Development Corporation of Mercedes, Inc.
Agenda
March 21,2019 11:30AM
320 S Ohio
NOTICE, is hereby given that the Development Corporation of Mercedes, Inc. will be holding a Regular Called Meeting
on Thursday, March 21, 2019 at 11:30AM at the Development Corporation of Mercedes located at 320 S. Ohio,
Mercedes, Texas, for the purpose of considering and taking formal action regarding the following items:

1. Call meeting to order
Discussion and Action: Minutes for February 21, 2019
Discussion and Action: Financial Report for February 2019
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Discussion and Action: Executive Director’s Report

Mercedes Annual Banquet
Mercedes Corner

Miss Mercedes

Smokin’ on the Rio
RGLVS

Little Nashville

BHO QWP

5. Discussion and Action: ICSC Las Vegas, May 19-22, 2019

6. Discussion and Action: DCM/Chamber Lease Agreement

7. Discussion and Action: DCM Goals

8. Executive Session: Section 551.087: Economic development negotiations with Project Class A Retail Space and
Section 551.071: pending legal on any regular agenda item requiring confidential, attorney-client advice

necessitated by the deliberation or discussion of said item as needed.

9. Discussion and Action: item #8

10. Adjournment

The Board \ii'l)iru.l reserves the right 1o g into Executive Ses: 071; deliberate the purchase or sale of real property in accordance with Section $51.072: deliberste personnel matters in accordance with Section 551.074; and/or delibernte
ectio “ode, oL sey.

cs. located at 400 5 Olao, visible and accessible 1o the gencral public during and sfier working hours. This notice was posted on

ATTEST:

Meflssa Ranvirez, Development Corporati Mercedes



