x 20° Classic Series Frame Tent, 1 Piece Tent 30 0000 5000 [E‘}

Top, Complete o=z
SKU.C06Y20X20
Cpiron Satected Fabric Top~Blua + White
Eave Height & Tube Malerial/Type~7 Alummum Hybnd Tube &
Galvanized Fittings
Stake Size {Includas Ratchet Assemblies)~42" x 17 Stakes w
Ratchel Assemblies
Sidewatis ~Royalty Sidewalls - Digital Print Logo On White
Background
Taot Lirer-Yes
{1) 20x20 Classic Frame Top, WHSBL $1 9204300 21 920 43
SKU:020020CF1A5053
(1) 20 x 20 Classic Frame ETS 7'P $2 502 2400 52 502 24
SKU:KITCFET02002007
(3) 2" x 5" Gray Ratchet Strap 593500 574 80
SKU-ACOSSGR
() 42"x 1" Single Head Tent Stake 523 3500 188 BO
SKUACTS4211
(1) T'x20' Royalty SW Logo Print 5344 8900 51,378 568
SKU-ACSW720RDPL
(1) Frame Tent Liner 20'x10* Ends $692 0200 5682 02

SKUW.FTLC2010E

Subtotal: $6,756.85

Ready to Checkout?
New Customers Returning Customers
Create a username and password befow: Enter your username and password below:
Usemame Usemame
Password Password
Confirm

Request Username
Request Password Reset



velopment Corporation of Mercedes - Job #: Call Ray MacGillivray: (231) 346-

& TentCraf 309077 8591

Grand Total: $9,976.84

girgggqlfrigssesses 2 2.95% nonrefundable Processing Fee for all Credit Card purchases. No fee is assessed for ACH payments. If paying by Credit Card, the total payment is

PRODUCT PRICE

20'x20’ E-Series Frame $2.839.00 3 TER

8' Head Clearance

Frame Tent Pole Bags- 136" Included 2 $0.00

20x20 E-Series Roof R ] $5.019.00

Latex on 18 oz Viny! (Ultraflex)

Large Frame Tent Roof Bag Included il $0.00

20' E-Series Frame Tent - Full Wall - Single Sided T . e

Latex on 18 oz Vinyl (Ultrafiex)

Shipping - Lift Gate Service $150.00 1 $150.00
| Shipping - FedEx Freight Priority $969.84 1 $969.84

Tax (k13

LGIEIN $9,976.84

TentCraft is GSA Certified

PRODUCTION WILL BEGIN WHEN TENTCRAFT RECEIVES FINAL ARTWORK APPROVAL, TERMS AND CONDITIONS AGREEMENT,
AND EITHER PAYMENT |S RECEIVED QR PAYMENT TERMS APPROVED.
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big boots. big opportunities.

To: DCM Board of Directors

From: Melissa Ramirez, Executive Director
CC: File

Date: 10/14/2021

Re: ICSC- Las Vegas, December 5-7, 2021

ICSC- Las Vegas will be held December 5-7, 2021

Estimated Costs

Membership: $100
Registration: $395

Flight: $320

Flamingo Hotel: $272

IRS Per Diem Rate: $69 ($207)
TOTAL - $1,296/person

There will be 77 brand representatives in attendance.
Attendees must show proof of covid-19 vaccination.

Potential ltinerary

Sunday

5:35PM: Land in Las Vegas

7:.00PM: RGV Partnership Networking Event

Monday
10:00AM-3:00PM: Prospecting
6:00PM: Broker's Dinner

Tuesday
1:00PM: Fly to RGV

Due to Covid-19, this event is much smaller than the norm.

Recommendation: Please discuss.



8. Executive Session: Section 551.087: Economic
development negotiations with Drive-In, Project
Travel Center Center, Project Macaw, and Section
551.071: pending legal issues with delinquent notes
and on any regular agenda item requiring
confidential, attorney-client advice necessitated by
the deliberation or discussion of said item as
needed.









