Development Corporation of Mercedes, Inc.
Agenda
October 10, 2019 11:30AM
320 S Ohio
NOTICE, is hereby given that the Development Corporation of Mercedes, Inc. will be holding a Board Meeting on
Thursday, October 10, 2019 at 11:30AM at the Development Corporation of Mercedes located at 320 S. Ohio,
Mercedes, Texas, for the purpose of considering and taking formal action regarding the following items:

1. Call meeting to order

2. Discussion and Action: Minutes for August 15, 2019 And September 12, 2019
3. Discussion and Action: Financial Report for August 2019 and September 2019
4. Discussion: Executive Director’s Report

Texas Street Festival

Mercedes Corner

Little Nashville

Merchant Campaign

Borderland Hardware Anniversary
FedEx Ribbon Cutting

e oo o

5. Discussion and Action: RGVLS Gala Sponsorship

6. Executive Session: Section 551.087: Economic development negotiations with Project J. San Miguel, Project R.
Galvan, Project Bertholf and Project RGVLS and Section 551.017(2) consultation with legal counsel to discuss
delinquent notes and confidential matters protected by the attorney client communication privilege relating to any
regular agenda item requiring confidential, attorney-client advice necessitated by the deliberation or discussion of
said item as needed

7. Discussion and Action: I[tem #6

8. Adjournment
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